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Chairman’s Statement

Dear Shareholders,
Today's effort determines tomorrow's success.

Whilst financial year of 2019 was a breakthrough year for the Group when it began its transformation and portfolio
optimization with the aim of enhancing its earnings and cash flow visibility and stability, the financial year of 2022
marks the beginning of a new journey. As the Group’s portfolio optimization begins to bear fruit, the Group boosts
its effort to grow its optimized portfolio. While the acquisition of a portfolio of logistics properties in the Mainland
represents an important step for the Group's strategic expansion plan in the Logistics segment, the Group's road
portfolio will be extended to reach approximately 1,000 km in length upon the completion of all the two acquisitions
in our Roads segment. Coupled with the disposal of its commercial aircraft leasing platform*, the Group is turning a
new page with a revamped business portfolio that is more focused and with enhanced earnings quality. The Group
believes that its efforts over the past years in strategically reallocating resources to businesses with clearer visibility
on growth, cash flow and profit contribution will shape tomorrow's success.

Value creation and sharing success with its valued shareholders have always been part of the Group's vision. In
addition to the Group's sustainable and progressive dividend policy, the Group has announced in May 2022 a share
repurchase program, its first share repurchase program since its last share repurchase in 2008. Meanwhile, the
Group also further optimized its capital structure and reduced interest expense through the redemption of senior
notes. The Group endeavours to pursue every means to thrive together and to share success with its shareholders.

Well-being of its stakeholders also constitutes an important part of the success and sustainable future of the
Group. With community’s interest at heart, the Group is committed to giving back to the community via various
community caring initiatives and creating shared value for all stakeholders. The Group continues to lend its helping
hand to support the minorities and people in need in battling COVID-19 and nurture youths through its innovative
social initiatives and mentoring programmes. Nevertheless, environmental sustainability is also vital to the long-
term sustainable development of the society. Sharing New World Development’s Sustainability Vision 2030, the
Group is pushing its boundaries to reduce carbon emission, waste and pollution, fully supporting Hong Kong and the
Mainland’s goal of achieving carbon neutrality. The Group continues to strive to share its success together with its
stakeholders and build a better society with the community at large.

f/uy ey

Dr Cheng Kar Shun, Henry
Chairman

Hong Kong, 30 September 2022
*  Pending completion
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Financial Highlights

2022 2021

HK$'m HK$'m
(restated)

Revenue™ 31,138.6 28,197.3
Profit attributable to shareholders of the Company 1,586.8 1,113.56
Attributable Operating Profit 4,370.9 5,249.4
Adjusted EBITDA 6,792.5 6,511.5
Dividend per share — interim and final HK$0.61 HK$0.59
Dividend Payout Ratio 150% 207 %
2022 2021

HK$'m HK$'m

Total assets 148,770.8 152,572.9
Net Assets 53,887.1 58,454.0
Net Assets per Share HK$13.78 HK$14.95
Cash and bank balances 13,452.6 10,804.6
Net Debt 10,138.3 14,543.4
Net Gearing Ratio 19% 25%

Remarks:
(1) Revenue from continuing operations
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Financial Highlights
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Management Discussion and Analysis

BUSINESS REVIEW
Group overview

The Group managed to close FY2022 with a solid set of results despite all the challenges encountered during the
year. Profit attributable to shareholders grew noticeably by 43% year-on-year to HK$1,586.8 million, driven by (i)
the significant reduction in AOL of the Facilities Management segment thanks to the continuous narrowing of
losses of the three businesses within the segment; (i) the considerable reduction in non-operating losses related to
remeasurement, impairments and provisions to HK$1,816.9 million compared with HK$2,608.1 million in FY2021,
notwithstanding the remeasurement, impairments and provisions of HK$1,897.1 million largely associated with the
disposal of commercial aircraft leasing business and full provision of impairment charge in respect of the aircraft assets
leased to Russian lessees; (iii) the increase in net gain arising from the disposals of projects, partial redemption of
senior notes, and fair value change of certain derivative financial instruments; and (iv) a steady increase in AOP of the
Insurance segment. The above positive factors were partially offset by the AOL from Strategic Investments segment
during FY2022 due to the lack of significant net fair value gain from certain investments, the recognition of net fair
value loss and expected credit loss provision on a few investments as a result of the downturn in global markets, as
well as the negative impact of global economic slowdown on the operating environment of certain businesses within
the segment.

The Group further optimized our business portfolio in FY2022 with the completion of the disposal of 20% equity
interest in XCTG and 42% equity interest in SUEZ NWS in October and November 2021, respectively. Moreover, the
Group announced GAL disposal of its entire commercial aircraft leasing business, except for six aircraft associated
with Russian lessees, via the sale of GML in May 2022. On the acquisition front, the Group completed the acquisition
of a minority stake in Laogu Expressway (EA = AK) in March 2022, as well as announced the acquisition of 40%
interest in Guiwu Expressway (&8 & # A ) in 2022, and a portfolio of six logistics properties in Chengdu and
Wuhan plus the formation of a 50/50 operating manager joint venture with Goodman Group in May 2022. Following
the abovementioned disposals and acquisitions, the earnings and cash flow visibility of the Group's business portfolio
has further improved with lower risk exposure.

Despite a challenging year for the economy in the Mainland and Hong Kong, the Group’s recurring businesses
remained resilient, with recurring AOP rising decently by 9% year-on-year on stable recurring AOP of Core Business
and reduction in AOL of the Facilities Management segment, after factoring in the exclusion of Wai Kee, Aviation
segment and Strategic Investments segment, as well as share of results from assets which were reclassified as
held-for-sale or fully/partially disposed of during FY2021 or FY2022 (“Disposed/Held-for-sale Assets”), namely SUEZ
NWS, Derun Environment, XCTG, and the Transport segment. Overall AOP of the Group in FY2022 dropped by 17%
year-on-year to HK$4,370.9 million was mainly due to AOL from Strategic Investments segment and the decline in
AQP contribution from Wai Kee and Disposed/Held-for-sale Assets.

Core Business demonstrated its resiliency amid a challenging and fluid business environment. AOP edged down
slightly by 1% year-on-year to HK$4,208.5 million, despite the negative impact of COVID-19 variants outbreak on
Roads and Insurance segments in the second half of FY2022. If not taking into account Aviation segment and Wai
Kee, AOP of the recurring businesses of Core Business registered a growth of 1% in FY2022.
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Management Discussion and Analysis

Among Strategic Portfolio, while AOL narrowed at the three businesses within the Facilities Management segment,
the decline in AOP of the Logistics segment due to the aforementioned disposal of XCTG, combined with the AOL
of the Strategic Investments segment of HK$141.7 million (declined by HK$881.1 million from an AOP of HK$739.4
million in FY2021) due to the aforesaid negative impacts, have resulted in a decline in AOP by 84% to HK$162.4
million. However, excluding the impact of the Disposed/Held-for-sale Assets and Strategic Investments segment,
AQP of Strategic Portfolio’s recurring business improved significantly by 308% year-on-year.

The non-operating losses incurred in FY2022 reduced considerably as compared to FY2021. FY2022 non-operating
losses was primarily the result of the Group's share of remeasurement loss, assets impairments, provisions for
expected credit loss and aircraft repossession/recovery costs totalled HK$1,897.1 million from GAL as previously
mentioned, partially offset by the net gain of HK$181.3 million from the disposals of SUEZ NWS and Derun
Environment.

Finance costs continued to lower on the back of lower average loan balance driven by deleveraging through utilizing
some of the proceeds from the non-core asset disposals. In addition, a net gain on fair value of derivative financial
instruments (FY2021: a net loss) and net gain on redemption of senior notes were recognized in FY2022.

In FY2022, profit attributable to shareholders, after the deduction of profit attributable to holders of perpetual capital
securities, increased by 43% to HK$1,586.8 million. The basic earnings per share was HK$0.41, increased by 43%.

Contribution from operations in Hong Kong accounted for 42% of the AOP in FY2022 (FY2021: 39%), while Mainland
China and other regions contributed 41% and 17% of the AOP, respectively (FY2021: 46% and 15%, respectively).
Adjusted EBITDA was up by 4% to HK$6,792.5 million.

The Group maintained sturdy financial position in FY2022. Net debt balance as at 30 June 2022 decreased to
HK$10.1 billion (30 June 2021: HK$14.5 billion), with net gearing ratio remaining at a low level of 19% (30 June 2021:
25%).

To further optimize capital structure and reduce interest expense, the Group redeemed US$300 million out of the
aggregate principal amount of US$650 million 4.25% senior notes due 2029 at a discount to par value in FY2022.
Meanwhile, as at 30 June 2022, the Group had close to HK$4.5 billion sustainability-linked facilities. The Group will
continue to pursue other sustainable, social and green finance options to show our commitment to ESG and to
lower our financing cost through various means. In recognition of the Group's efforts in reducing risks exposure and
improvement in ESG performance, the Group’s MSCI ESG Rating was upgraded to A in June 2022.

The Group announced a share repurchase program in May 2022 to repurchase shares of the Company up to US$300
million for a duration of 12 months as a means to return to our shareholders and a vote of confidence for the Group's
outlook. The Group also believes that actively optimizing capital structure through implementing the share repurchase
program will help enhance earnings per share and net asset value per share.
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Management Discussion and Analysis

Contribution by Division

2022 2021
For the year ended 30 June HK$'m HKS$'m
(restated)
Core Business 4,208.5 4,247.2
Strategic Portfolio
Continuing operations 414 753.1
Discontinued operations 121.0 2491
Attributable Operating Profit 4,370.9 5,249.4
Corporate office and non-operating items
Net loss on fair value of investment properties - (13.2)
Remeasurement, impairments and provisions, net (1,816.9) (2,608.1)
Net gain on disposal of projects, net of tax 243.9 9.3
Net gain/(loss) on fair value of derivative financial instruments 78.2 (59.1)
Net gain on redemption of senior notes 97.5 -
Interest income 49.9 37.5
Finance costs (424.9) (483.4)
Expenses and others (428.7) (435.8)
(2,201.0) (3,652.8)
Profit for the year after tax and non-controlling interests 2,169.9 1,696.6
Profit attributable to:
Shareholders of the Company 1,586.8 1,113.5
Holders of perpetual capital securities 583.1 583.1
2,169.9 1,696.6
Adjusted EBITDA* 6,792.5 6,511.5
# Adjusted EBITDA is calculated as operating profit excluding depreciation/amortization and other non-cash items, plus dividends

received from associated companies and joint ventures, and any other relevant adjustments.
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Management Discussion and Analysis

OPERATIONAL REVIEW

Core Business
AOP of Core Business was HK$4,208.5 million, representing 96% of the Group’s AOP in FY2022.

AOP Contribution by Segment

2022 2021 Change %

For the year ended 30 June HK$'m HKS$'m Fav./(Unfav.)
(restated)
Roads 1,709.9 1,807.5 (5)
Aviation (only 11 months in FY2022) 511.5 496.0 3
Construction® 912.2 972.0 (6)
Insurance 1,074.9 971.7 11
Total 4,208.5 4,247 .2 (1)
HK$'m 1,807.5 2022 W

511.5 496.0

Roads Aviation Construction® Insurance

a Included share of full period profits from the Group's attributable interest in Wai Kee, being 22.98% up to the reclassification as held-
for-sale in December 2020 and 11.49% thereafter, in both years. AOP of Construction segment has been restated for FY2021 due
to the change in classification of the Group’s remaining interest in Wai Kee from an asset held-for-sale to an associated company in

FY2022.
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Management Discussion and Analysis

Roads

Despite a relatively stable first half of FY2022, the outbreak of COVID-19 variants in the Mainland in the second half
of FY2022 took a toll on the performance of the Roads segment as the containment measures rolled out by the
Mainland Government to stem the transmission of COVID-19 led to a reduction in overall traffic flow and toll revenue
of our roads. Compounded by the negative impact from power crunch in various cities in the Mainland and temporary
partial prohibition of type 5 and 6 trucks using Hangzhou Ring Road, which was ended by the end of June 2022,
our overall traffic flow and toll revenue in FY2022 fell by 5% and 8% year-on-year, respectively. AOP of the Roads
segment declined slightly by 5% to HK$1,709.9 million.

The Group’s major expressways in FY2022, including Hangzhou Ring Road, Tangjin Expressway (Tianjin North
Section), Guangzhou City Northern Ring Road, Beijing-Zhuhai Expressway (Guangzhou-Zhuhai Section) and the three
expressways in Central region (namely Suiyuenan Expressway, Sui-Yue Expressway and Changliu Expressway), have
altogether contributed close to 90% of the Roads segment’'s AOP, with overall traffic flow recording a 6% decline
year-on-year due to the abovementioned negative impact.

In view of the optimistic long-term prospect of the Roads segment fostered by the growth of economy and logistics
sector in the Mainland, the Group announced the acquisition of 40% interest in Guiwu Expressway (& &R AK)
for a total consideration of RMB1,902.4 million (equivalent to approximately HK$2,238.1 million) in 2022. This 198 km
long dual 2-lane expressway is located in the transportation hub in Southwestern region of the Mainland, connecting
Guangxi, Guangdong, Yunnan and ASEAN market, and is set to benefit from the national economic policies on
ASEAN Economic Ring, The Belt and Road Initiative, The Beibu Bay Economic Zone and the GBA. Meanwhile, the
Group is entitled to acquire at least 25% stake in Laogu Expressway (EAE AR in Hubei (which includes the
acquisition of 1% equity interest in March 2022 and the provision of an interest-bearing convertible shareholder’s
loan that enables the Group to increase its stake at later stage). Located in Xiangyang of Hubei Province, an important
provincial corridor between Hubei and Henan, Laogu Expressway is a 39.3 km long dual 2-lane expressway serving as
the south-north and east-west thoroughfare of Xiangyang city. It is also a significant part of the backbone of Hubei's
south-north bound road network and surrounded by a number of famous tourist attractions. The acquisition of the
two expressways will not only inject fresh AOP and cash flow to the Group, their long remaining concession periods
of 23 and 28 years, respectively, have also extended the overall average remaining concession period of the road
portfolio to around 11 years, which would further drive the sustainable income and cash flow of our Roads segment
to the Group in the years to come.

9
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Guigang-Wuzhou Expressway
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Management Discussion and Analysis

Aviation

The Group's Aviation segment engages in commercial aircraft leasing business through our full service leasing
platform GAL.

While continued recovery in domestic flights and border reopening around the world have contributed to the
stabilization of the overall aviation industry, uncertainties associated with consecutive waves of COVID-19 outbreak,
accelerating interest rates hike and geopolitical tension are heightening the friction on the road to recovery of the
aircraft leasing industry and weakening the outlook for lease revenue and profit. With the aim of lowering the risk
of the Group’s business portfolio and redeploying resources to other businesses with better growth prospect, the
Group announced GAL's disposal of all its commercial aircraft leasing business, except for six aircraft associated with
Russian lessees, via the sale of GML in May 2022 for a total consideration (including base consideration and ticking
fee) of US$1,575 million or approximately HK$12,285 million (the Group's attributable portion: US$787.5 million or
approximately HK$6,142.5 million) with an enterprise value of about US$6.7 billion.

In the wake of the announcement with respect to the disposal of the Group’s commercial aircraft leasing business,
the Group recorded an AOP of HK$511.5 million for Aviation segment which accounted for 11 months of AOP in
FY2022, out of which a mark-to-market accounting gain of HK$124.8 million (FY2021: HK$51.1 million) from interest
rate swap contract was shared by the Group in FY2022.

Included in the non-operating items of FY2022, remeasurement, impairments and provisions totalled HK$1,897.1
million related to GAL was shared by the Group. This was primarily due to GAL's remeasurement loss in relation to
GAL's reclassification of GML as an asset held-for-sale and a full provision of impairment charge in respect of the
six aircraft with Russian lessees totalling HK$1,745.3 million. Such remeasurement, impairments and provisions will
not have impact on the consideration receivable by GAL from the disposal. Should the six aircraft be recovered or
repossessed or the value of which be recovered in the future, there will be a potential write-back of the impairment
charge in part or in full.
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Management Discussion and Analysis

Construction

Construction segment encompasses our wholly-owned interest in Hip Hing Group, as well as our 11.49% interest
in Wai Kee. The latter was reclassified from an asset held-for-sale to an associated company in FY2022. In FY2022,
while Hip Hing Group delivered solid performance, the decline in AOP contribution from Wai Kee following the partial
disposal of the shares held by the Group during FY2021 resulted in the 6% year-on-year decrease in Construction
segment’s AOP to HK$912.2 million.

Performance of Hip Hing Group remained resilient amid a raft of challenges in the market including COVID-19
outbreak, raw materials and labour costs inflation, supply chain disruption and rising competition. AOP increased
4% year-on-year to HK$834.5 million, mainly attributable to the increase in profit recognition of government projects
with price fluctuation clauses. Major projects in FY2022 included commercial developments at Kai Tak (AIRSIDE and
SOGO), Two Taikoo Place at Quarry Bay, Inland Revenue Centre at Kai Tak, Immigration Headquarters at Tseung
Kwan O and office development at 2 Murray Road, Central.

Number of new tenders offering in the market, especially projects from the Hong Kong Government and institutions,
continued to rise. In FY2022, Hip Hing Group’s gross value of contracts on hand grew by 26% year-on-year to
approximately HK$62.2 billion, while remaining works to be completed grew by 31% to approximately HK$37.1
billion. Approximately 69% of the remaining works to be completed were from private sector which included both
commercial and residential, and the remaining around 31% were from government and institutional related projects.
In FY2022, tenders awarded to Hip Hing Group surged by 239% year-on-year to about HK$23.8 billion. Key projects
secured included, but not limited to, the commercial/residential development projects at Kai Tak, the design and
construction of District Court Building at Caroline Hill Road, Causeway Bay, piling works for integrated basement
and underground road at The West Kowloon Cultural District, foundation works for development at New Central
Harbourfront, and development of a Microelectronics Centre at Yuen Long.

-
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Inland Revenue Centre at the Kai Tak Development Area
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Management Discussion and Analysis

Insurance

COVID-19 variants outbreak, compounded by the weak equity market, have negatively impacted the performance
of FTLife Insurance in FY2022. Yet, with our efforts in enhancing product mix and controlling expenses, AOP
maintained a sturdy growth of 11% to HK$1,074.9 million.

Embracing the vision of “Think Beyond Insurance”, FTLife Insurance endeavours to provide the most comprehensive
products and services to the public. Leveraging technology and innovation to continue to improve customer
experience, FTLife Insurance co-developed a training tool, “Al Drill”, with a local tech start-up during FY2022, utilizing
artificial intelligence and big data into its coaching programme to upskill the communication techniques, competency
and professionalism of our agents. This innovative training tool has also earned FTLife Insurance “Training Program
of the Year — Outstanding Award” by Bloomberg Businessweek in FY2022.

Meanwhile, FTLife Insurance has continued to fortify its insurance product offerings with improved health protection,
profitability and social elements to cater to the needs of people in Hong Kong market and prepare to meet the
demand from Mainland visitors once the border reopens. In FY2022, FTLife Insurance launched the enhanced version
of “Fortune Saver”, “ComboPro”, “Regent 3 — Prestige Version”, as well as “FlexiCare” which provides globally
applicable benefits with double aggregate limit offered for common major illnesses. FTLife Insurance’s successful
launch of “ComboPro Insurance Plan” have also scooped the “Health & Protection Product — Outstanding Award” by
Bloomberg Businessweek in FY2022.

At the same time, leveraging on the ecosystem within the New World Group, FTLife Insurance launched “FTLife
360° Power Up"”, providing customers with comprehensive health protection, rewards and offers, and life
experiences through a wide range of products and services in the New World Group's ecosystem.

All the above initiatives, together with our efforts in exploring new distribution channel to penetrate domestic
customers, have helped mitigate the impact from COVID-19 variants during FY2022. Our overall APE dropped 10%
to HK$1,752.2 million, maintaining its ranking of 12" among Hong Kong life insurance companies by APE as at 30
June 2022. Gross written premium rose by 30% to HK$13,316.8 million, with gross new business written premium
increasing by 77% to HK$5,851.7 million. VONB grew by 8% to HK$524.8 million, and VONB margin, representing
VONB as a percentage of APE, increased to 30% (FY2021: 25%) on enhanced product mix and product re-pricing.
Overall investment return of FTLife Insurance’s investment portfolio was 5.2% in FY2022 (FY2021: 4.3%).

FTLife Insurance maintained healthy financial position during FY2022. As at 30 June 2022, FTLife Insurance’s
solvency ratio was 342%, well above minimum industry regulatory requirement of 1560%. Embedded value
decreased by 17% year-on-year to HK$17.7 billion was due to the spike in interest rate, credit spread widening and
unfavourable equity performance. Moody’s has continued to maintain the insurance financial strength rating of FTLife
Insurance at A3/Stable, while Fitch Ratings has affirmed FTLife Insurance’s A- insurer financial strength rating with
stable rating outlook.
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Management Discussion and Analysis

The solvency regime will be changed from Hong Kong Insurance Ordinance basis to HKRBC basis in 2024 in which
both assets and liabilities will be on mark-to-market basis. Based on FTLife Insurance’s internal assessment, the
HKRBC solvency ratio has been stable from June 2021 to June 2022, and well above the minimum regulatory
requirement under HKRBC regime. Embedded value would also be improved when HKRBC regime is effective as
there will be release of additional resilience margins from the current basis.

During the height of COVID-19 variants outbreak in Hong Kong, FTLife Insurance provided free COVID-19 diagnosis

benefit and free hospital cash benefit for COVID-19 vaccination to 800 taxi and minibus drivers. FTLife Insurance is
dedicated to offering the most attentive healthcare protection to the public and contributing to the society.
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Management Discussion and Analysis

BUSINESS OUTLOOK

Core Business
Roads

While COVID-19 variants outbreak has posed short-term headwinds to the Roads segment, with Mainland
Government's stimulus measures to reopen and shore up the economy, together with other favourable factors such as
continuous growth in car ownership and logistics sector, overall long-term prospect of the Roads segment remains
positive and will continue to contribute stable recurring AOP and cash flow to the Group. Against this backdrop, we
will remain active in searching for value-adding investment opportunities for our road portfolio to enjoy the long-term
growth potential. Meanwhile, the opening of Zhiyi West Lake Service Area in Hangzhou in the second half of 2022,
which has incorporated Al technology such as un-manned hotels and convenience stores and the use of renewable
energy technologies to reduce carbon footprints, will represent a new source of income for the Roads segment and
our commitment to protect the environment.

In respect of the reduction in toll fee of trucks by 10% by the Mainland Government in the fourth quarter of 2022
with the aim of supporting the logistics industry and economic growth, while it may add short-term pressure to
the Roads segment, the potential increase in truck’s traffic and financial support from the Government would help
mitigate the negative impact.

Regarding the negotiation with the Mainland Government in relation to the compensation for the toll fee exemption,
while Hunan, Hubei, Guangdong and Shanxi provinces have already had compensation policies to extend concession
period for at least 79 days, other provinces are still under discussion. The Group will continue to strive our best to
safeguard stakeholders’ interest.

Zhiyi West Lake Service Area
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Management Discussion and Analysis

Construction

Secular outlook for Construction segment stays positive, underpinned by the expected increase in tender supply
from the Hong Kong Government and institutions. As the Government pledged to resolve housing supply shortage
via increase in land supply and develop Northern Metropolis which would bolster the mid- to longer-term supply of
contract from the Government and in turn, the private sector, Hip Hing Group as a prime construction company in
Hong Kong with proven track record and expertise is set to benefit.

While the whole industry is pressured by raw materials and labour costs inflation, the use of various innovative
measures by Hip Hing Group such as continuous optimization in building procedure, adoption of construction
technologies like Modular Integrated Construction and use of robotics in construction procedures will facilitate further
improvements on construction efficiency, reduce onsite construction energy and waste consumption and mitigate
cost pressure. Meanwhile, the increase in government projects and Hip Hing Group's efforts in expanding scope of
business to civil-related projects such as site formation and deep excavation works will help stabilize our margin and
extend into different types of projects within our portfolio.

Insurance

While COVID-19 has brought temporary challenges to FTLife Insurance, it also offered opportunities. The increasing
demand for higher level of health and protection coverage, coupled with strong pent-up demand from Mainland
visitors, are set to create a strong potential demand for FTLife Insurance’s products. In July 2022, FTLife Insurance
launched a new savings insurance product, “Your Choice"” Insurance Plan which allows policyholders to set up a
wealth management plan with guaranteed returns while enjoying life protection at the same time. A new critical
illness protection plan, “Protect Starter”, which aims at young people and first-time insurance buyers and covers
76 common critical illnesses at an affordable price, was also launched in August 2022. In addition to new insurance
products, FTLife Insurance has launched in July 2022 the first ever market innovation program which allows our
insurance policyholders to pay their insurance premiums with K Dollars". FTLife Insurance will continue to explore
new distribution channel and deepen collaboration with the New World Group to inject further fresh growth elements
to FTLife Insurance.

Regarding the upcoming replacement of accounting standard from HKFRS 4 to HKFRS 17 for insurance contracts
for our fiscal financial year ending 30 June 2024, the implementation of the new HKFRS 17 would involve significant
enhancements to the information technology, actuarial and finance systems and the Group is undertaking active
assessments with the assistance of external consultants and taking steps to get ready for the adoption in accordance
with the required timeline. The assessment of the impacts on the Group’s consolidated financial statements is still in
progress and it is expected to have impacts on revenue and results of the Group's insurance business. Although the
work is well advanced as of the date of this annual report, it is not yet practicable to reliably quantify them.

A K Dollar Program is a unified loyalty program jointly collaborated between New World Group and Chow Tai Fook allowing K Dollar
Program member to earn K Dollars with eligible transactions at over 600 participating merchants in town. K Dollar Program member
can spend K Dollars for the next transaction.
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Management Discussion and Analysis

OPERATIONAL REVIEW
Strategic Portfolio
AOP of Strategic Portfolio was HK$162.4 million in FY2022.

AOP Contribution by Segment

2022 2021 Change %
For the year ended 30 June HK$'m HKS$'m Fav./(Unfav.)
Logistics® 592.6 663.0 (11)
Facilities Management (409.5) (649.3) 37
Strategic Investments (141.7) 739.4 (119)
Discontinued operations

Environment 121.0 2443 (50)
Transport - 4.8 (100)
Total 162.4 1,002.2 (84)
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XCTG was reclassified as an asset held-for-sale as at 30 June 2021 and the Group no longer shares its profit since then. The five

newly acquired logistics properties and newly formed operating manager joint venture with Goodman Group contributed one month
of AOP in FY2022.
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Management Discussion and Analysis

Logistics

Logistics segment recorded encouraging performance in FY2022 despite all the challenges in the macro
environment. Excluding XCTG which was reclassified as an asset held-for-sale as at 30 June 2021, AOP increased by
5% year-on-year. Overall AOP of the Logistics segment, taking into consideration the lack of profit contribution from
XCTG (FY2021: HK$101.4 million) after its disposal, decreased by 11% year-on-year to HK$592.6 million in FY2022.

FY2022 was a breakout year for the Group’s Logistics segment, in anticipation of the solid growth and strong
demand for years to come. In addition to our investments in companies such as 2 EEE (_EiF ) EERIT AR A )
(Worldex (Shanghai) Supply Chain Technology Limited*), and ANE (Cayman) Inc. (currently included under Strategic
Investments segment), to further expand our footprint in the Logistics segment, the Group announced in May 2022
the acquisition of a portfolio of six logistics properties in Chengdu and Wuhan for RMB2,290 million (equivalent to
approximately HK$2,663 million) as well as formation of a 50/50 operating manager joint venture with Goodman
Group to provide operating management services to the logistics portfolio. Five out of six logistics properties are
in operation while the sixth property will come on stream in the second half of 2022. Located in areas with brisk
demand in Chengdu and Wuhan and boasting a diversified tenant portfolio with a mix of blue-chip tenants including
multinational corporations, e-commerce giants and top logistics players in the industry, this logistics properties
portfolio, together with the operating manager joint venture, are not only providing immediate AOP and cash flow
to the Group, but also lay a strong foundation for the Group's future expansion in the logistics sector. The six newly
acquired logistics properties in the Mainland and ATL are grouped together as a subgroup within Logistics segment
under Logistics Asset & Management (“LA&M").

Under LA&M, ATL reported sturdy results in FY2022. AOP continued to grow and accounted for over 80% of the
segment’'s AOP, underpinned by the strong demand for ATL's quality warehouse space from renowned quality
tenants. In FY2022, ATL's average rent continued to grow by 2% with occupancy rate maintaining at an almost fully
let level of 99.4%. Regarding the acquisition of a portfolio of six logistics properties in the Mainland and formation of
operating manager joint venture, five out of six properties were completed in June 2022 and already had immediate
AOP contribution to the Group for the month of June 2022. Average occupancy rate of the five operating logistics
properties was 86.7% since acquisition.

Premium logistics properties in Chengdu and Wuhan

*  For identification purposes only
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In order to reflect the latest income mix and business model of the property, as well as the relevant market trend,
the Group reclassified ATL Logistics Centre from property, plant and equipment to investment property in the first
half of FY2022. In FY2022, a revaluation gain equalling to the difference between the fair value and carrying value
of the property shared by the Group amounted to HK$6.3 billion (net of tax) and such amount was dealt with in the
property revaluation reserve.

AOP of CUIRC grew remarkably by 16% year-on-year in FY2022 fuelled by service diversification, strong demand
for cross-border logistics and sound operating network. Operating performance continued to improve in the second
half of FY2022, notwithstanding challenges including resurgence of COVID-19 variants and geopolitical tension.
Throughput in the second half of FY2022 improved by 4% year-on-year versus a drop of 8% year-on-year in the
first half, resulting in overall throughput drop in FY2022 narrowing to 2% year-on-year to 4,754,000 TEUs. With the
bright outlook for this sector, CUIRC has continued to expand, which included the commencement of operation
of the new Guangzhou terminal since late December 2021 and the completion of doubling of handling capacity of
Wuhan terminal. In addition, doubling of handling capacity of Zhengzhou terminal is in progress and is expected to
be completed in the first half of financial year of 2023, while Xi'an terminal’s handling capacity expansion is also
underway.

The Group has fully exited all investments in port-related projects following the completion of the disposal of the
entire 20% stake in XCTG in October 2021.

Facilities Management

AOL of the Facilities Management segment significantly narrowed by 37% to HK$409.5 million, thanks to the
continuous improvement in performance of the three businesses within the segment.

GHK Hospital's premium healthcare service with advanced equipment has continued to spur the ramp up of its
operating performance and improvement in AOL. In FY2022, GHK Hospital has maintained a strong revenue
growth trajectory fuelled by the growth of the number of outpatients by 26% and inpatients by 14%. As at 30
June 2022, number of regularly utilized beds was 264 (30 June 2021: 210), with average occupancy rate standing
at 61%. During FY2022, by utilizing its exceptional expertise in medical healthcare services, GHK Hospital has
made further progress in collaborating with other business units within the New World Group. Partnering with
Humansa through management agreement, Humansa Diagnostic Imaging Centre at New World Tower in Central
has commenced operation in May 2022. Meanwhile, GHK Hospital has introduced new advanced systems, such as
new robotic surgery systems, latest radiotherapy system and new automated medication packaging and dispensing
system to further excel and extend our clinical services. Dedicated to serving the society and those in need, GHK
Hospital has provided a series of medical services to the public during FY2022 such as participating in the Hong
Kong Government's COVID-19 Vaccination Programme to provide vaccination service, offering free telemedicine
consultation services in March and April 2022, providing COVID-19 outpatient service to patients with mild symptoms
since 31 March 2022 and collaborating with Hospital Authority to take up non-COVID-19 patients to relieve patient
load in the public hospitals since March 2022.
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In FY2022, AOL of HKCEC remarkably narrowed and accounted for approximately 40% of the segment’'s AOL. While
the resurgence of COVID-19 disrupted HKCEC's business in the third quarter of FY2022, its operating performance
continued to recover in the last quarter of FY2022 following the relaxation of social-distancing measures in Hong
Kong. Along with our efforts in implementing stringent preventive measures, use of technologies and maintaining
effective communication with event organizers, number of events held at HKCEC improved by 79% year-on-year
to 420 and number of patronage surged by 191% to approximately 3.0 million in FY2022. In March 2022, HKCEC
provided over half a million square feet of space at Phase 2 of the HKCEC as a storage and logistics centre for
COVID-19-related supplies to support the Hong Kong Government to fight COVID-19.

Free Duty's operating environment continued to be undermined by the border closure and our three outlets at Lo
Wu, Hung Hom and Lok Ma Chau MTR stations remained closed. That said, thanks to the year-on-year increase
in AOP of more than 100 folds from our only operating outlet at Hong Kong-Zhuhai-Macao Bridge and positive
contribution from our other new business initiatives such as pop-up stores at D-PARK and THE FOREST as well as
our e-commerce website, FDMALL, together with our efforts in saving costs, AOL of Free Duty continued to narrow.

Strategic Investments

This segment includes investments with strategic value to the Group and with growth potential which will enhance
and create value for our shareholders. AOL in FY2022, which mainly comprised the share of results, net fair value
change, interest and dividends from various investments, was HK$141.7 million (FY2021 AOP: HK$739.4 million),
mainly due to the lack of significant net fair value gain from certain investments, the recognition of net fair value
loss and expected credit loss provision on a few investments as a result of the downturn in global markets during
FY2022, as well as the negative impact of global economic slowdown on the operating environment of certain
businesses within the segment.

DISCONTINUED OPERATIONS

Environment

The Group completed the disposal of SUEZ NWS on 15 November 2021. During the year, a net gain of HK$181.3
million with regard to the disposals of SUEZ NWS and Derun Environment was recognized and included in the non-
operating items. A dividend income of HK$121.0 million was also received and recognized in FY2022.
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BUSINESS OUTLOOK
Strategic Portfolio

Logistics

Rapid growth of new economy, Mainland Government's support on logistics industry, as well as post-COVID-19
recovery lend support to the positive outlook for Logistics segment. The Group will continue to invest in the modern
logistics sector to further monetize this market potential, targeting quality logistics assets and technology-related and/
or services based projects, at the same time leveraging on our operating manager joint venture with Goodman Group
for new collaboration opportunities and expand into logistics asset management business. Building an ecosystem
along with ATL, CUIRC and other logistics-related investments, the Group expects the synergies generated will work
to the whole Logistics segment’s benefit going forward.

Within LA&M, leveraging on the premium location in Hong Kong, unparalleled scale and first-rate service, ATL
Logistics Centre will continue to defy competition and remain as the preferred storage facilities for current and
potential tenants, and in turn bolster its positive rental outlook. Meanwhile, the fast-growing logistics sector in
Chengdu and Wuhan will ensure the further ramp up of occupancy rate of the five operating logistics properties
within the newly acquired portfolio of logistics properties, coupled with the sixth property, which will become
operational in the second half of 2022, will add further growth impetus and AOP contribution to the Group.

Outlook for CUIRC remains sanguine buoyed by the Mainland Government’s on-going support on the sea-rail
intermodal and international rail container transportation, alongside CUIRC’s sound operating network and logistics
services. Post-COVID-19 logistics demand, together with the contribution from the full operation of Guangzhou
and Zhengzhou terminals, as well as the upcoming completion of Xi'an terminal expansion, will continue to prompt
CUIRC's sustainable growth and improvement in profitability.

Facilities Management

Keen demand for quality healthcare service in Hong Kong, coupled with GHK Hospital’s increasing recognition by
the public will foster the continuous ramp up of GHK Hospital, while further exploration of collaboration and business
opportunities within the New World Group’s ecosystem are set to create additional growth potential. In August 2022,
Gleneagles Pro-HEART Cardiac Centre, managed by a team of highly-experienced cardiologists and nurses, was
launched at New World Tower to provide professional and premium service for patients with cardiac-related health
problems. Meanwhile, GHK Hospital is committed to combating COVID-19 with the Hong Kong Government through
providing related healthcare services to the public as well as relieving patient load in the public sector via Public-
Private Partnership Programmes.

Continual resumption of regional expos and local events will continue to drive the improvement in HKCEC's
business performance, yet reopening of border and restart of international travel are essential for full recovery. While
COVID-19 still persists, the Group will continue to implement rigorous prevention measures, and at the same time
maintain close dialogue with event organizers to get ready for upcoming events when border reopens.

Resumption of operation of Free Duty’s outlets hinges on the timing of border reopen between the Mainland and
Hong Kong. While we are ready for the reopening of the closed outlets, we will continue to explore other income
streams such as opening more pop-up stores within New World Group’s ecosystem and leverage on the strong
customer base from the New World Group, and at the same time remain cost cautious to mitigate losses until full
recovery.
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LOOKING FORWARD

While the world is still confronting multi-faceted uncertainties arising from geopolitical tensions, accelerating inflation
and COVID-19 variants that continue to add volatility to business environment and requires our vigilance, the Group’s
strong fundamentals would allow us to maintain solid performance during uncertain times and well positioned for
swift rebound once volatilities have settled. On the Mainland front, with the Government’s resolution in reviving the
economy and all the economic stimulus and relief it has unleashed to steer the economy back on track, we believe
the Mainland will successfully get over all the challenges and remain as one of the key growth engines of the world,
which is conducive to the Group’s long-term development.

Committing to the vision of fostering connectivity that enables our communities to thrive, the Group’s mission is
to connect people, goods, and capital through a portfolio of market-leading businesses, while embracing “Act with
integrity”, “Advance with agility”, “Grow as one"”, "Create shared value” and "Evolve sustainably” as our five core
values. With our core values at heart, the Group will continue to uphold our prudent business strategy and stringent
risk management policy to safeguard the interest of our stakeholders. At the same time, we are building stronger
resilience, becoming more resource efficient and innovation vigilant in driving change towards a carbon net zero
future, integrating sustainability into our business model for long-term value.

Meanwhile, we will proactively look for value accretive investment opportunities, particularly in roads and modern
logistics, to inject fresh growth impetus to the Group, while responding to regulatory and market developments
especially due to megatrends such as digitalization and climate change. We believe that with all our efforts in
optimizing our business portfolio and lowering our risk exposure, our fundamentals have continued to strengthen,
and the Group is ready to move forward and grow together with our shareholders.
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FINANCIAL RESOURCES
Treasury management and cash funding

The Group's funding and treasury policy is designed to maintain a diversified and balanced debt profile and financing
structure. The Group operates a centralized treasury function to monitor its cash position, cash flow and debt profile as
well as optimize its funding cost-efficiency. In order to maintain maximum financial flexibility with adequate liquidity
for the Group’s operations, potential investments and growth plans, the Group has built a strong base of funding
resources and will continue to optimize our capital structure and expand our sources of funding which include
perpetual capital securities, debt issuance in the capital markets and bank borrowings, for which the proportion will
change depending on financial market conditions. The capital structure of the Group was 30% debt and 70% equity as
at 30 June 2022 and 30 June 2021.

As a means to optimize capital structure and cost of financing, the Group has redeemed and cancelled US$300.0
million out of the aggregate principal amount of US$650.0 million 4.25% senior notes due 2029 during the year. After
the redemption, US$335.9 million in aggregate principal amount of the senior notes remains outstanding. Besides,
the Group implemented a share repurchase program for a duration of 12 months to repurchase shares of the
Company up to a maximum of US$300.0 million. The Group believes that the share repurchase program will enhance
earnings per share, net asset value per share and overall shareholders’ return.

The Group manages its financial risks including interest rate exposure and foreign exchange risks. Interest rate
swaps contracts are used to hedge against part of the Group’s exposures to changes in interest rates, while foreign
exchange forward contracts are used to hedge against foreign currency exposures of the Group’s businesses which
involve foreign currencies. Cross currency swaps contracts are entered to manage the Group's overall cost of funding
and the exposure from foreign currency translation. The Group’s Insurance segment enters into cross currency
swaps and forward starting swaps contracts to hedge against its foreign currency risk from bond investments and its
interest rate risk for bonds to be purchased respectively. The Group did not have any material exposure to exchange
risk other than Renminbi and United States Dollar during FY2022. Certain subsidiaries, associated companies and
joint ventures have local currency project loans in place, and these are naturally hedged against the investments in
the same local currency of the entities concerned.

Liquidity and capital resources

As at 30 June 2022, the Group's total cash and bank balances amounted to HK$13,452.6 million, compared with
HK$10,804.6 million as at 30 June 2021. Cash and bank balances were mainly denominated as to 42% in United
States Dollar, 29% in Renminbi and 28% in Hong Kong Dollar. The Group’s Net Debt as at 30 June 2022 was
HK$10,138.3 million, compared with HK$14,543.4 million as at 30 June 2021. The decrease in Net Debt was mainly
due to the proceeds received from the disposal of interests in SUEZ NWS, XCTG and certain non-core investments
as well as net operating cash inflow and dividends received from associated companies and joint ventures, net of
investments made and payments of dividends. The Group's Net Gearing Ratio reduced from 25% as at 30 June 2021
t0 19% as at 30 June 2022. The Group had unutilized committed banking facilities of approximately HK$11.0 billion as
at 30 June 2022.
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Debt profile and maturity

As at 30 June 2022, the Group's total debt decreased to HK$23,590.9 million from HK$25,348.0 million as at 30 June
2021. The Group has managed to spread out its debt maturity profile to reduce refinancing risks. Amongst the non-
current portion of the long-term loans and borrowings of HK$18,323.2 million as at 30 June 2022, 17% will mature in
the second year, 62% will mature in the third to fifth year and 21% will mature after the fifth year. Bank loans were
mainly denominated in Hong Kong Dollar and Renminbi and bearing interest at floating rates while fixed rate bonds
were denominated in United States Dollar. As at 30 June 2022, the Group has provided a pledge over its 30% equity
interest in an associated company which owns and operates Suiyuenan Expressway as security for a bank loan made
to that associated company.

Commitments

The Group's total commitments for capital expenditures was HK$4,786.5 million as at 30 June 2022, compared
with HK$2,209.6 million as at 30 June 2021. These comprised commitments for the acquisition of a road project
located in Guangxi of HK$2,238.1 million, a logistic property under development in Chengdu of HK$571.3 million,
capital contributions to certain associated companies, joint ventures as well as investment funds, financial and
other investments of HK$1,645.7 million as well as additions of intangible assets, intangible concession rights
and property, plant and equipment of HK$331.4 million. Sources of funds for capital expenditures include internal
resources of the Group and committed external financing from reputable international banks.

Financial guarantee contracts

Financial guarantee contracts of the Group were HK$3,470.4 million as at 30 June 2022, compared with HK$3,881.8
million as at 30 June 2021. These comprised guarantees for banking facilities of associated companies and joint

ventures.

In addition, the Company and NWD, through their respective wholly-owned subsidiaries, provided a joint and several
guarantee in favour of the Hong Kong Government for the punctual, true and faithful performance and observance by
KTSPL under the contract entered into between the Hong Kong Government and KTSPL for the design, construction
and operation of Kai Tak Sports Park. Taking into consideration the deed of counter-indemnity which has been
entered into, the Group's guarantee towards KTSPL is up to the extent of 25% of the contract sum or an amount of
approximately HK$7.5 billion as at 30 June 2022 and 30 June 2021. KTSPL is an associated company of the Group in
which the Group has a 25% interest.

Under the main transaction agreement and the related transaction documents in relation to the disposal of aircraft
leasing business by Goshawk to SMBC Aviation Capital Limited (“"SMBC"), the Group provides a financial guarantee
to support the performance of Goshawk of its payment obligation to satisfy claims that may be brought by SMBC
against Goshawk. The Group's potential liability under the financial guarantee is limited to a total amount of US$197.1
million (equivalent to approximately HK$1,537.4 million) as at 30 June 2022.
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Board of Directors

Dr Cheng Kar Shun, Henry cswv, s

Chairman

Dr Cheng, aged 75, was appointed as Executive Director in March 2000 and became the
Chairman from March 2001. He is also the Chairman of the Executive Committee and
the Nomination Committee of the Company. Dr Cheng is the Chairman and an executive
director of each of NWD (a substantial shareholder of the Company) and Chow Tai Fook
Jewellery Group Limited, the Chairman and a non-executive director of FSE Lifestyle
Services Limited and i-CABLE Communications Limited, all being listed public companies
in Hong Kong. He was a non-executive director of DTXS Silk Road Investment Holdings
Company Limited (resigned on 19 March 2021) as well as the Chairman and a non-executive director of New World
Department Store China Limited (resigned on 13 May 2021), both being listed public companies in Hong Kong.
Dr Cheng is also a director and the Honorary Chairman of NWCL and a director of several substantial shareholders of
the Company, namely Cheng Yu Tung Family (Holdings) Limited, Cheng Yu Tung Family (Holdings Il) Limited, CTFC,
CTFH, CTF Enterprises and Mombasa Limited. Dr Cheng is the Chairman of the Advisory Council for The Better Hong
Kong Foundation. He was a Standing Committee Member of the Twelfth Chinese People’s Political Consultative
Conference of the People’s Republic of China. Dr Cheng was awarded the Gold Bauhinia Star and the Grand Bauhinia
Medal in 2001 and 2017 respectively by the Government of the HKSAR. Dr Cheng is the father of Dr Cheng Chi
Kong, Adrian, Mr Cheng Chi Ming, Brian and Mr Cheng Chi Leong, Christopher and the uncle of Mr William Junior
Guilherme Doo.

Mr Ma Siu Cheung css, Jp

Executive Director and Chief Executive Officer

Mr Ma, aged 59, was appointed as Executive Director in July 2018. He was the Chief
Operating Officer of the Company during the period from July to December 2018 and
became the Chief Executive Officer of the Company from January 2019. He is also the
Chairman of the Sustainability Committee and a member of the Executive Committee,
the Remuneration Committee, the Nomination Committee and the Corporate
Governance Committee of the Company. He is also a director of certain subsidiaries
of the Group and is responsible for overseeing the overall strategic development and
business operations of the Group. Mr Ma is an executive director of NWD, a substantial shareholder of the Company
and a listed public company in Hong Kong (appointed on 1 July 2022) and is also a non-executive director of China
Resources (Holdings) Company Limited. During the period from February to June 2018, Mr Ma was the Acting Chief
Executive Officer of Hong Kong-Shenzhen Innovation and Technology Park Limited. He joined the Government of the
HKSAR in January 2014 as the Under Secretary for Development and was subsequently appointed as the Secretary
for Development in February 2017 and remained in the post until June 2017. Prior to working with the Government
of the HKSAR, Mr Ma was the Executive Vice-President for Civil and Infrastructure Business (Asia Pacific) of
AECOM Asia Company Limited. Mr Ma is a Fellow of the Hong Kong Institution of Engineers, the Institution of
Civil Engineers, United Kingdom, the Institution of Structural Engineers, United Kingdom, the Chartered Institution
of Highways and Transportation, United Kingdom and Royal Institution of Chartered Surveyors, United Kingdom.
He is also a Registered Professional Engineer in Hong Kong and a Chartered Engineer in the United Kingdom.
Mr Ma holds a Bachelor of Science degree in Engineering (Civil) from The University of Hong Kong and a Master of
Engineering degree in Transportation Planning from Monash University, Australia. He is a Vice President of The Hong
Kong Institution of Engineers, an Honorary Professor of the School of Science and Technology of The Hong Kong
Metropolitan University and an Adjunct Professor of the Department of Civil and Environmental Engineering, Faculty
of Construction and Environment of The Hong Kong Polytechnic University and the Department of Real Estate and
Construction, Faculty of Architecture of The University of Hong Kong. Mr Ma is a committee member of the Chinese
People's Political Consultative Conference of Shenzhen. Mr Ma was appointed as Justice of the Peace in 2014 and
was awarded the Gold Bauhinia Star by the Government of the HKSAR in 2017.
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Board of Directors

Mr Ho Gilbert Chi Hang
Executive Director and Chief Operating Officer F-‘

Mr Ho, aged 46, has been serving as Executive Director since July 2018 and was
appointed as Chief Operating Officer in February 2022. He is a member of the Executive
Committee, the Corporate Governance Committee and the Sustainability Committee
of the Company. Joining the Company in January 2018, he is also a director of certain
subsidiaries of the Group and is responsible for overseeing the business development
and mergers and acquisitions affairs, and certain businesses of the Group. Mr Ho has
extensive experience in the area of corporate management, investments, corporate
finance, merger and acquisition transactions and international brand and retail
management. Prior to joining the Group, Mr Ho was a director and/or senior executive in several Hong Kong listed
public companies. He was the senior investment director of NWD, a substantial shareholder of the Company, and
an executive director of New World Strategic Investment Limited. He was also a partner of an international law
firm Fried, Frank, Harris, Shriver & Jacobson LLP. Mr Ho is an independent non-executive director of Asia Allied
Infrastructure Holdings Limited and Kam Hing International Holdings Limited, and a non-executive director of
Shoucheng Holdings Limited and Wai Kee, all being listed public companies in Hong Kong. He was an independent
non-executive director of Hailiang International Holdings Limited (resigned on 1 September 2020), a listed public
company in Hong Kong. Mr Ho is the Deputy Chairman of the Greater Bay Area Committee of CPA Australia, a
member of the China Committee of Hong Kong General Chamber of Commerce and the General Committee of The
Chamber of Hong Kong Listed Companies, a standing committee member of the Youth Federation of Inner Mongolia
and the Vice Chairman of Inner Mongolia & Hong Kong Youth Exchange Association. He was a committee member
of the Industry Advisory Committee of Insurance Authority from June 2020 to May 2022 and a committee member
of the Chinese People’s Political Consultative Conference of Shenyang from December 2007 to December 2021.
Mr Ho holds a Bachelor of Commerce degree and a Bachelor of Laws degree from the University of Sydney,
Australia and was admitted as a solicitor in New South Wales, Australia and England and Wales and as a solicitor and
barrister in the High Court of Australia. He is also a fellow member of CPA Australia.

Dr Cheng Chi Kong, Adrian sss, s

Executive Director

Dr Cheng, aged 42, was appointed as Executive Director in October 2019 and is
a member of the Executive Committee of the Company. He is also a director of a
subsidiary of the Group and is responsible for overseeing the strategic direction of the
Group’s businesses. He is the Executive Vice-Chairman and Chief Executive Officer
of NWD (a substantial shareholder of the Company), the Chairman and non-executive
director of New World Department Store China Limited and Arta TechFin Corporation
Limited, an executive director of Chow Tai Fook Jewellery Group Limited, and a non-
executive director of Giordano International Limited, all being listed public companies in Hong Kong. Dr Cheng is a
director and the Executive Chairman of NWCL and the Chairman of New World Group Charity Foundation Limited.
He is also a director of CTFH and CTF Enterprises, both being substantial shareholders of the Company. Dr Cheng
was a non-executive director of New Century Healthcare Holding Co. Limited (resigned on 1 June 2022), a listed
public company in Hong Kong.

Dr Cheng is a member of the Tianjin Municipal Committee of The Chinese People’s Political Consultative Conference
of the People’s Republic of China, the Chairman of China Young Leaders Foundation, the Honorary Chairman of K11
Art Foundation and the Vice-Chairman and Group Chief Executive Officer of CTF Education Group. He was the Vice-
Chairman of the 11th and 12th committee of the All-China Youth Federation. He was acknowledged by Fortune as
one of “40 Under 40" global business stars and a “Young Global Leader” by the World Economic Forum in 2012.
Dr Cheng is a Justice of Peace in Hong Kong since 2016 and was awarded the Silver Bauhinia Star in 2022 by the
Government of the HKSAR. He was made an Officier de I'Ordre des Arts et des Lettres by the French Government
in 2017, and an Officier de I'Ordre National du Mérite in 2022. Dr Cheng holds a Bachelor of Arts Degree (cum laude)
from Harvard University, and received an Honorary Doctorate of Humanities by the Savannah College of Art and
Design in 2014. He was conferred an Honorary Fellowship by Lingnan University in 2014, and an Honorary University
Fellowship by the University of Hong Kong in 2022. Prior to joining NWD in 2006, Dr Cheng worked in a major
international bank and has substantial experience in corporate finance. He is the son of Dr Cheng Kar Shun, Henry,
the brother of Mr Cheng Chi Ming, Brian and Mr Cheng Chi Leong, Christopher and the cousin of Mr William Junior
Guilherme Doo.
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Board of Directors

Mr Cheng Chi Ming, Brian

Executive Director

Mr Cheng, aged 39, was appointed as Executive Director in July 2009 and is also a
member of the Executive Committee and the Sustainability Committee of the Company.
He is also a director of certain subsidiaries of the Group. He has been with the Company
since January 2008 and is mainly responsible for overseeing the infrastructure business

and the merger and acquisition affairs of the Group. Mr Cheng is the Chairman and a
non-executive director of Integrated Waste Solutions Group Holdings Limited and a non-
executive director of Haitong International Securities Group Limited and Wai Kee, all being listed public companies
in Hong Kong. He is also the Chairman of Goshawk, and a director of PBA International Pte. Ltd. and a number of
companies in Mainland China. Mr Cheng is currently a member of the Thirteenth Shanghai Municipal Committee
of the Chinese People’s Political Consultative Conference of the People’s Republic of China. Before joining the
Company, Mr Cheng had been working as a research analyst in the Infrastructure and Conglomerates sector for
CLSA Asia-Pacific Markets. Mr Cheng holds a Bachelor of Science degree from Babson College in Massachusetts,
USA. Mr Cheng is the son of Dr Cheng Kar Shun, Henry, the brother of Dr Cheng Chi Kong, Adrian and Mr Cheng Chi
Leong, Christopher and the cousin of Mr William Junior Guilherme Doo.

Mr Cheng Chi Leong, Christopher

Executive Director

Mr Cheng, aged 33, was appointed as Executive Director in December 2020 and is a
member of the Executive Committee of the Company. He is also a director of certain
subsidiaries of the Group. He has been with the Company since January 2019 and is
mainly responsible for overseeing the business development and strategic investments

of the Group. Prior to joining the Company, Mr Cheng had worked in the venture capital
and hedge fund industry for a number of years and has in-depth experience in portfolio
management of global equities with focus on Asian developed markets, management of various hedge funds, trade
bookings and executions on a variety of products and has substantial experience in corporate finance. Mr Cheng
holds a Bachelor of Arts in Economics Degree from Harvard University. He is the son of Dr Cheng Kar Shun, Henry,
the brother of Dr Cheng Chi Kong, Adrian and Mr Cheng Chi Ming, Brian, and the cousin of Mr William Junior
Guilherme Doo.
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Mr To Hin Tsun, Gerald

Non-executive Director

Mr To, aged 73, was appointed as Independent Non-executive Director in May 1998
and was re-designated as Non-executive Director in August 2002. Mr To has been a
practising solicitor in Hong Kong since 1975. He is also qualified as a solicitor in the
United Kingdom, as well as an advocate and solicitor in Singapore. Mr To is also a non-
executive director of Mongolia Energy Corporation Limited whose shares are listed on
the Main Board of the Hong Kong Stock Exchange.

Mr Dominic Lai
Non-executive Director

Mr Lai, aged 75, was appointed as Independent Non-executive Director in August 2002
and was re-designated as Non-executive Director in September 2004. He is also a
member of the Audit Committee and the Sustainability Committee of the Company. He
is a director of NWS Holdings Charities Foundation Limited. Mr Lai is a practising solicitor
in Hong Kong and is also admitted in England and Wales, the Republic of Singapore
and the States of New South Wales and Victoria, Australia. He is a senior partner of the

Hong Kong law firm, lu, Lai & Li. Mr Lai is also a non-executive director of Chuang’s China Investments Limited and

Oriental Enterprise Holdings Limited, both being listed public companies in Hong Kong.
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Mr William Junior Guilherme Doo r
Non-executive Director

Mr Doo, aged 48, was appointed as Director in December 2005 and was re-designated
from Executive Director to Non-executive Director in July 2014. He is also a member
of the Sustainability Committee of the Company. Mr Doo is an executive director of
FSE Lifestyle Services Limited and an independent non-executive director of The Bank

of East Asia, Limited, both being listed public companies in Hong Kong. Mr Doo is a
solicitor admitted in the HKSAR and is currently a non-practising solicitor in England and
Wales. He had legal practice experience in one of the largest global law firms specializing in finance and corporate
transactions. He is a member of the Standing Committee of the Thirteenth Chinese People’s Political Consultative
Conference in Beijing of the People’'s Republic of China. He has been appointed as Justice of the Peace in 2018.
Mr Doo is the nephew of Dr Cheng Kar Shun, Henry and the cousin of Dr Cheng Chi Kong, Adrian, Mr Cheng Chi
Ming, Brian and Mr Cheng Chi Leong, Christopher.

Mr Lam Wai Hon, Patrick

Alternate director to Mr William Junior Guilherme Doo

Mr Lam, aged 60, was appointed as Executive Director in January 2003 and was
re-designated as Non-executive Director in January 2016. He retired on 25 November
2020 and at the same time was appointed as an alternate director to Mr William

Junior Guilherme Doo, a non-executive director of the Company. Mr Lam is currently

an executive director and the Chief Executive Officer of FSE Holdings Limited. He is i
also an executive director and an Executive Vice-Chairman of the board of directors of

FSE Lifestyle Services Limited (re-designated from Vice-Chairman to Executive Vice-Chairman on 1 June 2022), a
listed public company in Hong Kong. Mr Lam is a Fellow of the Hong Kong Institute of Certified Public Accountants
and of the Institute of Chartered Accountants in England and Wales, and a member of the Chartered Professional
Accountants of Ontario, Canada. He is acting Chairman of the Asia Advisory Board of lvey Business School, Western
University, Canada, a founding director of the University of Edinburgh Hong Kong Foundation, and a member of
the Hong Kong Essex Global Leader Network, University of Essex. As well, Mr Lam is a Governor of the Canadian
Chamber of Commerce in Hong Kong. In 2021, he was made a Chevalier of the Order of National Merit of France in

recognition of his contribution to France.
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Mr Kwong Che Keung, Gordon

Independent Non-executive Director

Mr Kwong, aged 73, was appointed as Independent Non-executive Director in October
2002 and is the Chairman of the Audit Committee of the Company. He is an independent
non-executive director of a number of Hong Kong listed public companies including Agile
Group Holdings Limited, Chow Tai Fook Jewellery Group Limited, COSO SHIPPING
International (Hong Kong) Co., Ltd., FSE Lifestyle Services Limited, Henderson

Investment Limited and Henderson Land Development Company Limited. He is also

an independent non-executive director of Piraeus Port Authority S.A., a listed company in Athens, Greece. He was
an independent non-executive director of Global Digital Creations Holdings Limited (retired on 22 May 2020) and
China Power International Development Limited (retired on 3 June 2021), both being listed public companies in
Hong Kong. Mr Kwong is a fellow member of the Institute of Chartered Accountants in England and Wales and the
Hong Kong Institute of Certified Public Accountants. He was a Partner of Price Waterhouse from 1984 to 1998 and
an independent member of the Council of the Hong Kong Stock Exchange from 1992 to 1997, during which, he had
acted as convener of both the Compliance Committee and the Listing Committee.

Mr Shek Lai Him, Abraham css, Jr

Independent Non-executive Director

Mr Shek, aged 77, was appointed as Independent Non-executive Director in September
2004 and is the Chairman of the Remuneration Committee and a member of the Audit
Committee and the Nomination Committee of the Company. Mr Shek is an independent
non-executive director of China Resources Cement Holdings Limited, Chuang’s China

Investments Limited (also acts as Honorary Chairman), Chuang’s Consortium International
Limited, Cosmopolitan International Holdings Limited, Country Garden Holdings Company
Limited, CSI Properties Limited, Everbright Grand China Assets Limited, Far East Consortium International Limited,
Hao Tian International Construction Investment Group Limited, ITC Properties Group Limited (also acts as Vice
Chairman), Lai Fung Holdings Limited, Landing International Development Limited, Lifestyle International Holdings
Limited, Paliburg Holdings Limited and International Alliance Financial Leasing Co., Ltd., and an executive director
and the Chairman of Goldin Financial Holdings Limited (re-designated from the Vice Chairman to the Chairman on
6 June 2022), all being listed public companies in Hong Kong. He is also an independent non-executive director of
Eagle Asset Management (CP) Limited (the manager of Champion Real Estate Investment Trust) and Regal Portfolio
Management Limited (the manager of Regal Real Estate Investment Trust), both of which are listed on the Hong
Kong Stock Exchange. Mr Shek was an independent non-executive director of SUM Holdings Limited (retired on 28
May 2021), whose shares are listed on the Hong Kong Stock Exchange, and Hop Hing Group Holdings Limited (retired
on 2 June 2020) (the company was delisted from the Hong Kong Stock Exchange on 27 January 2022). Mr Shek was
a member of the Legislative Council for the HKSAR representing real estate and construction functional constituency
from 2000 to 2021. He was appointed as Justice of the Peace in 1995 and was awarded the Gold Bauhinia Star in
2013. Mr Shek graduated from the University of Sydney with Bachelor of Arts and attained a Juris Doctor degree at
The City University of Hong Kong.
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Mr Lee Yiu Kwong, Alan

Independent Non-executive Director

Mr Lee, aged 78, was appointed as Independent Non-executive Director in October
2012 and he is also a member of the Audit Committee, the Nomination Committee, the
Remuneration Committee and the Sustainability Committee of the Company. He is also
a member of a steering committee on insurance business of the Group. Mr Lee is the
former Chief Executive Officer of CSX World Terminals Hong Kong Limited and ATL
Logistics Centre. Mr Lee has over 40 years of shipping and logistics experience, including

over 15 years of international experience working in the United States, the Netherlands, Malaysia, Singapore and
Thailand. Mr Lee is the former Chairman of Hong Kong Container Terminal Operators Association. He was also a
committee member of Hong Kong Business Advisory Committee, Logistics Advisory Committee of Hong Kong
Trade Development Council, Hong Kong Port Development Council, Hong Kong Logistics Development Council and
the Sailors Home and Missions to Seamen Hong Kong. Mr Lee is an accountant by training and has over six years of
experience at KPMG.

Mrs Oei Wai Chi Grace Fung

Independent Non-executive Director

Mrs Oei, aged 69, was appointed as Independent Non-executive Director in January 2016
and is also a member of the Corporate Governance Committee and the Sustainability
Committee of the Company. She is currently the Chairperson of Ronald McDonald House

Charities in Hong Kong since September 2008 and she has been elected to the global
board of trustees of Ronald McDonald House Charities in Chicago since 1 January 2015. I

Mrs Qei had worked in investment banking and wholesale banking for 36 years. She

was the Vice Chairman, Corporate & Institutional Clients, at Standard Chartered Bank, Hong Kong when she retired
from the bank in November 2014. Before joining Standard Chartered Bank in 2002, she had worked with UBS for
nine years including service as Managing Director responsible for corporate finance and fixed income. During her
service with UBS, Mrs Oei had regional responsibilities for institutional sales, fixed income, supervising a team in
Hong Kong and Singapore which covered 13 countries in Asia (excluding Japan). Her team advised central banks
and other institutional investors in Asia on fixed income investments and hedging strategies for interest rates and
currencies. Mrs Oei had taken on a number of public service responsibilities over the years, including as a member of
the Takeovers and Mergers Panel and the Takeovers Appeal Committee of the Securities and Futures Commission
and a member of the Finance Committee of the Hong Kong Housing Authority. Mrs Oei graduated from the London
School of Economics and Political Science, London University, with a BSc (Econ) degree, majoring in Accounting and

Finance.
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Mr Wong Kwai Huen, Albert sss, ss, Jp

Independent Non-executive Director

Mr Wong, aged 70, was appointed as Independent Non-executive Director in July 2018
and is the Chairman of the Corporate Governance Committee of the Company. He is
currently the principal of Huen Wong & Co. He was the principal of Fried, Frank, Harris,
Shriver & Jacobson (China Offices) and has served as its Managing Partner in Asia
from 2006 until 2011. He is also an independent non-executive director of Hua Hong
Semiconductor Limited and Vinda International Holdings Limited, both being listed
public companies in Hong Kong. He was an independent non-executive director of China Oilfield Services Limited
(retired on 1 June 2022), a listed public company in Hong Kong. Mr Wong holds a Bachelor of Arts degree from The
Chinese University of Hong Kong and a Bachelor of Laws degree from the University of London, United Kingdom.
He is admitted as a solicitor in Hong Kong, the United Kingdom and Singapore. Mr Wong is a board member of
Aviation Security Company Limited and the Honorary Chairman of Hong Kong International Arbitration Centre. He is
also the Chairman of the Board of Review (Inland Revenue Ordinance) and the Board of Directors of HKBU Chinese
Medicine Hospital Company Limited, a council member of The Hong Kong Institute of Directors and the Honorary
Legal Adviser of Hong Kong Business Accountants Association. He was formerly the President of the Law Society
of Hong Kong and the Inter-Pacific Bar Association, Chairman of the Copyright Tribunal and Honorary Adviser of
Financial Reporting Council. Mr Wong holds the posts of honorary lecturer, external examiner and professorships at
The University of Hong Kong, The Chinese University of Hong Kong, City University of Hong Kong, The Hang Seng
University of Hong Kong and Hong Kong Shue Yan University. He was appointed as Justice of the Peace in 2010 and
was awarded the Bronze Bauhinia Star and Silver Bauhinia Star by the Government of the HKSAR in 2014 and 2022
respectively.

Professor Chan Ka Keung, Ceajer css, sss,
Independent Non-executive Director

Prof. K.C. Chan, aged 65, was appointed as Independent Non-executive Director in
January 2022 and is also a member of the Audit Committee, the Nomination Committee
and the Remuneration Committee of the Company. Prof. K.C. Chan is the Chairman and
a non-executive director of Welab Bank Limited and Senior Advisor of Welab Holdings
Limited, a leading fintech company in Asia with one of the first virtual banks established
in Hong Kong. He is also an independent non-executive director of Langham Hospitality
Investments and Langham Hospitality Investments Limited, Guotai Junan International Holdings Limited, China
Overseas Land & Investment Limited and Hong Kong Aerospace Technology Group Limited, all being listed public
companies in Hong Kong. Prof. K.C. Chan is an independent non-executive director of CMB International Capital
Corporation Limited and Greater Bay Area Homeland Investments Limited.

Prof. K.C. Chan was appointed as the Secretary for Financial Services and the Treasury of the Government of the
HKSAR from July 2007 to June 2017. Prior to that, he was Dean of Business and Management in the Hong Kong
University of Science and Technology (“HKUST"). He is currently Adjunct Professor at HKUST Business School.
Prof. K.C. Chan received his bachelor’'s degree in economics from Wesleyan University and his M.B.A. and Ph.D. in
finance from the University of Chicago. He specialized in assets pricing, evaluation of trading strategies and market
efficiency and has published numerous articles on these topics. Prof. K.C. Chan is a member of the Competition
Commission and a director of the One Country Two Systems Research Institute. In the past, he held a number of
public service positions including Chairman of the Consumer Council, a director of the Hong Kong Futures Exchange,
non-executive director of The Hong Kong Mortgage Corporation Limited, and a member of the Commission on
Strategic Development, Commission on Poverty, the Exchange Fund Advisory Committee, the Hang Seng Index
Advisory Committee and the Hong Kong Council for Academic Accreditation.
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Mr Cheng Chi Kwok

Senior Director — Infrastructure
NWS Infrastructure Management Limited

Mr Cheng, aged 58, joined New World Group in 1993 and is the Senior Director (Infrastructure) of NWS Infrastructure
Management Limited, a wholly owned subsidiary of the Company. He is also a director of NWS Infrastructure
Management Limited and two major PRC joint ventures in the Roads segment of the Group. Mr Cheng holds
a Bachelor of Business Administration degree and he has over 30 years of experience in project development,
investment and management in the infrastructure and roads business in Mainland China.

Mr Jim Lam
Chief Financial Officer
NWS Holdings Limited

Mr Lam, aged 52, joined the Company in January 2021 and is responsible for overseeing the overall finance and
accounting functions of the Group. Before joining the Company, he was the director of Finance and Accounts of
NWD, a substantial shareholder of the Company. Prior to working with the New World Group, Mr Lam was the chief
financial officer of ANTA Sports Products Limited as well as an executive director and the chief financial officer of
SOHO China Limited. Mr Lam is a member of the Hong Kong Institute of Certified Public Accountants. He holds a
Bachelor of Business Administration degree from The Chinese University of Hong Kong and a Master of Science
degree in Accounting and Finance from The London School of Economics and Political Science. Mr Lam is also
a seasoned investor relations professional with a strong equity research background. He was awarded the Hong
Kong Investor Relations Association’s Best IR by CFO Large Cap and Institutional Investor’'s Best CFOs Buy-side
(Consumer).

Mr Tang Wai Yau
Company Secretary and Head of Legal
NWS Holdings Limited

Mr Tang, aged 52, joined the Company in November 2018 as Head of Legal and was appointed as the Company
Secretary of the Company on 1 March 2021. He is a solicitor qualified to practise in Hong Kong and England and
Wales. Prior to joining the Company, Mr Tang served as Head of Legal, Legal and Compliance Department of CMB
International Capital Corporation Limited and worked in various international law firms and corporates. He has over
25 years of experience in legal, compliance and company secretarial fields.

Mr Tang holds a Bachelor of Arts degree in Public Policy and Management from University of Ulster, a Master of
Social Sciences degree and postgraduate certificate in Laws from The University of Hong Kong, a Bachelor of Laws
degree from Manchester Metropolitan University, a Master of Laws degree from University College London and a
Bachelor of Laws degree from Peking University.
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Mr Chu Tat Chi

Managing Director
Hip Hing Construction Company Limited

Mr Chu, aged 65, joined Hip Hing Construction Company Limited, a wholly owned subsidiary of the Company, in
1979 and is currently its Managing Director. Mr Chu graduated from the Hong Kong Polytechnic in 1978 with a
Diploma in Building Studies. He has over 40 years of experience in the civil engineering and construction industries.
Mr Chu is also a director of Quon Hing Concrete Company Limited. Prior to joining Hip Hing Construction Company
Limited, he had worked in the Public Works Department of Hong Kong Government.

Ms Lee Yuk Har, Monica

Managing Director
Hong Kong Convention and Exhibition Centre (Management) Limited

Ms Lee, aged 57, joined Hong Kong Convention and Exhibition Centre (Management) Limited, a wholly-owned
subsidiary of the Company, in 1994 and is currently its Managing Director. Ms Lee is a proven veteran in the
hospitality industry and venue management for over 30 years. She is an executive committee member of the
Hong Kong Exhibition & Convention Industry Association. She is the President of UFI — The Global Association
of the Exhibition Industry for 2021/2022 to lead the organization, which comprised 812 members in 83 countries
and regions. Ms Lee serves as a Vice Chairman of the Industry Advisory Committee on the School of Hotel and
Tourism Management of the Hong Kong Polytechnic University for 2022/2024. Ms Lee was conferred the Honorary
Fellowship by the Vocational Training Council (“VTC") in 2016. She has been appointed as Council Member of VTC
and Director of the Board of Directors of VTC School and Business and Information Systems for 2022/2023. Ms
Lee holds a Master degree in Management from Macquarie University, Sydney, Australia, a Professional Certificate
in Event Management & Marketing from the School of Business and Public Management of George Washington
University, USA.
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Mr Wong Ho Shing, Alex

Chief Executive Officer
Sky Connection Limited

Mr Wong, aged 66, joined Sky Connection Limited, a wholly-owned subsidiary of the Company, in November
2019 as Director — Operations and is currently its Chief Executive Officer. Prior to joining Sky Connection Limited,
Mr Wong worked in Dannemann Cigars (Burger Sohne Group) and was in charge of tobacco sales, marketing and
brand building for both Domestic and Duty Free market in Asia Pacific Region. He has also worked in DFS Group
Limited for many years with procurement function on Liquor and Tobacco products. Mr Wong has over 37 years of
experience in duty free business operation development and with in-depth knowledge on investment and marketing
development of tobacco business, in particular the market of Mainland China.

Mr Ip Man Kit

Chief Executive Officer
FTLife Insurance Company Limited

Mr Ip, aged 58, joined FTLife Insurance, a wholly-owned subsidiary of the Company, in February 2022 and is
currently its Chief Executive Officer. He has over 30 years’ experience in life insurance industry dedicated for AlA.
He had held various executives roles in Information Technology, Operations, Project Management, transformation as
well as health and wellness business development in Hong Kong and Mainland China. Mr Ip was also very active in
industry associations including Medical Insurance Association and Hong Kong Federation of Insurance by being the
Chairman and/or member. In recent years, he was heavily involved in the medical insurance reform for the industry
and also digitalization development for AIA Hong Kong. Before joining FTLife Insurance, his last held position is
Chief Operations Officer at AIA Hong Kong. He holds a Bachelor of Arts in Commerce and Economics and Computer
Science, University of Toronto, Canada.
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Corporate Governance Report

Good corporate governance is fundamental to achieving strategic goals,
enhancing shareholder value and balancing stakeholders’ interests.

The Company has been committed to maintaining a high standard of corporate governance and to devoting

considerable effort to improve its practices in light of the regulatory requirements and expectation of the investors.

Throughout FY2022, the Company has complied with all the applicable code provisions under the Corporate
Governance Code (the “CG Code”) as contained in Appendix 14 of the Listing Rules which reflects that the Company
has committed to apply the principles of good corporate governance (the “Principles”). Such application of the
Principles could also be shown from disclosure of the Company’s corporate purpose, strategy and governance, board
composition and nomination, directors’ responsibilities, delegation and board proceedings, audit, internal control and

risk management, remuneration and shareholders engagement.

GOVERNANCE OVERVIEW

Board governance
Board composition
Diversity
Commitment and
independence
Board refreshment

LEADERSHIP

O OoOoo

Board committees
Risk management
and internal control
Directors’
responsibilities for
financial reporting
and disclosures
External auditor
Review of audited
results

oo

EFFECTIVENESS

ACCOUNTABILITY

oo

Ooooo 0O
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GOVERNANCE FRAMEWORK

Shareholders

Company
Secretary

Corporate
Governance
Committee

Executive Nomination Remuneration Audit Sustainability
Committee Committee Committee Committee Committee

Environmental
Management
Committee

Internal Audit &
Management Risk Management iﬁg;&i‘
Functions

o The Group’s governance framework is designed with reference to the applicable legislations and Listing
Rules, and is backboned by a collection of guidelines, policies and procedures formulated by the Board. The
Board and/or the relevant board committees conducted regular review of the aforesaid guidelines, policies and
procedures which are subject to amendments from time to time due to changes in applicable legislations and
Listing Rules and/or market practices. Such guidelines and policies include:

° Director's Manual

° Guideline on Risk Management & Internal Control Systems
o Enterprise Risk Management Policy

° Enterprise Risk Management Manual

° Anti-Fraud and Counter-Corruption Policy

° Whistleblowing Policy

o Board Diversity Policy

o Shareholders” Communication Policy

° Corporate Governance Manual

o Corporate Policy on Staff Responsibility

o Disclosure Policy for Inside Information

° Dividend Policy

° Sustainability Policy

° Terms of reference for various board committees
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LEADERSHIP

Board Governance

Major Roles and Responsibilities of the Board

42

The Board sets the overall strategy for the Group, directs the affairs of the Group, supervises management
and ensures good corporate governance policies and practices are implemented within the Group, etc., for the
purpose of enabling long term success of the Group and enhancing shareholder value.

In the course of discharging its duties, the Board acts with integrity and in good faith, with due diligence and
care, and in the best interests of the Company and its shareholders.

The Board is responsible for performing the corporate governance duties. Specific terms of reference are set
out in the Corporate Governance Manual of the Company and the relevant duties include the following:

(a)  to develop and review the Company's policies and practices on corporate governance;

(b)  to review and monitor the training and continuous professional development of directors and senior
management;

(c)  to review and monitor the Company's policies and practices on compliance with legal and regulatory
requirements;

(d) to develop, review and monitor the code of conduct and compliance manual (if any) applicable to
employees and directors; and

(e) to review the Company's compliance with the CG Code and disclosures in the Corporate Governance
Report.
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Board’s Role in Culture and Company’s Purpose

The Board is responsible for nurturing the Company’s culture, which aligns with the purpose, values and
strategy of the Company, and promoting it across different business segments and to all staff, and embedding
the same in the business decisions and operations. The Company’s culture is a collection of belief, mindsets,
norms, behaviours, attitudes and social patterns which are developed over time, and maintained and enhanced
through the collective efforts of the management and all staff.

Our commitment and purpose are to fostering connectivity for our communities to thrive is enshrined in
our efforts in furtherance of accessibility by and of people, goods, and capital, culminating in satisfaction of
economic, environment and social needs which in turn promote the well-being, prosperity and satisfaction of
the community as well as individuals.

Through interviews with colleagues from the Group’s different segments and business units and of different
grades in FY2022 with an aim to better understand their thoughts on the Company’s vision, mission and core
values, the following core values are collected, summarized and supplemented by the management, and
endorsed by our Directors:

We are building a more
sustainable future for our
next generation,

Acting with integrity is our
most important and inherent
core value. It ensures fairness

communities, and
businesses. We do this by
incorporating new practices
and innovations into the way
we work every day

We aspire to tie our
business success with
social progress. Our goal
is to create long-term
value, not only for our
shareholders but all
stakeholders in the
communities we serve

CORE
VALUE

Every team member is
empowered to excel at
NWS. We grow and

share success as one

and a high level of ethical
standards in our work.
Integrity supports the growth
of our business and helps
nurture our long-term
relationships

Being resilient and agile
is ingrained in our
culture. In this
ever-changing world, we
stay ready to turn
challenges into
opportunities to maintain
our lead in the market

Grow as One

Annual Report 2022
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Strategy

In line with the purpose and having equipped with the core values, the Company's strategy in the business
development and management could be summarized as achieving long-term, steady and sustainable growth,
focusing on investments with stable recurring income while having due considerations from environment,
social and governance (ESG) aspects.

Our strategy underpins the direction towards achievement of our purpose.

Alignment of Values, Strategy and Culture

44

The culture of the Company has been developed over time and underpinned the mission, vision, strategy,
purpose and core values of the Company which are inter-related to each other. The core values of the Company
is an important constituent of the Company's culture, which reflected the behavioral standard and social
attitudes being practiced and being expected from the management and all staff.

Through a Group-wide webinar event conducted in September 2022, staff's thoughts on the Company's vision,
mission and core values were presented to and shared with all staff by Chief Executive Officer, Chief Operating
Officer and Chief Financial Officer. The event was well received by the staff and putting all of us on the same
page.

Among the Company's core values, the Company has a strong commitment to ethics and integrity and our
Directors instill integrity into every aspect of our businesses. Our Directors, management and staff are all
required to act lawfully, ethically and responsibly, which is part and parcel of the Company’s culture as reflected
in our core values. In promoting and maintaining the same, the required standards and norms are explicitly set
out in the training materials for all new staff and embedded in various policies such as Corporate Policy on Staff
Responsibility, Employee Handbook (including therein the Code of Conduct), Anti-Fraud and Counter-Corruption
Policy, Conflict of Interest Policy and Whistleblowing Policy. Trainings are conducted from time to time to
reinforce across-the-board the required standards and norms in respect of ethics and integrity.

“Grow as One” as one of the core values predicates the opportunity to excel in and share of success of the
Company. Opportunity is for the prepared. Our staff could get “prepared” by trainings which cover topics
including culture, business models, anti-corruption, corporate governance, positive thinking, Listing Rules
compliance, sustainability, etc., which unlock his/her capability and enhance performance, which in turn render
eligibility to share success of the Company in the form of enhanced staff benefits, bonus and grant of share
options of the Company.

Having been internalizing the core value of “Advance with Agility” and equipped with theoretical knowledge

from trainings, the management and staff are expected to advance with agility aiming at business growth and
success. No matter headwinds or tailwinds, agility is an essential trait for captain and crew.
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° “Create Shared Value” as one of the core values calls for efforts on social progress alongside business
success. One of the direct ways of promoting social benefit is volunteering services. Our volunteer team was
established in 2001. Up to this year, the accumulated volunteer service time is more than 227,000 hours. In
addition, we have contrived to optimize positive social impact through supporting social enterprise development
and academia collaboration.

° “Sustainability” encompasses long term growth and enhancement of well-being which is consistent with our
purpose, mission, strategy and other core values. We constantly cultivate innovative ideas and practices to
continually enhance our performance, both financial and non-financial, creating shared value with colleagues
and business partners. We integrate environmental and social considerations into corporate strategy, business
development and daily operations. And we sustain as we nurture the future generation.

° The Company has been monitoring the effectiveness of the promotion of culture as well as adherence to
core values on a continuous basis, the findings of which, including Human Resources data, health and safety,
environmental performance, ESG regulatory compliance, etc., could be found in the Sustainability Report.

° The appraisal system has included the elements of the core values and remuneration decisions are made which
align with the remuneration policy and the purpose, core values, strategy and culture of the Company. We are
devoted to building a culture which gives our staff the chance to learn and grow, and be an employer which
attracts and retains a diverse and talented mix of colleagues who contributes to the sustainable development
of the Company.

o Anti-fraud and Counter-corruption Policy outlines the Group’s expectation on maintaining high standards of
ethics and integrity, and framework on prevention, detection, treatment and reporting of any suspected fraud,
corruption and irregularities. Whistleblowing Policy sets out the whistleblowing channel and principles of
reporting and investigating any concern of violating standards of ethics and integrity. Anti-fraud and Counter-
corruption Policy and Whistleblowing Policy are put in place to facilitate reporting (including anonymous
reporting) of concerns, misconduct or misalignment.

° Shareholders Communication Policy has been revised to facilitate, inter alia, two way communications with
investors and potential investors by email.
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Delegation by the Board

Day-to-day operation of the businesses of the Company is delegated to the management which is led by
the Executive Committee. The management is closely monitored by the Board and is accountable for the
performance of the Company as measured against the corporate goals and business targets set by the Board.

Board carries out certain of its oversight responsibilities through its committees, allowing more in depth
attention devoted to overseeing key issues.

Chairman and Chief Executive Officer

The Chairman is Dr Cheng Kar Shun, Henry and the Chief Executive Officer is Mr Ma Siu Cheung. The two
posts are separate to ensure a clear distinction between the Chairman’s responsibility to manage the Board
and the Chief Executive Officer’s responsibility to manage the Company’s business.

Division of responsibilities between the Chairman and the Chief Executive Officer is clearly established and set
out in writing.

Board Composition

46

As at the date of this report, the Board is a diversified board of 15 members, comprising six executive directors,
being Dr Cheng Kar Shun, Henry, Mr Ma Siu Cheung, Mr Ho Gilbert Chi Hang, Dr Cheng Chi Kong, Adrian,
Mr Cheng Chi Ming, Brian and Mr Cheng Chi Leong, Christopher, three non-executive directors, being Mr To
Hin Tsun, Gerald, Mr Dominic Lai and Mr William Junior Guilherme Doo (Alternate director: Mr Lam Wai Hon,
Patrick) and six independent non-executive directors, being Mr Kwong Che Keung, Gordon, Mr Shek Lai Him,
Abraham, Mr Lee Yiu Kwong, Alan, Mrs Oei Wai Chi Grace Fung, Mr Wong Kwai Huen, Albert and Professor
Chan Ka Keung, Ceajer. Their biographical details (including their relationships (if any)) are set out in the “Board
of Directors and Senior Management” section of this annual report and available on the Company’s website.

The Board's composition represents a balanced approach to director tenure, allowing the Board to benefit from
the experience of longer-serving directors combined with fresh perspectives from newer directors.

The non-executive directors have actively participated in the board committees of the Company and have made
significant contribution of their skills and expertise to these committees. Coming from diverse business and
professional backgrounds, the non-executive directors have shared their valuable experience to the Board for
promoting the best interests of the Company and its shareholders.
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Diversity

Board Diversity

The Board adopted the “Board Diversity Policy” in June 2013 which was revised and updated in September
2022, setting out the approach to achieve diversity on the Board, and drawing on a broad spectrum of directors’
background in a bid to achieve comprehensive considerations in forming board decisions.

According to the “Board Diversity Policy”, a truly diverse board will include and make good use of differences
in the skills, regional and industrial experience, background, race, gender and other qualities of the members of
the Board. These differences will be taken into account in determining the optimal composition of the Board.

The “Board Diversity Policy” also states that the Nomination Committee is responsible for setting annual
measurable objectives to implement diversity on the Board and recommends them to the Board for adoption.
The “Board Diversity Policy” has been reviewed by the Nomination Committee and certain amendments were
adopted to ensure its effectiveness.

Our Board has a balance of tenure, diversity and age, with an effective mix of experience and fresh perspective.
The following and the section “Board Expertise” illustrate the diversity profile of the Board as at the date of
this report:

Length of Service of All Directors

38%
Average Tenure: 62%
10 Years

m Under 10 years
® 10 years or above

Average Age:

61..

When considering new or replacement appointment of board members, we might seek appropriate candidates

to enhance gender diversity of our Board. As at the date of this report, the proportion of female representation
at board level is 6.67%. We are committed to achieving/maintaining board representation by director(s) of each
gender be no less than 10% by 2025.
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Board Expertise

° Our directors bring varying perspectives to the Board based on their distinct backgrounds and experience. The
table below highlights the attributes of our directors, whose capability aligns with the scale, complexity and
strategic positioning of our business:

Extensive board and executive

48

management experience

Considerable industry
experience

Other listed company
directorship roles

Broad experience in
government organizations,
public bodies and/or
regulatory authorities

In-depth knowledge of Asian
markets and economic,
political and regulatory
development

Experience in leading large and

complex organizations

Considerable risk management

experience

Professional
— Engineering
— Capital market
- Accounting and finance
- Legal and listed company
governance

NWS Holdings Limited

Experience in a leading role facilitates understanding of many facets
of the Group, including strategy, financial reporting and compliance,
risk oversight.

Deep industry knowledge assists in understanding the issues faced
by the Group and can direct the Company to focus on value drivers.

Understanding of financial, legal and regulatory requirements
applicable to listed companies is crucial to maintenance of high
corporate governance standard.

Relevant experience contributes to compliance with a variety of
regulatory requirements and development of constructive relationship
with public bodies or organizations.

This is important as the majority of our operations are located within
the Asian region.

Provides valuable insight on challenges and opportunities
conglomerates encounter in diverse business environment and
market conditions, and management of change.

The Board plays a pivotal role in risk oversight and managing most
significant risks facing the Company.

The complex and diverse nature of our business necessitates
valuable input from professionals with oversight, advisory and
operational experience.
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Diversity across Workforce

At workforce level (including senior management), our approach to diversity concentrates on talent acquisition,
progression and retention. As a signatory to The Racial Diversity and Inclusion Charter for Employers created
by the Equal Opportunities Commission, our goal is to create an environment of inclusion where everyone is
treated equally and without discrimination. We have formulated talent development program to support us
in delivering a more diverse representation and endeavor to provide equal opportunity in recruitment, career
development, promotion, reward and training to all employees.

By bringing together employees from diverse backgrounds and giving each person the opportunity to contribute
their expertise, experience and perspectives, we are able to develop the best solutions to challenges and
deliver value for the Company and its shareholders. \We continue to optimize the gender balance and partnering
with employment agencies to increase appropriate candidate pipeline and talent pool.

As at 30 June 2022, the ratio of women to men in the workforce (excluding directors of the Company) was
32:68. For details of gender distribution, please refer to our Sustainability Report contained in this annual report.
Notwithstanding the foregoing, gender diversity for construction business segment of the Group may be less
relevant due to the nature of work.
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Commitment and Independence

Directors’ Attendance
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Directors of the Company play an active role in participating in the Company’s meetings through contribution of

their professional opinions and their active participation in discussion. Although board and committee meetings

had been held both in person and virtually during the year, we were able to adopt quickly to this hybrid world to

uphold high corporate governance standard.

The attendance record of each of the directors for the Board meetings, board committees meetings and

general meeting held during FY2022 is listed as follows:

Meetings attended/held
Corporate
Audit  Nomination Remuneration Sustainability ~ Governance
Board  Committee ~ Committee ~ Committee =~ Committee ~ Committee General
Name of director meeting meeting meeting meeting meeting meeting meeting
Executive directors:
Dr Cheng Kar Shun, Henry
(Chairman of the Board) 41 - 1 - - - 1
Mr Ma Siu Cheung i 22 11 1 22 22 1
Mr Ho Gilbert Chi Hang s 1/20 - - - - i
Dr Cheng Chi Kong, Adrian m = = - - - 11
Mr Cheung Chin Cheung i = - - 22 22 1
Mr Cheng Chi Ming, Brian n = = = 22 = n
Mr Chow Tak Wing? 3 - - - - 12 ”n
Mr Cheng Chi Leong, Christopher m = = - - - 1
Non-executive directors:
Mr To Hin Tsun, Gerald i - - - - - n
Mr Dominic Lai m 22 - - 22 - 1
Mr William Junior Guilherme Doo n = = = 22 - 1
Independent non-executive directors:
Mr Kwong Che Keung, Gordon® n 22 11 - - 12 i
Dr Cheng Wai Chee, Christopher® 3 112 1 = = - 11
Mr Shek Lai Him, Abraham ik 22 17N 17N - - i
Mr Lee Yiu Kwong, Alan i 22 - ”n 202 - n
Mrs Oei Wai Chi Grace Fung m = - - 22 22 1
Mr Wong Kwai Huen, Albert 1 = = - - 22 1N
Professor Chan Ka Keung, Ceajer” 47 12 - 1 - -

Notes:

1.

Attended the meeting as an invitee. Mr Ho Gilbert Chi Hang attended the meeting as an invitee following his appointment as
Chief Operating Officer of the Company with effect from 1 February 2022.

Mr Chow Tak Wing, Derek and Dr Cheng Wai Chee, Christopher resigned as directors of the Company with effect from 1
January 2022.

Mr Kwong Che Keung, Gordon resigned as the Chairman and a member of the Corporate Governance Committee and a
member of each of the Nomination Committee and the Remuneration Committee with effect from 1 January 2022.

Professor Chan Ka Keung, Ceajer was appointed as director of the Company as well as a member of each of the Audit
Committee, the Nomination Committee and the Remuneration Committee with effect from 1 January 2022.
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Board Independence

Independent non-executive directors represent more than one-third of the Board, which facilitates in bringing to
the Board independent advice and judgement. During the year, the Company has complied with Rules 3.10(1),
3.10(2) and 3.10A of the Listing Rules which require at least one-third (and not less than three) directors being
independent non-executive directors, and at least one independent non-executive director with appropriate
professional qualifications or accounting or related financial management expertise.

A written confirmation was received by the Company under Rule 3.13 of the Listing Rules from each of the
independent non-executive directors in relation to his/her independence to the Company. The Company
considers all its independent non-executive directors to be independent.

Mr Kwong Che Keung, Gordon, Mr Shek Lai Him, Abraham and Mr Lee Yiu Kwong, Alan, all being independent
non-executive directors of the Company, have served the Board for more than nine years. Notwithstanding
their long term service, given their extensive business experience and not being connected with any director
or substantial shareholder of the Company, the Board is of the opinion that they continue to bring independent
and objective perspectives to the Company’s affairs.

The Board has separate and independent access to the senior management and the Company Secretary at all
times. With prior request to the Company Secretary, the Board is given access to independent professional
advice at any time when it thinks appropriate.

Appropriate liability insurance for directors has been arranged for indemnifying their liabilities arising out of
corporate activities. This insurance coverage is reviewed on an annual basis.

The Board reviews the mechanisms for ensuring independent views and input are available to the Board on
an annual basis, whether in terms of proportion, recruitment and independence of independent non-executive
directors, their contribution and access to external independent professional advice, and the findings of board
evaluation exercise.

Senior management or department heads are invited to present to the Board on different topics.

Remuneration of Directors

Each director will be entitled to a director’s fee which is determined by the Board with authorization granted by
the shareholders at the Company’s annual general meetings.

The remuneration of executive directors and senior management of the Company is determined with reference
to the Company’s performance and profitability, as well as remuneration benchmarks in the industry and the
prevailing market conditions. The Company’s Human Resources Department assists in providing relevant
remuneration data and market conditions for the Remuneration Committee’s consideration. Remuneration is
performance-based and coupled with an incentive system which is competitive to attract and retain talented
employees.

The emoluments paid to each director for FY2022 are shown in note 15(a) to the financial statements contained
in this annual report.
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Board Refreshment

o The Company strives for a Board that spans a range of leadership, skills and experience relevant to our strategic
vision, paying attention to the Company’s circumstances, near and long-term strategic goals and aspirations,
changes in industry and regulatory initiatives, global political, economic and governance trends as well as the
views of shareholders and other key stakeholders. In consideration of anticipated retirements and departures,
the Company continues to proactively evaluate the Board's composition to facilitate a smooth transition of
skills, experience and diversity in the boardroom.

Nomination, Appointment and Re-election of Directors
Nomination

° Our Nomination Committee evaluates directors’ perspectives in the context of our Company's evolving
business and prioritizes diversity to ensure effective Board oversight. Recognizing that the selection of qualified
directors is crucial to the long-term success of the Company, formal nomination procedures were adopted
by the Board for governing the nomination of directors. Nomination Committee’s process for identifying and
recommending candidates are as follows:

1. Review Considers the Company’s business model, existing needs and future plans
as well as challenges and opportunities facing the Company to determine the
skills, expertise, experience and characteristics that could contribute to overall
Board and committee effectiveness.

2. Identify Identifies potential candidates with desired background and skill sets with
reference to the Board Diversity Policy of the Company.

3. Evaluate Seeks candidates who:

v demonstrate integrity, informed judgment, vision, leadership mindset
and commitment to representing the long-term interests of the
Company'’s shareholders

v possess skills and experience complementary to those of existing
directors

v/ are prepared to devote sufficient time and effort to participate in Board
and committee activities

v/ in the case of independent non-executive directors, adhere to the
independence guidelines set out in the Listing Rules

4. Recommend After reviewing and discussing the nomination of any director for his/her
suitability on the basis of qualifications, experience and background, the
Nomination Committee recommends director candidates to the Board with
the goal of creating a balance of knowledge, experience and diversity.
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Appointment

The Board, having considered the recommendation from the Nomination Committee, will decide whether to
approve the proposed appointment.

None of the directors of the Company has a service contract which is not determinable by the Company within
one year without payment of compensation (other than statutory compensation).

All non-executive directors are appointed under fixed term of three years and are also subject to retirement on
a rotational basis in accordance with the bye-laws of the Company.

During FY2022, the appointment of Professor Chan Ka Keung, Ceajer as independent non-executive director
was considered by the Nomination Committee and recommendation was made to the Board for approval of his
appointment. This appointment was then approved by the Board and took effect on 1 January 2022.

Re-election

Nomination Committee will make recommendations to the Board on the re-appointment of directors as
appropriate, having regard to the profile of the director seeking re-appointment, the strategy of the Company
and the structure, size and composition of the Board at the relevant time.

The Board will consider whether to put forward the proposal for re-election of directors for shareholders’
consideration.

o Newly appointed directors
All directors appointed to fill a casual vacancy on the Board or as an addition to the existing Board shall
hold office only until the next general meeting or annual general meeting of the Company respectively
and shall then be eligible for re-election at that meeting.

Professor Chan Ka Keung, Ceajer, who was appointed as independent non-executive director of the Company on
1 January 2022, hold office until the conclusion of the forthcoming annual general meeting (“2022 AGM ") and,
being eligible, will offer himself for re-election at the 2022 AGM.

o Existing directors
One-third of the directors who have been the longest in office since their last re-election or appointment
shall retire and be eligible for re-election at each annual general meeting. Each director is subject to
retirement by rotation at least once every three years.

Any further re-appointment of an independent non-executive director, who has served the Board for
more than nine years, will be subject to a separate resolution to be approved by the shareholders. The
Nomination Committee and the Board consider the factors and discuss why the proposed director is still
independent.

Dr Cheng Chi Kong, Adrian, Mr Cheng Chi Ming, Brian, Mr Kwong Che Keung, Gordon, Mr Shek Lai Him,
Abraham and Mrs Oei Wai Chi Grace Fung will retire by rotation at the 2022 AGM. Mr Kwong Che Keung, Gordon
informed the Board that he would not offer himself for re-election as an independent non-executive director of
the Company while the other retiring directors, being eligible, will offer themselves for re-election at the 2022
AGM.

Annual Report 2022 53



Corporate Governance Report

EFFECTIVENESS

Board Operations

Board Meeting

The Board meets regularly at least four times a year at quarterly intervals and holds additional meetings as and
when the Board thinks appropriate. Seven Board meetings were held during FY2022.

Notice of no less than 14 days was given to all directors for the regular Board meetings. Draft agendas for
Board meetings were prepared by the Company Secretary and were circulated to all directors for comment
before each meeting. Directors were given an opportunity to include any other matters in the agenda. Board
papers were made available to the directors not less than three business days before the intended date of the
Board meetings.

Minutes of Board meetings were prepared by the Company Secretary with details of decisions reached,
any concerns raised and dissenting views expressed. The draft minutes were sent to all directors within a
reasonable time after each meeting for their comment before being formally signed by the chairman of the
meeting. Final versions of minutes of the Board meetings were made available to the directors for information
and record.

At each regular Board meeting, executive directors of the Company made presentations to the Board on
various aspects, including business performance, financial performance, corporate governance and outlook,
etc.

Throughout FY2022, directors of the Company also participated in the consideration and approval of matters
of the Company by way of written resolutions circulated to them. Supporting written materials were provided
in the circulation and verbal briefings were given by the subject executive directors or the Company Secretary
when required.

Pursuant to the bye-laws of the Company, a director, whether directly or indirectly, interested in a contract
or arrangement or proposed contract or arrangement with the Company shall declare the nature of his/her
interest at the meeting of the Board at which the question of entering into the contract or arrangement is first
considered. Furthermore, a director shall not vote (nor be counted in the quorum) on any resolution of the Board
approving any contract or arrangement or any other proposal in which he/she or any of his/her close associates is
to his/her knowledge materially interested. Matters to be decided at Board meetings are decided by a majority
of votes from directors entitled to vote. These bye-laws were strictly observed throughout FY2022.

Securities Transactions of Directors and Relevant Employees
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The Company has adopted the Model Code as its own code of conduct for securities transactions by directors.
Specific enquiry was made with all directors of the Company and it was established that they had all complied
with the required standard of the Model Code during FY2022.
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o The Company has also adopted the “Code for Securities Transactions by Relevant Employees”, which is no

less exacting than the Model Code, for governing the securities transactions of specified employees (“Relevant

Employees”) who, because of their positions, are likely to come across unpublished inside information.

Following specific enquiry by the Company, all Relevant Employees had confirmed that they complied with the

standard set out in the “Code for Securities Transactions by Relevant Employees” during FY2022.

° Employees are bound by the corporate policy issued by the Company, among other things, to keep unpublished

inside information c