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Chairman and CEO’s Message
FEMTTEERAEE

02

2021/22 was another pivotal yet challenging year. Combating the waves
of COVID-19 pandemic and coping with unprecedent difficulties in our
economy, business resilience and social responsibility have come under
the spotlight. In the face of these challenges and difficulties, Hong Kong
Housing Society remains committed to providing affordable housing
attuned to the social needs under the belief of “Create Home e Revive
Communities”. With the aspiration of becoming a world-class housing
solution provider and innovator, we are acutely aware of our role in
driving long-term sustainability and creating a better living environment
for our community with a greater emphasis on health and wellness.

As a “housing laboratory”, the Housing Society actively embraces
innovative thinking and technologies, leading the way in our sustainability
journey by reducing the carbon footprint and environmental impacts in
daily operations. To advocate and support the Government’s goal of
achieving carbon neutrality before 2050 as stated in Hong Kong’s
Climate Action Plan 2050, we have taken steps forward to improve the
building quality and enhance our climate resilience. Through the adoption
of green building principles in our properties’ building life cycle with
advanced technologies such as Modular Integrated Construction (“MiC”)
and Building Information Modelling (“BIM”), we have enhanced the
efficiency and productivity of housing development in Hong Kong, among
which, including the application of MiC in steel for a 10-storey building for
the elderly in Jat Min Chuen, and MiC in concrete for the Subsidised Sale
Flats (“SSF”) project that would involve a 27-storey building in Hung Shui
Kiu.

Beyond environmental compliance and technological applications, we
also scaled up our positive influence within the community we operate in
to improve our resident’s quality of life. Given the critical social challenges
of housing issues and the ageing population in Hong Kong, the Housing
Society continues to explore possibilities in intergenerational living and
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Chairman and CEQO’s Message X fEM{THRAKNE

provide housing solutions in tandem with the people’s need. Currently,
there are 25 housing projects in the pipeline, including the elderly housing
project “Chung Yuet Lau” and the redevelopment project of Ming Wah
Dai Ha, which have adopted the Integrated Redevelopment Model.

Upholding “talent” as one of our core values, the Housing Society
recognises that people are the centre of business excellence. We are
committed to fostering a pleasant workplace for our employees and
building a caring culture, especially during the pandemic. During the
reporting year, we have implemented several measures to take care of
the wellbeing of our staff, including work-from-home or flexible work
arrangements, provision of anti-pandemic items, such as face masks and
hand sanitisers. Besides, we have organised various corporate-wide
team building training programmes for our staff members. Under the
theme of “New Dimensions, Together We Achieve”, we cultivated better
team spirit and extended our care to the wider community.

Not only do we support our employees, but we also endeavour to serve
our residents with excellence. With a total population of 123,900 living in
properties managed by the Housing Society, we are dedicated to
improving the living quality of our residents through maintenance,
upgrading, redevelopment and provision of new rental units. On top of
our efforts on improving the overall living environment, the Housing
Society also provided rent concession for residential and commercial
tenants to help them navigate through difficult times. We believe that
these much-needed lifelines have improved the wellbeing of our tenants
and spread positivity in our community. Furthermore, we are committed
to protecting the health and safety of our residents throughout the
pandemic, and have done so through deploying innovative technologies,
such as self-sanitising door handles, “TEMI” — the disinfection robot,
NANO HEPA air purifiers, to combat COVID-19 and assist our residents
in adjusting to the “New Normal”.

Building on the foundation of the previous year’'s materiality assessment,
we reviewed the list of material issues that are relevant to our business
and stakeholders by taking into consideration the latest regulatory
development, market trends, our internal policies and strategic
roadmaps. Through our assessment, we have identified and updated the
material topics that are most significant to our stakeholders, which we
believe could help devising the Housing Society’s long-term strategies
and contributing to the sustainable development of Hong Kong.

Going forward, we remain fully committed to enhancing the relationship
with our stakeholders, building a more sustainable environment for future
generations, and providing better housing solutions to build a more
resilient community.

Walter Chan Kar-lok \
Chairman

James Chan Yum-min
Chief Executive Officer and
Executive Director
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Adhering to the Low Carbon Charter,
the Housing Society commits to reduce
EREMOVE BFHAFUN T —
S EFEEREEF ETZ
N ZZFERRD

> 13%

25 projects in pipeline,

which will provide more than

§L2!;IEE

E*X THFREM

40,000

18*

residential projects have been certified
by The Building Environmental
Assessment Method (“BEAM”) or BEAM

Plus for New Buildings
BEEWEERIE B BSREREN

fiEs [ RIBT | (R RE)RE of our corporate carbon residential units in the
2 emissions by 2029/30 with 2012/13 as ?:;“"E’ 20{ years
* including Provisional and Final . . [&] £ A
BEY TR B TER the baseline year
REEE

Offered rent concessions and waivers to eligible commercial Since 2006, over

and residential tenants respectively, totalling over BZZZ A FUR - [EHRHEBSFTEIEME
BT NAFTAEXRERNAKR RMEEEBEERE EEEAREEEMABENNEL BREHS
FopliRtEE ER AR e LiBE o hi)
‘ HKS million HKS 8 7 million
FEET ] BEBT

worth of rent foregone since first introduced in October 2019

WHEE

has been awarded to housing and elderly-care students
through the Hong Kong Housing Society Awards

During the year under review:

REBEFEA :

Through the adoption of smart Some

M8 Tt

30 000

Invested over

RABIE

HKS$ 1 3 million
n BEATT

in financial and promotional support

solutions, the year-on-year

energy consumption intensity

of our construction projects
FRERBESRIE BET

T2 BEJRE AR B R A

V9.2%

1L

to industry partners, academic
institutions, philanthropic organisations,
and green groups

MERBHE  BMKE ZSEEK
BRREBREVREES FOHXE

Offered internship opportunity to

62 {}%ﬁ

secondary and tertiary students who aspire to
pursue a career in housing and related fields
BEERIEEFEEE MBMEE TEN
REERPELEREHEERS
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hours of training and development
provided to staff members
INEE ) IR B B B R AR AR

# for permanent and contract staff
BRARRBAKEEEHET

Established the Sustainability
Working Group
RIAIFFEER
TE/NE




Hong Kong Housing Society (“Housing Society”) was established in 1948
and is headquartered in Hong Kong. We are an independent, not-for-
profit organisation set up by the Chapter 1059 — Hong Kong Housing
Society Incorporation Ordinance. Being the “housing laboratory” in Hong
Kong, the Housing Society develops quality housing and provides
property management services to address the ever-changing needs of
people across different socio-economic backgrounds.

Qur core businesses include property development, property
management, elderly housing and care, and commercial leasing. The
Housing Society operates on a self-financing basis. We take a prudent
approach in monitoring the expenses in staffing, operations, property
development and providing housing-related services to the community
with the income generated by property sales, leasing, and investments.
By managing our financial resources effectively, we are more resilient to
market changes and ready for any unexpected risks and opportunities,

maintaining a healthy and long-term sustainable growth.

Total number of employees
BT/

1,423

* Including permanent, contract and

100 projects developed totalling
ERER—BEYWXER  H#

74,290:.

& &8 Az

EAEEHE (B R — L\ FKRIL
REBERNEL - RMIRREBEFEEOCE —
TANE - BAEEEHSEBGIIKL
MBIEEFBE - (FREENIFEER
ECEBHOR/TALELAEAERNTER
EREEEMNREEAMEXEERY K6
PEEE ETEHEENFTFR -

BAMBRLEREREMERR WEE
B REFEAXENEBXEE -FHIAR
BREBRANEE: At RAAFELER
EANER 2E MEERRN/LRER
FEHBERBOM  AREMEIHE A
ERBETEHWA - FEBBERIEE - M
EHZLFEW%E’J """"" L) RIEMRMERS

DA B M EH NG FEHEER
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Serving around
BR# = & L HE M= 1 &
KEMESRL

123,900

population in 20 rental estates

temporary staff » .
BRERARGHNET ~ and 20 managed properties
M fER
Total income Total expense Net deficit Net assets
BUA #sh FE R LEFE
HK$

= 1.0047%7 ) 522.324°7

/E7E

1.26%°

HKS$ 48 7 billion
BT

More financial information can be found in the Financial Management section of our Annual Report 2021/22.
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Our Approach to Sustainability
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The Housing Society cares deeply about the
needs of our community and the impact we
make on the people around us. Aspired to be
a world-class housing solution provider and
innovator with leadership in quality, value for
money and management, the Housing Society
has been upholding customer, quality, talent and
prudence as the core values that support our
guiding principles. We embrace sustainability as
an integral part of our daily operations in housing
and related services, and endeavour to preserve
the environment and build inclusive communities
for ensuring our continued corporate success.
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Our Approach to Sustainability AT # &3 & 5 &

OURCOREVALUES &M &=

CUSTOMER QUALITY TALENT

PRUDENCE
HESX BEGH N AFRE |

RE&HA

Serve and satisfy Provide quality Shape an attractive Maintain prudent
the expectations of products and services working environment principles
our customers RIEELH for members and staff BFHEER
B 7 an N AR 7 REZBRBEITHE ZERA
ESRAEE R ITERE

STAKEHOLDER ENGAGEMENT AND MATERIALITY ##®@ &2 8 ZEZHREEZ MM
ASSESSMENT

The Housing Society values stakeholders’ feedback when evaluating our E#HR P E R LBE XK BER B
corporate performance and planning for future developments. Througha HERFHEHRE BB BZEE®
wide range of engagement channels, we reach out to our stakeholders RiEF S EFH (& - 7 B 40 9 E T I i
proactively to keep abreast of their ever-changing needs and HIERFHIE - RKFIEEARE - BAN
expectations, as well as to promote openness and transparency, for F X EM BB *MEYRTNEZH
building trusted relationships and facilitating the continuous improvement & » (R B A =B R KR -

of our sustainability performance.

EBREERg2021/22 FEAEERRSE 07



Stakeholder Group
¥ 15 & 4 Bl

Major Engagement Channels
FTEEBRE

)

08

Housing Society
Members

EHEES

(@)
(@)
o
C5

Annual General Meeting

Regular Supervisory Board, Executive
Committee and other committee meetings
Brainstorming session

Members’ activities and publications
Orientation pack for newly-joined Board/
Committee members

BAFEZERE

THEES TR EehEMEZE S
&

£E8g

ZEEHETY

MEEE /ZESZEREEHM

Employees
ET

il

Surveys and interviews

Staff intranet

Quarterly staff newsletter Pulsar
Training and development programmes
Staff activities and team-building events
Smart Award — an achievement
recognition scheme

EEXIHEA

8 T A48

FE B TAMTYCE B IRE)
153 A0 8% R AR A2

BT EBREREREH
[BEE |- BIxraTEl

Residents, Tenants
and Homebuyers

TR -HFEMEZE

CES (Caring, Engaging and Smart) Team
outreach programmes
HS Neighbourhood mobile app

[55 1% & 2. ) BB S &t &)

(FH#HE)FHEMARERN

Ax Resident town halls and consultative EREERk#HRHegR(NM:- EHEES
el meetings (e.g. Mutual Aid Committee 23
6_900 mestings)
@D Customer satisfaction surveys EEmMEERT
Suppliers, Regular and ad-hoc meetings EHIMER &
Consultants and Audits and inspections EAZMKE
Contractors Tendering process and performance review BERFMERFTE

HER  RETERE
MAEES

Government and
Regulatory
Authorities

BAFMEEHE

Regular and ad-hoc meetings
Collaborative housing projects and
schemes

MRS
AEFEERRB MG E

Hong Kong Housing Society Sustainability Report 2021/22



Our Approach to Sustainability AT # &3 & 5 &

Stakeholder Engagement and Materiality Assessment 1513 & S EEE & E E T4

Stakeholder Group
¥ 15 & 4 Bl

Major Engagement Channels
FTEEBRE

Legislators and
District Councillors
VEEREM
E%E

i

° Regular and ad-hoc briefings or meetings
o Networking and communication sessions

s TEHMMERMEHRAEGH
s RRNMBREED

Non-governmental
Organisations

° Joint community events and service
collaborations

s HERBFIMRHEAENEF

EXIGSEEE e Sponsorship and support to charity and s EBPNIBEERRRED
% environmental programmes
Industry ] Conference, forums and exhibitions s TEHE MEMEE

Associations and

Professional Bodies
TEHEN
EXEAS

o Exchange visits

Sponsorship and support to industry

events

° Corporate membership in professional
bodies

° Participation in awards and recognition

schemes

s RRBEED
s EBYRXBERED

s UNUBREXNEFNHLSEFXRMAM

s ZHEBIAMETE

° Media briefing, interviews and networking
events

° Press releases and publications

° Media enquiry system

o [ERGH RIRBELTD

s HERETNY
s BREMRMR

o Publications, website and social media
channels

° Public enquiry system

o Elderly Resources Centre

o HKHS Exhibition Centre

° Scholarships and internship placements

° Community engagement programmes

° Outreach education programmes

° Volunteer programmes

e T WMEMMRKERE

s RREMEM

s RELZEEBERTL
e FHEREFL

s RBSPEBE
s HERZEEH

s WNERHFED

s HIGFE

For details of the main communication channels of the Housing Society,
please refer to the Connecting with Our Stakeholders section of our

Annual Report 2021/22.

ERP T — T FEEER(HE
BHE)ES TREZEHEEHRESEHE
KBRS -
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By way of revisiting our list of material issues annually, we have
commissioned an external consultant this year to engage internal
stakeholders through in-depth interviews and round table discussions,
and obtained their views on the Housing Society’s approach to
sustainability. With reference to the global sustainability agenda,
international standards, the latest regulatory development and market
trends, we have made adjustments and introduced a new material topic
that impose the most significant economic, environmental and social
impacts on our business and stakeholders for materiality assessment.

Among which, “Sustainable Communities” (Tier 1) and “Climate Change”
(Tier 2) are moved up one tier in recognition of the Housing Society’s
growing commitment in creating sustainable communities, and the
increasing societal concern about climate change and extreme weather
events respectively. A new material topic “Innovation and Technology” is
included as a Tier 3 issue to reflect our investment in innovation and
technology to enhance operational efficiency.

The below materiality matrix reflects the importance of the respective
material issues to the Housing Society and our stakeholders. Those
identified as Tier 1 are comparatively more important and are the key
focuses of this report.

BMNEFEREREERAEINER URA
FRANBERERNLFNDEETRAD
HKME RS- TR E %A A
BROHWER HM2REERAHEER
ZEZ BHRBRE BEHEERRNMSE
ZoFLBAEBEMSIASHEMEHMNEFN
EERNRBEARLE RENLEFYENE
BHEE WETEZMENME-

Hep A HFEHER](F—RH) MR IREE
El(EZRH)) £ — & ARBREH T
BB NERAFELE  AEEEHRE
BMBmRAREFNAIEE - N E
ERBAFMMRIBERRF -AREE
RBREMRESEERRMEE B
R

UTHEEHERREFASHEEZEZRYF
BRFENENEEN - F—RBBOZER
HBRAEE BRARERNEHMKRL -
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Importance to Stakeholder ¥ ) EREZ1F
()

Our Approach to Sustainability AJ13& 2% R 5 &t
Stakeholder Engagement and Materiality Assessment 1) HE S EEE Rk EE T4

Importance to Business ¥f¥5HEZ 4

List of material issues & E&E 5| &

Tier One Issues

£
o

2]

— R BIEE

Environmental compliance
BTIRBEAR

Green Building

AREEE

Occupational Health & Safety
BXEREELE

Elderly Care

L E &R

Customer Health & Safety/

Wellbeing
BEPREHERE @

Sustainable Communities
Al =
Anti-corruption

B 1F BR A&

Corporate Governance
TEER

Tier Two Issues
E_HBEE

(9]

Waste Management
R E B

Energy

CIENH

Material Uses

W EHE A

Climate Change
REE(

Training and Development
8 TR

(10)
®
12)

Employment

EBREER

Diversity and Inclusion
ZTLEBR G
Customer Privacy

REZPLE

Greener Homes and
Workplace

FexRERIEME
Talent and Culture
AT XL
Community Building
R IE

Corporate Governance

BREA

Tier Three Issues
E=MAEE

17

® 6 6 6

(R)

(&3]

Carbon Emission
ik BE 7R

Water

KER
Biodiversity
Y
Non-discrimination
R 8

Community Investment/
Engagement

HRRE 20
Indirect Economic Impact
BEREETE

Supply Chain Management
HEEER

Innovation and Technology

Bl R

ERFEEME2021/22 FEAHEERRE
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THE UNITED NATIONS’ SUSTAINABLE
DEVELOPMENT GOALS

The global sustainability agenda has gained much momentum over the
past years, especially in the wake of the COVID-19 pandemic. The
Housing Society fully supports the United Nations’ Sustainable
Development Goals (“SDGs”), a universal blueprint for people and the
planet’s continuous peace and prosperity. While the SDGs and their
associated targets are outlined in a national context, we have identified
six SDGs that the Housing Society can support in our unique way when
contributing to a more sustainable city, thereby creating long-term value
as a responsible global citizen.

BEETRERRER

ERAUBBEERBECEEZHFE G #
B LERRHEMARBERERESHA
B-FEHa2aXxfHBaBARERRE
Bl HEESEAARARNUERFEER
MYRKENER -#RABASBEAFER

EEERMEREESEIZERERERMR
BEBHATRMERZAFELRKE
FHBEEERMNABASERREE
MeElEREEE KA EEEENER

SDGs Interpretation and Initiatives by the Housing Society
ARERREE EHHNBRERES

~NE -

GOOD HEALTH H
T R To ensure healthy lives of our stakeholders and

promote well-being

° Providing accessible health and social care

services and facilities to our residents

o Ensuring occupational health and safety of
our staff and contractors

° Promoting physical and mental well-being
among our staff and residents

AEROENEL  RERENEFEER

RERERERNREMEERBER

RESTRARBNBREL2EEE

REETHETERENG LIEE

RETEERSNTIFRER

RHEZIIF BB A S 2

) To promote decent working environment for EEMRHMEETINE I HEEEE ITER
/\/ employees and those in the supply chain
‘ ° Providing an attractive working environment e
for employees
° Providing training programs for talent °
development
° Closely monitoring contractors’ safety .

management system through on-site audits
and reporting to ensure the safety and
security of all construction workers

BRBRGEESNER ZINERAEZEN
REEERGR BRABEZEIANTE

12 Hong Kong Housing Society Sustainability Report 2021/22



Our Approach to Sustainability AT # &3 & 5 &

The United Nations’ Sustainable Development Goals & B Al i@ E B E

SDGs
AHFERREREE

Interpretation and Initiatives by the Housing Society

EHNBERESR

)

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

o

To build quality homes for the Hong Kong

community through innovative solutions

° Developing innovative housing projects,
services and adopting novel construction
methods as Hong Kong’s “housing
laboratory”

° Identifying gaps in local housing policies and
pioneering solutions to address unmet
housing needs

° Exploring the feasibility of Universal Design
and Barrier Free Access provisions in
housing projects

LEIHBRTRAREBHEEREBERE

s HREAENIEEERE|] BRAFNE
EHEBMRY  REBHFHORET X

s HUAMEEBRRPTAREEETRYZE
BEE  SITRATE A B BOR T R

e RIRFEHETERBRARIMNER
Tt 5% it B AT 1T 1

11 SUSTAINABLE CITIES

AND COMMUNITIES

R

To promote sustainability and neighbourhood

harmony in the Hong Kong community

o Providing affordable housing and related
services to the Hong Kong community

° Improving the energy efficiency of our
housing developments by adopting green
building designs

o Improving neighbourhoods and raising our
resident’s environmental awareness

REBHERETHABRERNELE

s REAABUHERHMTEENFEENHER
AR 75

e NEZEBTEMAKERBER  RITHE
R R 5

o NEMEBERREAEFPHRRER

12 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

O

To preserve resources and procure responsibly

in project development and property

management

° Minimising consumption and maximising
reuse of resources throughout housing
development and daily operations

° Selecting environmentally friendly products
and services as far as possible during
procurement process

° Encouraging responsible consumption
behaviours of our residents in waste
reduction and recycling

RYFXBRANEEZD KOV EERNESEE
HEREST X

s HFEZRBEMETEZET BIHER
THREZEAMREBEER

ERBARETREUELEERARNERMN
AR 75

s WEERBEMMEE R EYWMIE N
ER

ERFEEME2021/22 FEAHEERRE
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SDGs Interpretation and Initiatives by the Housing Society
URHEXREE EHHNEARES

13 oo To take action on climate change and manage HE{TEHEHRRBLRES
. its impacts
@ e Reducing carbon emissions through energy o B2 M 8RB 5T LUK D B ek - W18
optimisation in building designs and investing WEIRIBAR B REEN R

into the enhancement of energy performance
of existing buildings

e Establishing guidelines for energy-efficient ABERATEENERNE  FTZEER

operation practices throughout the & % ¥5 5
organisation
e Committing to the Business Environment s EZEZERRBRHBEMIEROE]  REM

Council’s Low Carbon Charter with carbon fix B 12
reduction targets set

o Partaking in the Environment Bureau’s “Carbon
Neutrality” Partnership

AXRERIR B TH R A e 1+
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CORPORATE GOVERNANCE

In pursuit of effective corporate governance for long-term business
sustainability, the Housing Society adopts a two-tier board structure,
comprises a Supervisory Board and an Executive Committee, drawing
members from all walks of life to offer professional expertise and industry
knowledge. It separates the roles of direction setting and operations
management in strategy formation and implementation. Details of the
corporate governance structure, committee members, and other relevant
information are available in the Corporate Governance section of our
Annual Report 2021/22.

To monitor our environmental performance across divisions and manage
our accountability in sustainability, the Housing Society established the
Sustainability Working Group (SWG), the Environmental Working Group
(‘EWG”) and an Integrated Management System (“IMS”) Committee.

Chief Executive Officer and
Executive Director (CEO&ED)
TRARZITHERS

Integrated Management
System (IMS) Committee
GEEEAGNBRIEENE

Environmental Working Group (EWG)
RRIENAE

Our Approach to Sustainability AJ13& 2% R 5 &t

EER

REBRBUHLEESR
RELZR FHRANEELET
B BEseRITEZESEAN KEXRA
HegsR REWMREREZERMMITEN
B ZEBERRBEH TENTRAEEEF]
EHRAMEBELZEENAR - F2H_T=
—/ZZFEFR(EEETR)EEHUT
FEhEEARRB ZEGLERHEMME
R AR -

REEFRER

L\fJEI

ABERRMIARABANBERERBREER
MR BEREST EHESRLAFE
%@I%b@~ﬁ%l¢h@&@éﬁﬁ

Directors Meeting
(chaired by CEO&ED)
HEEE (HTHRERR
HITEBEER)

Sustainability Working
Group (SWG)
UEERRIENE

Project Environmental Leaders Quality and Occupational Health
and Function Managers Environment and Safety
HERREEMBHILE BEERERIR Bz

| E——

Site Management
Representatives

BEMENEERR

All relevant staff

FIEHEBEET

Projects Division

TR

Corporate Planning and Finance Division

EBB RN

Development and Marketing Division

MEBRRTSEKE

CEO and Executive Director’s Office

THARRATEBERLE

MEEEL

Property Management Division

ERFEEME2021/22 FEAHEERRE
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Sustainability Working Group

Under the direction of Directors Meeting, the SWG was formed in 2022
to oversee the integration of sustainability into the Housing Society’s
business operations. It comprises senior management representatives
from the Chief Executive Officer and Executive Director (“CEO&ED”)’s
Office, Corporate Planning and Finance Division, Development and
Marketing Division, Projects Division, and Property Management. Its core
functions include:

e Advising sustainability priorities, strategies, targets and initiatives that
are compatible with the strategic direction and context of the Housing
Society;

e Monitoring the development and implementation of the sustainability
targets and initiatives;

e Reviewing sustainability risks and opportunities derived from core
businesses; and

e Promoting sustainability awareness among staff members and foster
corporate culture on sustainability.

Environmental Working Group

The EWG, formed in 2002, comprises senior management staff from
Projects Division, Corporate Planning and Finance Division, Development
and Marketing Division and the Chief Executive Officer and Executive
Director (“CEO&ED”)'s Office. The EWG holds performance evaluation
meetings quarterly. Its core functions include:

e Providing leadership in the pursuit of environmental sustainability and
establishing environmental management systems, objectives and
programmes;

e Ensuring effective implementation of environment-related operational
controls and management programmes;

e Facilitating internal communication of environmental matters between
management and employees and promoting environmental awareness
among staff; and

e Reviewing complaints records, non-conformities, corrective action
reports and the adoption of corrective actions when necessary.

Integrated Management System (“IMS”)

The sustainability performance of our Property Management Division is
managed by the IMS, which has taken reference to the International
Organization for Standardization (“ISO”) and obtained certifications of /ISO
9001:2015 Quality Management System, ISO 740071:2015 Environmental
Management System and /SO 450071:2018 Occupational Health and
Safety Management System.

As part of the IMS, all management staff in the Property Management
Division are responsible for ensuring the system remains suitable,
effective and adequate in managing the services under the Division. The
IMS management review meeting is held annually, chaired by the Director
(Property Management).

Hong Kong Housing Society Sustainability Report 2021/22
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Improving Operational Efficiency through Digitalisation

Technological advancement and innovative solutions have transformed

the conventional business processes and corporate governance

practices. The Housing Society continuously invests in new technologies

and adopts innovative solutions to enhance our business resilience and

operational effectiveness. These digitalisation initiatives and solutions

include:

oy

Robotic solutions

B A B 90T R OR T 2R

Improved the overall productivity, efficiency,
and accuracy by adopting robotic solutions
to automate repetitive work.
FRKBEABBERMRRELEET
B AIREBBAEEN  BWEREEE-

iz
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BRBBLEAEERR

MBERREBFTHBATREN TEROE
BRERGCEETAEXE BEHTEHRER
TR WRAAFNBASTRE R XD
BT REERE 5L HB LB ERR
R RBIE

Digital transformation

HiEtER

Adopted cloud-based solutions to facilitate
inter-departmental communications and
enhance business efficiency.
KAZSWmBBAT R (REBPIFER
WIREEBUE -

L&,

Internet connectivity at the rental estates
o #E 2 TR Y BB A

Embraced and supported the Hong Kong
Smart City Blueprint 2.0 by enabling internet
connectivity at our rental estates.
EEHETHHEEBR A B EEE
XEEEESWUMER20-

|

T

(©)

Internet Of Things (“loT”) solutions
YD ER R R TS R

Enhance our elderly services and facility
management capability through loT
solutions.
FR B EROR T R
BRREEIREE S -

RAEHEER

(e

Remote access to IT infrastructure

EREEEMNRERRIE

Provided staff members with remote access

to our IT infrastructure to ensure

undisrupted services to the public during

the pandemic.

7% ETRMEEREEFMEMBI AR
i BREBHRNRAKBRBE IR

ZE o

:

I
B
—

(@

Aerial Survey and Artificial Intelligence
(“Al”) technologies
MZERERATEREN
Introduced Aerial Survey and Al
technologies in property development and
maintenance activities.
RYMEFERRBEEDEIAME
T ReHflg

B ZE &

ERFEEME2021/22 FEAHEERRE
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Customer Relationship Management
(“CRM”)

EFERERE

Implemented CRM solutions for rental
estate outreach services.
REBEBIERRBEEREE S BERER
FRIRFR »

Pressure reducing valves at the rental
estates

w38 2 B &Y R R Y

Installed and deployed pressure reducing
valve sensors to monitor water pressure on

the plumbing systems at 11 rental estates.
R NGE BRI ORI S - DABDRI+ —
B A E K E R A KEE

Setting up Pilot Innovation Technology
Seed Fund
VRIFNEETFESEEGTE
Set up a Pilot Innovation Technology Seed
Fund and approved three applications
totalling over HK$1.1 million during the
reporting year to encourage staff innovation.
RUBIFREBEFESEENE TR
HRERAYE=TARFE  FIAERAEE

—A—T&ET USBETAIF -
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Adoption of various construction
technologies

RARERERN

Adopted various construction technologies,
such as Building Information Modelling,
Modular Integrated Construction and digital
inspection system in the property
development activities.
EWMEHEREHTIRA S BEERM -
Pl eEE R  TEEEK B

RN B I OR R A o




Ethics and integrity

The Housing Society is committed to the highest standard of professional
ethics and business integrity, and has zero tolerance for dishonesty and
unethical behaviours. Our values, principles, and standards outlined in
the Code of Conduct clearly state our expectations on the legal and
ethical obligations of our staff, which provide guidelines for decision-
making on a range of issues, such as conflict of interest, competition and
antitrust, record keeping, and use of social media.

All our staff is required to maintain the highest level of integrity, honesty,
and fairness across all aspects of our business. Any concerns about
suspected or actual improprieties at work are asked to be reported to
ensure compliance with the ethical provisions set out in the Code of
Conduct. Our internal processes and policies are reviewed regularly to
ensure the effectiveness of our anti-fraud controls and response
procedures.

During the reporting year, there were no reported cases regarding
breaches of the Code of Conduct.

Anti-corruption

As a statutory body under the Chapter 201 — Prevention of Bribery
Ordinance, the Housing Society has zero-tolerance for bribery and
corruption. Our Code of Conduct clearly states the responsibility of our
staff in complying with the relevant laws and regulations.

Orientation trainings and refresher courses are provided to equip our staff
with knowledge of anti-corruption measures to uphold honesty, fairess,
and professional ethics in operations. We regularly invite professional
speakers from the Independent Commission Against Corruption (“ICAC”),
the Office of the Privacy Commissioner for Personal Data (“PCPD”), the
Equal Opportunities Commission (“EOC”) and the Office of the
Ombudsman to share their insights on the latest legislation pertaining to
anti-corruption, personal data privacy, equal opportunities and the
implementation of the Code on Access to Information. These training
sessions serve to equip our staff with clear guidance on the professional
ethics while performing their day-to-day duties. During the reporting year,
we have organised five seminars and delivered online e-Refresher
courses to over 270 staff members, preparing them for possible
corruption risks in the ever-changing business environment.

During the reporting year, no legal cases regarding corruption were
brought against the Housing Society, our employees or our business
partners.
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Data on anti-corruption X &5 & &

Unit 2021/22
B
Anti-corruption policies and procedures have been communicated to our governance bodies % 100%
PEEXFEHRESRENEFEALAANECEEXE
Anti-corruption policies and procedures have been communicated to our employees % 100%
EEXEHRESRENEFBEARHBANE T
Total training hours on anti-corruption related topics hours 2,549.5
B [z B)5 F B A8 B 0 48 35 51 B B aNs;
Employees that have received training on anti-corruption
EEZREGEINET
Managerial 432 4% % 65.8%
Officer EE#R % 79.7%
Support  EiEA% % 75.2%
Manual BT 4% % 74.3%

Protecting Privacy

The Housing Society respects the legal right to privacy of our
stakeholders and fulfils our privacy and data protection obligations under
applicable laws and regulations, including the Personal Data (Privacy)
Ordinance (Chapter 486 of the Laws of Hong Kong). Stringent
procedures are in place to protect the privacy of our stakeholders from
unauthorised or accidental access, processing erasure or other uses. To
provide our staff with clear instructions on data privacy, we have
developed various corporate guidelines on CCTV surveillance practice,
data breach handling on required security and privacy standards when
collecting, handling and using personal data across all operations and
departments. In March 2021, the Housing Society received the Gold
Certificate at the inaugural “Privacy — Friendly Awards 2021” from
PCPD, in recognition of our efforts in protecting personal data privacy.

RELE

FEHEERNHENLRRE  LREERD
ERER  BRMEABERGLR) HEHD)(F
BIEDIFEA86F) - BT HPIREM R EA
ERMES - RMASRIERORERF - LR
BR i EMNLRE  HEREREXBINGF
HEE MsskEmRE  ZMENES
HEAN M R EEREE R E IR EE
MbXRES  BRELENMIERSE  BE
Ko A PR A B BB BEAR T BR AR ) &2 2 M0 AL
BIRE M A 8 TIRHMNE LR A
BRA - —T-—F=A EHBREEEA
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During the reporting year, there were no confirmed substantiated
complaints concerning breaches of customer privacy or losses of

customer data.

Industry Recognition of Our Quality Management

During the reporting year, the Housing Society has received a number
awards in recognition of our quality management, corporate strategy,
and commitment to sustainable development. We strive to pursue
operational excellence while embracing innovation when addressing the
housing issues in Hong Kong, and at the same time support industry
development by nurturing the younger generations. Looking ahead, we
will continue to contribute with our best efforts when building sustainable
homes and inclusive communities for a brighter future.

M HEMS,
QUALITY A WARD
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a a

<« The Excellence Award of the 2021 HKMA Quality
Award by the Hong Kong Management
Association
EEEEREXRERY T - —FEIEE
ERR-S B

T,
= - M
= - = HEOA 1wl TR TS Rl F]
NSRS ~ TR EEE g
O] 588 I i 1 B NG HOHG
5 Rl — BT

ﬁ!

A The Outstanding Corporate Strategy Awards 2021 by the East
Week Magazine
ishm (RET) MEE [HEH AR AE2021 ]

For more information on the awards and recognitions received by the Housing Society and our staff members, please refer

to the Awards and Recognitions section of this report.
FR2HEARENRERRMES  TREZEHEEMNAEST

MiEiz®

A The Greater Bay Area Corporate Sustainability Awards 2021 by the Metro Finance
and HKQAA
RERMHML A REERERERGMEN DERCEAFEZRAL021]

FEES P =
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Greener Home and Workplace
HEXERIFEH

The Housing Society embraces environmental
sustainability as a fundamental value when
providing quality housing and related services to
the Hong Kong community. Our six environmental
protection principles provide clear guidance to
our management approach and decision-making
process, ensuring all divisions are operating in
an environmentally responsible manner with an
aim to minimise our carbon footprint in property
development, property management and office
operations.

FHAERHERUEBEEMREABEREK -
BEFUBRRANTRENESREL - BN
BRERRASZGH REBRRRKBREMNE
MigvtES BEAAEMANEETBERYRR
IRE NRBYEBRRE NEEERPLAEE
EHNBREFBERD

SIX ENVIRONMENTAL PROTECTION PRINCIPLES A KIR&E/EAI

Abiding by the /SO 74007:2015 certified Environmental Management | 1% 8 B #/SO 14001 : 2015 RE W IR IEE
Systems, the Housing Society systematically formulates and evaluates IR X% WA T 5] R EEE
the various environmental initiatives in both property development and RSB HF AN K IBIRIRIE M o

property management.

Specific guidelines and procedures are in place to manage and mitigate E# B ] T38| N2 F @ KE 1B K7
environmental concerns arisen from the daily operations in construction — SREZE T iy (T EWE MNP A E A & B E
sites, housing properties, and offices. Moreover, an internal housing SIEMNEREE BRI EEZXEIEH
development guideline is available to provide guidance on integrating #Iz] AN EZIES  ER N EBEBERE £ H =
environmental considerations into projects under our purview. EBIRIERZ -

During the reporting year, there were no significant fines or sanctions W{EEFEE RN EH R G FME RREER
levied for non-compliance with environmental laws and regulations. kiR ST E 1 o
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Greener Home and Workplace ## &R E & T/EM
Six Environmental Protection Principles 7~ X R R R 8

Our Environmental Protection Principles ¥ 1M & 2 {& IR Al

N7

"'\, Integrate into Operations
HRABABRE
To integrate environmental considerations
in the housing development and property
management operations.
EREEREMEEELETR
MARRNEZEBEREE -

@ Conserve Resources
REXARER

To prevent pollution and to protect
the environment by conserving natural
resources and minimising waste.
FBRMERANERNEERDEY
0105 & AR EIRIE ©

oo
Continuous Improvement
BERERR

To seek continuous environmental
improvements through setting clear
environmental objectives and continual
improvement of the environmental
management system.

FERFI M BARAIRIEEIE B IEMN
SERNERREEBR  BRTEH
RABRIRKR

Legal Compliance
BRRIRES

To comply with all legal requirements
and related obligations on environmental
protection where applicable.
BRRIABRMNERESENR
BEMEMT-

: Engage Stakeholders

BEBEAE
To encourage co-operation from our
suppliers, consultants, contractors, residents
and tenants in environmental protection and
collaborate with them in the promotion and
implementation of good environmental
management practices.

BENULERD - RRETEAR - AR RR
BERREPAHE HEAHRER
KRR ENRREREE -

©49) Raise Awareness
RARRES
To enhance environmental awareness
through internal and external communication
of our policy and knowledge sharing with
our staff members, suppliers, consultants,
contractors and other stakeholders.
FERARNINERERSZEF METI  HE
7 EGER - ASE REMFNEE
ERRBUR - ARAMMIA
BRREH -

ERFEEMmE2021/22 FEAHEERRE
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GREEN BUILDINGS

Buildings account for 90 per cent of electricity used in Hong Kong,
generating over 60 per cent of Hong Kong'’s carbon emission. As one of
the major public housing providers in Hong Kong, we are prepared to
take up responsibility of addressing this issue, striving to reduce our
carbon footprint for a greener city. Through innovation and technology,
we closely monitor the environmental performance of our buildings, and
think of ways to reduce carbon emission in our projects and housing
properties.

By way of benchmarking the environmental performance of our housing
developments, all projects launched after 2004 are subject for building
environmental assessment and certification by the BEAM Society Limited
(“BEAM”) and the Hong Kong Green Building Council’s BEAM Plus.

mEeEs

EEYHRAEEEEZBRAEEAS ZN
T MBEREBAMEZEMENERBE S Z
RNTH - EREBITENCAFTEMRE
Bz RMERHREFRREHENE
AR LHmER  ZREBWT M
PABIFT 7R MR £ mMYIE R B2 IRR
R AUBEFRRDBEENEEYEN
Bix BE B

REBEEFWMRERXBRENEBERRRRE I
MR _—_EEMFRHINAESFEERRA
BHASEZERFRIHHEAERATR
FEEROEEZENHERFIRE -

Hong Kong Housing Society Sustainability Report 2021/22



Greener Home and Workplace #& & XE Rk TR

Number of BEAM or BEAM Plus (New
Buildings) Certified Projects

Green Buildings &2 %

ESIZ2ERRBAMEISNZRRT]
(FFEEE)RBNEHEE . .
Provisional Final
TE B#&
Platinum 84 % #& - 8
@ Gold £ 4% 5 2

@ Silver R4
@ Bronze #iA%

Leveraging Technologies for Smart and Green
Construction

In a typical project development process, the Housing Society carefully
reviews the environmental concerns throughout a building’s life cycle,
from design and planning to construction and operation; and applies the
appropriate construction practices and building technologies to lessen
our impact on the environment.

As an avid advocate of technology-enabled construction, we
acknowledge the significant gain from applying Modular Integrated
Construction (“MiC”) and Building Information Modelling (“BIM”). Our
project team, consultants, and contractors utilise a holistic housing
development guideline to enhance our environmental performance in key
green building parameters such as energy, materials, water, Indoor
Environmental Quality (IEQ), and landscape design. By incorporating
these smart and green building features throughout our building’s life
cycle, we can improve the living quality of our residents while contributing

to a greener city.

Through the adoption of smart solutions, the year-on-year energy

consumption intensity of our construction projects

BEREMAEETR EETIRERHERRERSF

19.2%

RARMEBEZESNGEOESR

E-—REBREB/ES )%Tﬁ%@@%%*ﬁ
EEYIER  HRE EEINZERREME

A EAHNRREERE WER TL\%‘E’\J%%
TR R HIREORE

FwiRERARMETET  RAAOAKS

RRIBEEEMIZEER *ﬁ%ﬁjﬁﬁiﬂﬁﬁﬁ%ﬁ
o PR IE B B - JrEEF‘ﬁ&EK%FﬁQ
EREFERRES ZEREGCRE

EPFﬁ*ﬁE’UEE%%(’@%mﬁ\%*#‘ K
EARBEZREER;F  HEMBEFR
BERA-BRASEENREEZERFHRA

EEMEGRABNERE REAXEFER
MAEREER  BREGHM -
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BIM Application Environmental-friendly MiC & Other Technology Monitoring and Building

ERIEZEEEEELE] Building Features Application Compliance
RREERH FERIEKERIBEER EBEIEESHRM
H i 5 9l
e |dentifying problematic e Optimising energy e Adopting MiC e Ensuring the contractors

terrains through the
Visualisation of
underground geological
conditions to
ARE I 25 E T
B3 E AR - BEE B
B

Streamlining the conceptual
design by 3D Clash
Analysis, 4D Design for
Buildability, and precise
Drawings Production
BB=HNESFT O
M T E M RR ST A AR R
By Bl 4R B4 - e
KAaKIBEEOHER

S
AX A

Extending BIM application
to enhance accuracy and
quality of building
construction
BzREAIZERERE
B ReHEREM

=]y
o=

efficiency through active
and passive designs
AEBHARWEA RS

B ae R M &=

Installing acoustic windows
to mitigate the impact of

traffic noise
TR S ELRER B
RELRNTE

Installing photovoltaic
panel systems for
generating renewable
energy
ZERILRIRES - A&
E R BERIR

Allowing natural ventilation
to improve indoor air
quality for occupants’
health and comfort
ZARABERE AS
EEANEREER BR
EF MR EEEE
Maximising green

landscape area and giving
priority to native plant

species
AR L = M R B LR
RAREEY@E
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methodology to reduce
waste and material
consumption
RAMAREKIBEER
Bty - B EE R R
HEE

e Employing offsite
fabrication to enhance
quality control and
workmanship
BITHIMAE e T
EmEE T

e Enabling onsite installation
of MiC modulation units
to reduce total project
construction time and
waste
RISETRRILETE
L% mADIEB HE
S A R EE R

e Adopting Global Position
System (“GPS”) for
logistics of MiC to
facilitate real-time
tracking of modules to
enhance overall efficiency
of the construction
KA EMLRSER
ERAREKIEEER
FRTE AR R E R
RE i T EEME

comply with
environmental regulations
through Environmental
Management Plan
wERRE A& - '
TRAGER AP P
RIBEAR

e Requiring contractors to
adopt Battery Energy
Storage System (“BESS”)
ERAEBEPER
REMHE RS

e Conducting environmental
mitigation measures to
minimise emission, noise
and wastewater
discharged
KERRERE  RE2R
DRERBER - RS M EE
IKBERR

e Using Digitalised Work
Site Supervision (“DWSS”)
system to digitalise the
entire workflow and make
data tracking and
management more
convenient
FHBRBIRERR
& i TR B
£ AEE#EFTAR
HAmEEER



Greener Home and Workplace #Z &R E & T/EMH
Green Buildings & E$£

Technologies Adopted in a Building's Life Cycle 3 5% 4 &5 /& #i 7 FE A /9 £ i

Operation
11 | TN | | PN Stage
111 1l & IE R B
118 1nn

Building Management Features

BEEERM

e Ensuring system efficiency through regular
maintenance and inspection to
FHRRKERRS  BRESSBET

e System replacement with energy and water-
efficient models during renovations and

retrofitting
B MR TRP - DAEiAE - EiKEEm
BHBRRERGR

¢ Providing waste recycling facilities to divert waste
from landfills
REBHMSERMKRNE RN EEERSE
53

e Awareness raising and recycling campaigns
ReEBRREBRBITELIES

¢ Adopting computer-based Building Management
System with Internet of Things (“loT ") technology
to monitor energy management
PR E MM SR T IR R e B W Bk AR 1l B A
feRE I

BIM is the process of generating and managing building data
during its design, construction and during the building or
assets life cycle. It is an advanced technology to facilitate
project management, better construction process control,
cross-disciplinary collaboration, communication with external
stakeholders, decision support and risk management.
BEEERER I RIEEZER MINEEZENEE
Han B IRET ERRZEEANBIE - ZRAMF BN
BMEmBEEER #/ERERF BARAIAE - HIINE
BORARIENEREERS -

MiC is a construction methodology that free-standing integrated
modules completed with finishes and fittings are manufactured in
an offsite prefabrication factory and then transported to site for

installation in a building.
(B AK AR —BEERN - BB MAERESKIE
HEBEISINTRIALEE  HIREXETHETTRERE -

-

13

A Steel MiC modules for Jat Min Chuen’s Chung
Yuet Lau.
MEAGNEALEEKIZEEIEFERZH
P AB TR E -

L
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Case Study 4| 2 =

In Conversation with Housing Society Member: “Buildings in a Pandemic”

HEmEZEEHH  RTHE]

By way of nurturing next-generation leaders and inspiring them in building a sustainable future, the Housing
Society Academy Alumni Club organised a webinar and invited Professor Wong Bay, Housing Society Executive
Committee Member and Adjunct Professor at the Faculty of Architecture of The University of Hong Kong, to share
his valuable insights on the latest green building trends and the interplay between building designs and public

health, especially during times of a pandemic.

RIBBE T —REM UREMMAYRRR
FEHATREEZERBERBRESR
R YRNBTFRAERARFELRE ZHNBIE -

Over 50 student alumni studying architecture, surveying, building design
and property management joined the interactive webinar and exchanged
ideas through rounds of in-depth discussions. The Housing Society will
continue to explore new opportunities to engage the younger generations,
and promote sustainability in areas of construction and property

FSERRARNELT BHRESFR S g
RERBRBELBERIZERRB IR RECEZEBEN

EERELOES &

ﬂ"hm}

o NERERLAR

management.

HRH T Z R RE -
E@J%iﬁéA T:Ei%i/%]\ﬂt IﬁﬁﬁEPX//m%ﬁ %WJH

WASTE MANAGEMENT AND MATERIAL USE

The Housing Society embraces “reduce”, “reuse” and “recycle” (the “3Rs”
principle) when devising waste management solutions in all parts of our
operations. In a typical procurement process, higher priorities will be
given to suppliers that offer eco-friendly materials and equipment.
Following the latest industry best practices, we also leverage new
construction technologies and innovate in our business approaches to

further mitigate our impact to the environment.

Project Development

Throughout the project development cycle, we plan our operation as
efficient as possible to minimise waste generated. When designing for a
project, the Housing Society frequently engages the different stakeholders
to learn their needs and expectations, such as surveys with potential
residents on the design layout and finishing. By meeting our customers’
needs and expectations, we strive to reduce the likelihood of future
corrective interventions and renovations after the flat handover,
minimising any unnecessary wastes brought by our designs.

Hong Kong Housing Society Sustainability Report 2021/22
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Policy measures are also in place to ensure the appropriate green (Gl T EEE EREBEB KL
practices are properly implemented during the construction of projects. BB TSR ESRRE -

Timber products used for domestic furnishings, such as cabinets and doors, are sourced from vendors that are
certified by the Forest Stewardship Council for their sustainable forest management practices. Timber formwork
in construction sites is phased out as far as possible.
REARSER(PINEEMP)OEEERAMERZE SR HAKSERMNERERETNMHER - HMH
AT BB A 152 PR 122 S0 R P 3R A9 AR AR AR o

Site contractors are required to devise waste management plans, set limits for construction waste
generation, and propose monitoring measures throughout the construction or renovation process.
They are also encouraged to implement industry best practices when handling different types of waste
generated on site.

ERMBAEEHHEERZNERE RUBEERVES  UAEBRERENREBRETE
TEREH - MBARNTRABTENKEER T ZREEMBELENTREEY -

Our Green Practices I I HY IR 1R 1 iE

Sorting facilities for metal, plastic and paper waste are available at construction sites to encourage proper waste
disposal. Smart bins are also planning for in new development projects, to facilitate the separation of solid
domestic wastes and recycling materials.

WRIECE ZBREASERE UBHBEEREEREY BRMATHAEAEFTNEREBPSIAEERE
IR AR - DA A > 48 [E] B8 {E 2 AR W) A0 [ IR A R

Site contractors are required to adopt battery energy storage system (“BESS”) to replace on-site diesel
generators for a safer and healthier working environment, while maximising the efficiency of energy use
in construction sites.

HMERMBEAERHBEOFERAMALBEEH FEIRMETTERNIER
5 B AR i AR 80 BE R A A K o

—

In 2021, we created mock-up flat prototypes that adopt P
[+

universal design with barrier free access provision.
Practitioners and industry experts were invited to comment
on the potential inclusion of such design elements in our
future projects, and provide further suggestions on enhancing
the designs.

BMR_Z_—FRlIE T raEUREY  BURAAA
B REERRT  CEEXERERABHE LA
RARBEERANRFERERL  REELER-

ERFEEME2021/22 FEAHEERRE

29



30

Property and Office Management

The Housing Society places a heavy emphasis on the integration of
waste minimisation measures into our daily office practices and property
operations. In our rental estates and managed properties, our Property
Management Division engages residents in waste management and
recycling initiatives. Through conveniently placed recycling facilities and a
range of environmental programmes, we aim to induce a change of habit
for a greener lifestyle.

During the reporting year, we recycled:

0 Paper Plastics Metal
= s w8 ¢ ®
1,088 110 143
tonnes tonnes tonnes

N 7 NI

Waste sorting facilities and recycling bins for toner cartridges and
fluorescent lights are placed in all our major offices to promote the “3Rs”
principle and sustainability in the workplace. Outdated office and IT
equipment is also donated to charities whenever possible, giving them a
second life in the hands of the underprivileged.

In 2021/22, we have
donated a total of

BT/ ——F
T LB

Moreover, with an aim to reduce any unnecessary consumption of
printed papers, tablets are provided for viewing documents during
internal meetings at our King’s Road 1063 Operations Headquarters and
World Trade Centre Corporate Office.

In recognition of our continuous efforts in waste reduction, World Trade
Centre Corporate Office received the “Excellence Level” label from Hong
Kong Green Organisation’s Wastewi$e for 10 consecutive years, an
initiative which encourages organisations to reduce waste generation on
premises or in their products offered whenever possible.

Hong Kong Housing Society Sustainability Report 2021/22
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used computer equipment,
including desktop computers,
notebook computers, printers,
LCD monitors, etc.
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ENVIRONMENTAL INITIATIVES AT OUR ESTATES
BETEUNRRER

Becoming the Earth’s Best Friend through Recycling
BBADWKRBERER

By way of encouraging our residents to recycle household wastes as far as possible, the Housing Society has
been partnering with the Government and NGOs to promote green living through various initiatives, such as
Proper Recycling of Regulated Electrical Equipment Programme, Free Plastic Bottles Collection Services, Old
Textiles Recycling Programme, and Toner & Ink Cartridges Recycling
& Reuse Programme, etc. Highly accessible recycling facilities are
placed around the estates, so that our residents can conveniently
drop their recyclables and help reduce the amount of trash going to
landfills.

%Tﬁ*ﬁ@EEﬁT W R EREY X EBFMIERAERA
B BERZEFEERESZELRE PINME—KEKTESE - %
%W@@H&HEF B X O W at S M ER B [E Ko 22 & Ol Y B A5 8

ﬁsz‘ﬁ&)ﬂfﬁﬁﬂl REFEMHDKERE BERERKKE
Hﬁl%uu R RE B HEER AR

i e
During the reporting year, all participating estates were nominated as fE@ 12;:;5;2;&%‘,532&3
“Friends of Environmental Group 2021” by the Environmental @é
Protection Department in recognition of our collective effort in %E
promoting corporate social responsibility and sustainable living in our %
community. i'l

EREFEN SENBHYRERFREE RS A RREY
R2021] - BERMARE ¥ & & A B 75 B 58 F7 1
8% 7 o

Cook Chilled Vending Machine
BREBWRIE

In support of Food Angel’s Jockey Club Food Assistance Programme
to rescue surplus vegetables and dried food while helping the
underprivileged in our society, the Housing Society has installed
Automated Food Dispensers (“AFDs”) at two rental estates to provide a
flexible and convenient meal option for people working irregular hours.

REERIEREINIEFSEERATRYEDE ] IFEUCH
BBV ERRNEDL B HE B mELHEER
ZEIBERIZFREOPEDRE  STHETERNHATIRERE
TEMEREE

Eligible members in the community can scan the QR code or use a
pre-registered Octopus card to pick up cook-chilled meals from the
food dispensers.

HEEGERALTURE _#GFABLECHNN\ERFR 28
BhiR B 2 BUR R E -
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ENERGY AND EMISSIONS

In our journey of decarbonisation, the Housing Society pledged to set
carbon reduction targets under the Business Environment Council’s Low
Carbon Charter. We are committed to reducing energy consumption by
15 per cent across our operations by 2029/2030, using 2012/13 as the
baseline year. Specific targets are also separately set for our redeveloped
building blocks, rental estates, and offices. We regularly review our
progress and take necessary actions to ensure that we are on the right
track to achieve the set targets.

Using 2012/13 as the baseline year, total
energy consumption reduction target for the
Housing Society by 2029/30*

N—B——/-Z5EFREEF EH®E
SECDHACZEFEANEREREERD B R

Redeveloped
building blocks
BEIEH

18%

g

Rental estates
HAEE R

120%

RE R B2 BF R

FHBERABMDBEEN  REBARRH S
MMEBAOEIFTORKERE A —=
—ZFEEREEF  RMAMNBEREREEC
E-_N/ZEEERRBRIABEELRS
ZTHMEREEE - RATRKAER
BRE HHEEBERAZESRNRET AR
BR -AMEeENERERLRIEE D
EHEATERZER B R -

Offices
N

119%

Total Energy
Consumption

HBEIFURRE

115%

*  In addition to our total energy consumption reduction targets, we have also set a carbon reduction target of 13 per cent covering Scope 1, 2 and 3 (only apply to the
scope 3 emissions arise from the electricity used to process fresh water and methane generation at landfill due to disposal of paper waste) carbon emissions under the

Business Environment Council’s Low Carbon Charter.

Y BT RMAABEEFEFEZR L BIES RIIERBEFRRRG &) LKA FE 1% 8 E —
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Project Development

Conscious of the carbon footprint inherent to our development projects’
building life cycle, the Housing Society adopts a myriad of energy-efficient
designs and installations in our development projects with an aim to
reduce greenhouse gas emissions. For example, we adopt energy
efficient central air conditioning systems for commercial portions of new
development projects, especially for projects in locations with District
Cooling System.

Passive designs and energy efficient installations are adopted in
consideration of building orientations, glazing properties, length of
daylight, etc. These include utilising daylight to meet the lighting demand
of our buildings and reduce electricity consumption, installing solar
shading windows to enhance the cooling efficiency of our offices, and
installing appliances with relevant energy labels to ensure energy
efficiency.

Property and Office Management

Since a major portion of our energy consumption stems from managing
properties, the Housing Society continuously enhances the equipment,
operating systems and procedures in our managed properties and
offices, so as to improve energy efficiency. To this end, the Housing
Society has carried out major improvement works (“MIWs”) during the
reporting year, including the below committed, in progress, or completed
projects:

Replacement of water
pumps with higher
efficiency motors:
BAREBBYERSH

BEIKR:

——— o Jat Min Chuen Z B R
e Ka Wai Chuen KB
e Lai Tak Tsuen Bhimwp
e Lok Man Sun Chuen  #4R ¥
e Verbena Heights BIRER

Energy and Emissions AR EZHE

HE#RE

FHaERSEERBEN  @8EEYED
BHEERNBRETAAZE - HMEE
ZREBTEBZRMERTMRE - A
AR E R - Pl RAIEHBRIA
BNEARBs LEEEREHESZSNMT
7 RAERERN P RAREL -

BMEeEEREEMOER FKERHE AR
ERFEZ YRAKDARAMEABER
E BRRANBEARREEEYNRAFTR
WAL ER REEBEREHAET LA
ME LRZEMBRHBEREENES
IARER BE R R & o

MERPLAEEE

HRMEXEEMRNERES  FiE L
TETMBREEYERBRENRMEG  EEF
AR EBRF KMRESERRE B
e EHRBREFEANERT ZEERR
HRETIR BEUATRMEOKLTIE R
EITHETRHNIRE:

Replacement of lifts/escalators with new
models using the Variable Voltage
Variable Frequency (“VVVF”) drive system:
REXARE BDERERARAS
BSEERBAGNHLRER :

Bo Shek Mansion BEAKRE

Cho Yiu Chuen e

Jat Min Chuen Z AR

Kwun Tong Garden Estate  #iE/EEAE
Clague Garden Estate B g TP

ERFEEME2021/22 FEAHEERRE
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Replacement of light-emitting

diodes (“LED”) at staircases,

corridors and outdoor areas:

EREE ERRENEEHR

KomBE :

e Cho Yiu Chuen

———— ¢ Kwun Lung Lau

e LaiTak Tsuen

e | ok Man Sun Chuen
e Sha Tau Kok Chuen
e Tui Min Hoi Chuen

e | akeside Garden

e Yue Kwong Chuen
e Healthy Village

e Ka Wai Chuen

At our office premises, the Housing Society strives to minimise energy
wastage while providing a greener and more comfortable workplace

fresher and visually inviting.

EE
Ehi
Ehimp
LR
YR AR
ey
RYEEE
RIS
2 A
XA

Provision of electric vehicle (“EV”) charging facilities:

RUEDHERTERE

In support of the Government’s policy to promote a wider use of
EVs, we have been collaborating with power companies to
expand the EV charging network proactively at existing carparks
based on demand and technical feasibility. As of 31 March 2022,
we are providing EV charging facilities at about 285 parking
spaces in 33 estates. We are also gradually upgrading the
standard chargers to medium chargers to address the
overwhelming demand.

In addition, we had pioneered the use of licence plate recognition
technology to optimise the management and control of these
much sought-after facilities by reserving dedicated charging
facilities exclusively for EVs in 21 carparks under the Housing
Society’s management.

AEEEHEEDSEROEE  RUFAREHAF
A REBRAMBMTTYE BEEREEESEAS
EREEB -RE_FT-_—F=A=+—8 HMA=+=
BESHH BN+ EEAFEMEHEDEXRBTRE R
MEESHEEREEARTREAEE RELSHE
RER -

BESN - IR S B R R B - A E o B MR RIE

BXBUNAERE XTEFHEEN_+—ERESH
BREPHEERNRERE

BOEIERESFEEA -
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EMAZEERHTE  BHEAIERDEIR
RE WREIRHERRTFENIER
environment for our staff members. For instance, at our new King’'s Road HF -l £ T - —F N AMANHEE
1063 Operations Headquarters opened in June 2021, we have
incorporated a variety of green design elements, including LED lights with

B10635R M & BRI R A Z A& R TT
X PRTETEDERERN _BER
motion sensors, lower partitions for better air circulation, and usage of fit-  BH R % - IR E S E AR E R R® 0 b
outs made of recycled and sustainable materials. Green living walls and
potted plants are also placed in different areas to make the workplace

LERBWEEMAFENEEDE - &
AR TRAEERESEEERNKER
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On the hardware side, centralised waste and recycling stations are
placed in our new headquarters to encourage our employees to
participate in waste reduction and recycling. We have also deployed loT
sensors and cloud-based management platform to monitor the energy
efficiency performance.

During the reporting year, our new operations headquarters has attained
a “Good Class” certification under the Indoor Air Quality Certification
Scheme of the Environmental Protection Department.

To promote green living within our community and encourage our
stakeholders to conserve energy, the Housing Society actively
participates in energy-saving initiatives including “No Air Con Night” by
Green Sense, “Earth Hour” by World Wide Fund, “Energy Saving Charter”
by the Environment Bureau and the Electrical and Mechanical Services
Department.

WATER CONSERVATION

Water is a valuable resource to us. To reduce unnecessary water usage,
the Housing Society upgrades its water facilities and recycles wastewater
whenever possible. At the same time, we appeal to our stakeholders the
importance of individual efforts in natural resource stewardship and
promote the benefits of mindful water usage, in the hope to instil green
habits in the daily lives of our residents, employees and contractors.

Project Development

Conscious of the water consumption in our project developments, we
continuously improve our water resource management by implementing
innovative measures, including the installation of rainwater harvesting
systems and the adoption of water efficient shower heads, taps, sink
mixers, and basin mixers with Water Efficiency Labels. Meanwhile, our
construction sites also recycle construction wastewater for vehicle wheel
washing use and pre-treat it before discharging.

Property and Office Management

While constantly keeping track of the water consumption level at our
managed properties and offices, we also actively take mitigation
measures such as using water-saving sanitary fitting and placing “Save
Water” stickers near water taps to remind employees to turn them off
after use. Moreover, periodic checks and maintenance works of the
water plumbing systems in our managed properties are also carried out
to prevent any unnecessary wastage and damages due to water leakage.
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During the reporting year, 11 rental estates of the
Housing Society piloted sensors for pressure
reducing valves at water pipes. The sensors detect
abnormal pressures and alert the relevant
personnel for taking appropriate actions as soon
as possible. Equipped with the latest technologies,
our property management teams will be able to
have better control over various facilities across
the properties, allowing us to provide timely and
appropriate services to residents.

CLIMATE CHANGE AND RESILIENCE

To advocate and support the Government’s Climate Action Plan 2050 of
achieving carbon neutrality before 2050, the Housing Society has joined
the “Carbon Neutrality” Partnership led by the Environment Bureau with
other 60 partners from different sectors, including property development,
public utilities, finance and other professional bodies. Threats brought by
climate change is imminent. With more frequent occurrence of extreme
weather events, such as typhoons, flooding and storms, our operations
and residents are exposed to greater risks. Thus, the Housing Society
has incorporated climate risks when formulating its sustainability strategy
to ensure that appropriate precautions and measures are in place. Based
on our assessment, we have identified the climate risks that are relevant
to us in the following page.

Currently, the Housing Society has taken respective measures to mitigate
climate-related risk, believing that the potential impact of climate changes
listed above will not result in a material impact to our operations. We will
continuously monitor and assess the latest situation and formulate
respective measures to minimise our exposure to the climate-related
risks.

Hong Kong Housing Society Sustainability Report 2021/22
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Specific Risk: Extreme weather conditions, such as
typhoons and flooding

BERR  SHRREMN - MEE K

Impact: Increased occurrences of typhoons and
floodings affects the overall construction process,
and the normal operations and the residents of our
managed properties.

FE I REMBKAERELE FEBEIHBE U
MEBRMENEZEENER -
Our response: Application of MIC reduces the

impacts of extreme / adverse weather conditions
during the construction period.

EMHEEEE T HMEREREK I ZE
EORD B/ BARRARAT RO E

Transition Risk

Bk E R

Specific Risk: Regulatory
compliance risk

BERR: EESHRAR

Impact: With more stringent environmental
regulations and requirements in the foreseeable
future, it increases the overall capital and operational
expenditure of the Housing Society as well as non-
compliance risks.

FE BERRRREEANERBRES B
BEAMEEHHEN  HARETE R

T
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Our response: The Housing Society shall keep
abreast of the latest regulatory development
regarding building standards and other applicable
regulations to avoid any violations of laws.

EMNEHER: FiHhe ZMAMEEREME
ERAERNRMNER  BREMBEITR-

Greener Home and Workplace #& & X E Rk T/ERH
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e Specific Risk: Sustained higher temperature
BERR : FHESR

e |mpact: Sustained higher temperature leads to a greater
consumption in electricity of our managed properties and office,
reduction in the labour productivity in construction sites, as well
as potential health issues of our residents and tenants.

HE FESASBAMNEEYENRLAZTNRESEN
EEWENLSHEENTR UK BEFEREMERLPNERE
@%ﬁ:ﬁ% ©

e Our response: Energy-savings initiatives are implemented by the
Housing Society to reduce impact arising from sustained higher
temperatures. Furthermore, our Caring, Engaging and Smart
(“CES”) Team provides health care and social support to our
residents and tenants whenever potential health issues emerge.

BMWEHER: FHeBERSEER ROKERRTK
IR BN EERMAFPHBREEMNEERE - M
MEBREBEREAMBMAREEREREMLEE -

Chronic Risk
B EEmEE

Reputation Risk
BERK

¢ Specific Risk: Reputational risk
BERR: BERR

e Impact: Frequent non-compliance with laws and
regulations will negatively affect the reputation of the Housing
Society.

RERBRABEABEEHBREELARTE -

e Our response: The Housing Society shall continue to transform
its operations into low-carbon operation and align with our
sustainability strategy so as to avoid negative perception of the
organisation due to lack of progress.

RMWESER: Fhe@BREXBRERESEZR - )L

EEAFEERRE KMELKBREEREMELE
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Community Building
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Care for the Community
BELE

To build close-knitted
communities
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Community building is at the heart of what we
do. For over seven decades, the Housing Society
has been serving the people of Hong Kong
with a social conscience, looking for ways to
improve the quality of life for people of all ages
and abilities. We strive to build dynamic and
sustainable communities through the promotion
of social inclusion and harmony. Furthermore,
in order to assist the community and lessen
the impact of the COVID-19 epidemic, we have
implemented a variety of relief measures to assist
the communities in overcoming this adversity.
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Serving Hong Kong Care for the Elderly
RIGEE BERE
To foster the sustainable To provide an ideal environment for
development of our city the elderly to age in place
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CARE FOR THE ELDERLY

Hong Kong is facing an unprecedented challenge posed by the rapidly
ageing population, with the number of elderly aged 60 and above
contributing almost 30 per cent of our total population. To this end, the
Housing Society strives to innovate when addressing the increasing
demand for elderly housing and related services, so as to enable the
elderly from various socio-economic backgrounds to age in place and
enjoy a quality life in their senior years.

Low-income Group KA &

° New Elderly Block at Rental Estate
RUEBEBEZREAE

Currently undergoing superstructure construction, Chung
Yuet Lau is a 10-storey elderly housing block annexed to Ming
Yiu Lau at Jat Min Chuen. It is scheduled to be completed in
2028, providing 64 age-friendly rental units.

Community Building 2R E
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= % Middle-income Group R EKER &

° Senior Citizen Residences Scheme
(REZEB%|EEE

Located on Lee Kung Street in Hung Hom, the Housing Society’s third
project under the Scheme will be completed in 2022, providing 312
elderly-friendly residential apartments on a “long lease” basis. This building
is equipped with a range of recreational amenities, including podium
garden areas, a reading room, and a gym, allowing residents to maintain
an active social lifestyle. A medical centre, a rehabilitation centre, and an
elderly residential care facility will also be available to tenants who require

special care.

FHEZEIRELRELIBEURABNITE BAR_ST__FEX EFESRE®=—1
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=E15 Elderly with better affordability &85 HEMEME &

e Quality Elderly Housing Projects
BEREFREEE

The Tanner Hill, a non-subsidised elderly housing project launched in 2015, has been serving the
senior tenants with quality age-friendly facilities and services. During the reporting year, all 588
residential units were fully occupied with 87 per cent of the tenants currently on long-term leases.

Embracing the values of “Enjoying with Friends”, “Health is Happiness”, “Financial Independence”,
“Better Family Relationship”, and “Worry-free Living”, the Housing Society has provided management
services of the highest standard in the Joyous Circle, which includes a Residential Care Home for the
Elderly (“RCHE”), a Day Care and Training Centre, and a Rehabilitation Centre.

In recognition of its innovative and quality
services provided to the elderly, Joyous Circle
was awarded the “Best Home Care Operator”
in the 9" Asia Pacific Eldercare Innovation
Awards 2021 organised by Ageing Asia in
Singapore.

ENRE_Z-—RAFHELENFEEDRERE
EHBE AREHEFPRHUEEINRERE
RIELRE -RBEHRAN - FERANT
NBEFEZEELEEZHMAE BREEBED
ZNTEOBEPEITRYPEL -

FEwFRAIE] 7] -T&] - [xR] AR
REE GEIEFRRIRHESKENE
BRYS REEELERES BHEHRER
P OFIERF L -

RFMEEMNLEHBEERN -F = —
FIENETARAMEFRERE K
gl [EFEAM]IBEEESIRERER
ERBEEEIRR KBEHRARER
W8I R B E RS -
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Case Study £ 2 =

Advocating Intergenerational Living through Universal Design and Barrier Free Access

EBBERARIREERREEEEARE

By way of reviewing the existing provisions in the domestic units of our different housing schemes, the Housing
Society commissioned a feasibility study in 2021 to examine the space planning, efficiency, design and safety
considerations, and technological applications in housing units under Public Rental Housing (“PRH”), Subsidised
Sale Flats (“SSF”), and Senior Citizen Residences Scheme.

EHR T —FET—HATHEHRE *ﬁﬁ?ﬂ}%@ﬁriﬂﬁ’ﬁﬁ*ﬁﬁﬁ“’”uﬁm R A HHEER
E BPHEFERRELZELIEEFITEEEMNZRRE  BE R LRE2EE - LRI
FER -

Referencing the latest legal regulatory framework and international best practices, one mock-up flat prototype
was created under each of the three housing types. The prototypes incorporate universal elements and barrier
free access provisions through design features such as wheelchair manoeuvring space, knee clearance under the
kitchen countertop, window operator, bathroom and kitchen sliding doors, height-adjustable basin, and more.
Not only do these designs bring convenience to the elderly’s everyday living, they also help mitigate home safety
hazards and keep the elderly safe.

BB EAEALETERLEREETE ALI-RBEEHEAIEE —ARBRENLER  REL
ARARMEHERRLE  INEGRREZHNEH  BEREREETANRENTH G RIE
R AZTNEEHA TANSENLFAS ELRATEARENAEEFTSRER - InG BRI E
RELZEBE RERENLZ -

Industry leaders and practitioners from government
departments, elderly-care service providers, professional and
academic institutions are invited to visit the mock-up flats and
exchange ideas on how to further improve the design
concepts and their applications.

BMBEREBFRA  ZZEERBEE EXRB
MEBOTEEMEREAS2ERBEML - Wt
E—PHRBAMSREEARIRER -
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Elderly Resources Centre

The Housing Society set up the Elderly Resources Centre (“ERC”) and its
MIND-Friendly Home Exploration Centre with an aim to increase public
understanding of the elderly’s housing needs through education, health
screening, professional consultation, and research by occupational
therapists and social workers. Apart from introducing the concept of
“age-friendly home” to general visitors, the two centres also provide
practical resources to the elderly and their caregivers, such as the latest
gerontechnology and smart ageing applications.

During this reporting year, we are honoured to have received international
recognition from the 9" Asia-Pacific Eldercare Innovation Awards 2021,
which named the MIND-Friendly Home Exploration Centre as the best

dementia care model solution implementation that demonstrates an
improvement in older adults’ quality of life.

Highlights of ERC during the
reporting year
[REZBEERP L INKSE
HRANEE

visitors

AR A

Beneficiaries under the “Mind-Friendly
Home” Campaign
[BREREFFEIPHIREAL

262
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Engaged =

1,083

social workers and healthcare

professionals engaged in its training

programmes
FZHTIREXEBEABRMBEI
=T &l



Community Building 2R E
Care for the Elderly BBE R &

P RFARIEE

Despite a temporary halt following the outbreak of COVID-19, the ERC
continued its outreach via the different online platforms, including
Facebook, ZOOM, WhatsApp, and YouTube. Our website for elderly
services has also been upgraded to a community education platform,
providing educational videos on home safety tips, elderly physical
exercises, the latest gerontechnological products, and more.

CARE FOR THE COMMUNITY

The Housing Society is dedicated to fostering inclusive and sustainable
communities through the provision of elderly care services and
intergenerational engagement programmes. We actively encourage social
participation in the neighbourhood, helping our residents of all ages to
build an ideal living environment for growing up and growing old.

Intergenerational Living

The concept of “intergenerational living” is of paramount importance
when promoting inclusiveness in the community. The Housing Society
strives to strengthen the intergenerational links at our rental estates
through cross-sectoral cooperation and communal activities.

We have commissioned The Chinese University of Hong Kong to conduct
an 18-month intergenerational living study this reporting year, with the
goal of exploring new intergenerational living models and housing
prototypes that can better meet our city’s needs, which are expected to
be piloted in our rental estates.

> LA

BEIRERZEERFOIEH B ML E
BEEREEERK AONERBTRAE L
F & (B & Facebook * ZOOM + WhatsApp &
YouTube) #Z it iR 7% - [ 17 80 & & AR 75 48 b
TEAZRRTERHETE RHEBRE
22T RERR ZFLENMEERS
BEZH -

BEEHE

EwBhEBRHLEEERE LERS
HEHE WEDHEANRAFENLR -
MESZBAR2ELELTE EHEF
RENERZLBEGH RKKAKEMEEL
EHIRI

SRHE

(BERARIMSERELRAREAE
B-FEWHBANEEBBERNGEREEE
B mEatHEETRNERBE -

RAREHAN AMZEEFERIXKRBE
TRB+NEANBEREEHRT  #MK
NEMEEEFTRNFTERAERARE
FRE - WALEREHLEEWAFT -
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Case Study R 2 =

Bridging Generations with Creativity

RER AN TE MR E B

With an aim to strengthen ties among residents of all ages, the
Housing Society has been initiating a wide range of community
programmes to foster intergenerational solidarity. Among which, two
Finnish activities, Mdlkky and Nordic Walking, have proven popular in
our rental estates, igniting a shared interest and forging bonds
between people of all ages through a series of entertaining sports and
games. These programmes not only close the gaps between
generations, but also help the participants stay healthy during
COVID-19 through physical exercises in safe environments.

ANBETRERRZMOBE BSHELSBLENE . @E
BERAZHOBE EPMBERESHNEE — FBAERIL
BREFT BEXEHEEREREND  JEG B ES RFEEMN
BETAAFRERERMNAREBMEERILHE SELAET
BRATERAZHNER  2HENEETEZHRE TRR e
5. EmEFEM R IEEEIERSERE - A 12 rental estates have already formed Mélkky
teams, comprising both the elderly and the
young, to compete in inter-estate Molkky
tournaments.
ToEEEEBNRERFEAARSEA
HNE 2MEBERBSEARELLE -

A Nordic Walking was introduced at Jat Min Chuen, with
trainers providing instructions to people of all ages.
CHAMERIEBRESITEY HEMASEFRERR
REESE -
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Case Study £ 2 =

Preserving memories for future generations — Ming Wah Dai Ha

REERETEE—HEAXE

Standing in Shau Kei Wan for over six decades, Ming Wah Dai Ha (“MWDH”)
has been a place that brings together thousands of neighbours from various
generations, carrying a plethora of wonderful and heartfelt memories that will
last a lifetime.

RAEABELEEBIZIANTZER RETRARETRFRNERE
HEEZH AREFEFOXFOE  SLLREEHEMBA—£-

As MWDH is undergoing redevelopment, pieces of the past are preserved
as artefacts and will be placed in its Phase Il Redevelopment to carry
forward the legacy of the past, such as old letter boxes and granite tiles
from the demolished estate fence. A Ming Wah Garden is also included in
the design of MWDH Phase Il Redevelopment to showcase the treasured
objects from the MWDH community.

EREAENEEZBREY —LEBVWHSRETR FIMEFEHMLBFREN
EWERFTRNCEEAE IHREEF _PERHERANTRAATE  UWEEF
SHR-AEAREF _HNEZHANRATNERTHELER URTHAERE
HERHNZEY M -

To better preserve the intangible memories, we have launched the “Story of Ming Wah

Dai Ha” website, which chronicles the people and the history of MWDH. It is hoped that

the spirit of MWDH can be preserved and reach a broader audience through the stories told by our residents and
employees.

REMAFELELNER EHELAGAE | ERRE  CEAEXEHINRERESE - 3
FEERBERREINBENZF LERERNENBHRE TR X5IEBEZARE-
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Caring, Engaging and Smart Team

Building on the success of the Ageing-in-Place Scheme, Housing Society
Community, and our team of Service Coordinators, the CES (Caring,
Engaging and Smart) Team was founded in January 2021. Through case
management, therapeutic activities and mutual support networks, the
CES Team addresses our rental estate tenants’ concerns arisen from
housing, health, and social aspects of life.

In particular, our partnership with government departments, welfare
organisations, and healthcare service providers helps to maximise our
tenants’ social capital brought by the mutual support networks, and at
the same time assists senior residents to age in place. Our elderly service
team has served over 38,700 tenants since 2012, with approximately 1,530
of them being first-time participants in 2021/22.

Case Study = | &

Celebrating “Senior Heroes” in Rental Estates

KEHBEEWY REZE]

I 35 Lk 5
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In celebration of the annual Senior Citizens Day on 21 November,
“senior heroes” from 20 rental estates were invited by the CES Team
to share their stories about living in the neighbourhood, such as the
times they participated in voluntary works, performed for their
neighbours, or cared for their next-door companions’ health.

[E R E | E B
S D Z S AMEEEENK
BEEESBAOMERHENERE-

Storybooks were made out of these inspiring stories and displayed
at booths in rental estates on 19 November. The “senior heroes” also
shared their stories in person to promote community participation

DB EEERE IRt —-—A+ABE

LI RE D ZEBCHH
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In the face of the challenges brought by COVID-19, the CES Teamdidall EU H B AL S E XK MkE  [EH A
necessary to assist our residents. Highlights of their services during the B BB EME AERIEH®HBE - HE
reporting year include: HANRBEENOT :

e 455 cases o  455R{AZ
e 1,517 referrals o 1517FEN case
’ et /| o Management
e  Regularsupportto 915Elderly o  A915EEREE(EBEMHR E=gE
Persons’ Flat households ERHTHYE

e 651 home modification o GSIAREME
Housing iy
Support assessments wT PY
ER%IE e 645 home modifications e  GASREEWE

e 112 home remodelling o 1I2REENE &

. N Health Care and
e 2,008 therapeutic e 2,003 A& S?)a::ial Support

groups and activities NARES) BESEANLE
X8

Cross-sectoral
Collaboration * 397 partners and o 37TEEIERHERKIE

¥ B B A 4 collaborators (since 2014) (BE=Z—MmEKR)

e 9 young residents from 8 estates o K B8{HE I 9K F K
received CES Scholarship, including ERESIEHRE]

3 “Award for Excellence” granted to HES . HP3ZERH Schglifship
students with outstanding results at PEvREATEREE (EHRE]
the Hong Kong Diploma of ERBENELERERIEH REBS
Secondary Education Examination =RIE |42

° 20 Mutual Support Networks established e BEARKBRIB(REE

under 6 key themes (“Health Management”, BXREE]-[LOE/REE]

Mutual Support “Mental Wellness”, “Carers’ support”, [BEEXE| - [# 25

Network “Neighbourhood Mutual Support”, PXEITERABIR

BB R® “Inter-generational Harmony” and [REYHE BTN 20EE
“Home Living Support”) B 48 5%

e 663 tenants trained as volunteer leaders e 6E3BRMEFEXEIEMIFI

ERFEEME2021/22 FEAHEERRE
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Case Study £ 2 =

Combating COVID-19 pandemic with robotics innovations and automated technologies

TP BT #E A K B B AL 55 1l FE 1 37 72 it K B8

Our residents’ health and safety is of the highest priority, especially during the COVID-19 Pandemic. The Housing
Society has collaborated with community partners to provide a range of anti-pandemic products to address our
residents’ everyday needs. Our CES Team also proactively reaches out to tenants via concern calls, online
programs, and encouraging them to stay connected with their families and neighbours.

ERMNRENZEZRAMNEZZR FHRENEMARBERENE FHEFLRBHREHR X
JIRER WEERNBEEFTE - [FHARIEGKTEBER BLAZHHEES  sBmfie
RARMEBRTHE -

The following products were designed and deployed to mitigate infection risks and assist our residents in
adjusting to the “New Normal”.

BARFAMAAATEREEZRRAR EPERERIFEE] -

A CleanTech J1 Disinfection Device A Self-sanitising door handle A Sterile Air conditioning Ultraviolet Systems
CleanTechJIHE £ B BEHSHNMEF BEEARIMERSR
Offers comprehensive and automated Uses UV light to kill germs 24/7 Improves indoor air quality by removing dust,
health and safety checks, including fFRRINEE RIE=Z+ M/ pollen and other large airborne particles, while
temperature monitoring, visitor mask RO AR R killing bacteria and viruses at the same time
compliance, and full-bodly disinfection BERRIKEE - B R ZE R R E A KA RORL
REZEALEDEHRRELZE2RE B MR EZNEZRE X B FRRAE M
FERAEN SFREOEREREHES k=

A TEMI the Robot A NANO HEPA air purifier A Anti-pandemic coating spray
WA TEMI NANO HEPA % R F{t 88 B % 2 8 1E B
Conducts disinfectant spraying Purifies air by removing dust, pollen, and airborne Applies a protective nano-layer coating against
automatically and regularly as particles while kill bacteria, germs and virus bacteria, germs and virus
programmed BRIKEE - TEH R ZER P AR FE RAKRREZE BERAR REIRSE
REBEAEBDEHERESH FRERRAR RREMNKS BA

Hong Kong Housing Society Sustainability Report 2021/22



Hong Kong Housing Society Academy Alumni Club

The Hong Kong Housing Society Academy Alumni Club (“Alumni Club”)
was established in July 2019 with an aim to nurture next generation
leaders through professional development and volunteering opportunities.
It serves as a networking platform for previous award recipients of various
scholarship and bursaries schemes of the Housing Society (including
Hong Kong Housing Society Awards, CES Scholarship and Scholarship
and Bursary Award Scheme for Employee’s Children).

In the reporting year, seven professional development and eight
community service programmes were held for Alumni Club members,
with around 3,000 hours benefitting over 36,000 needy people.

IE] “Reminiscences: Life in Ming Wah Dai Ha”
ey smzrmlEes

Community Building 2R E
Care for the Community BE &

FmhREcsRE2e(REENR=_F—A
FLAKY EEBEBEXERIIMNME
TREBEEH —REM - REBSREBRE
EEHERBSHE(RRIEHENES
E IEHARRES I NMEHETFX
®/PRLHENERERENTA -

RBEEHAR HPRRBEXEEMRT £
BEXBRLNELRREEE  REE
BHU=T/ K IEABRBB=B TA-

In collaboration with H.K.S.K.H. Holy Nativity Church Ming Wah Centre, members of the Housing Society
Academy Alumni Club paid visits to elderly households in Ming Wah Dai Ha. The elderly reminisced about their
past and created Fotomo works to show the estate and the community they love with the help of the volunteers.
Their designs were then showcased during an early Christmas party, where the elderly participants shared their
joyous life stories with one another and the volunteers.

(EHRECFASS I BEFEEELASIRERETHPLAE ARZEXNERIFHHEEBHRERK
EHRE REORAELEHH YEETITNEPTIEMMEENRE RS REKIZER - M FAHIE
mZBREERBBSE LR REMTEEIZFEMETRELACHEETRE -
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HKHS Gerontech Competition
T [RIRETEIP I LRBEERFTTE

The Housing Society is holding the second —
Gerontech Competition this academic year, g'm-r
inviting students from secondary schools and

tertiary institutions to design products that rﬁﬁq;! [E:ﬂil

improve the elderly’s quality of life via AR =

;ner:c?n\isltol;/; uses of technology and ﬁﬁﬂﬁ%ﬂﬁfhﬁ-ﬁEﬂE
tEEEIE

b
¥

i |

|
ol

FWRABFERBRE — ELEPM KRR
B BRETRERABELRERNE =
AEEMEFENME  RtAIRSRSE
EREERNEM-

During the reporting period, a number of online and offline activities were held to equip participants with the
knowledge of ageing in place and gerontechnology, so that they can design with the elderly’s needs in mind. The
competition drew around 700 student participants from over 160 teams.

RBEHA RAABLEEREAERZRNED  HH2BEERIERLEMLERME  UEERG
BAAEERRENTE -LERARSI T BT Z2EAEKNLAEREE2E-
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Kwun Tong Garden Estate (“KTGE”) Community Photo Competition “Time e Place ¢ People”
BRTEAER - - A ERLE

In collaboration with Kwun Tong Methodist Social Service, Timeless Estates HK and Hong Kong Reminiscence,
the Housing Society launched the KTGE Community Photo Competition “Time @ Place ® People” in late 2021.

EREGEHEBEHEREE AREBEAE EEEEAE RS- SRENBETEAE
(B oithe AJMtBRPLLE-

With the estate set to be redeveloped in 2026, the Competition invited contribution of photos telling the stories of
KTGE over the past 50+ years. Between the “Story-teling photos” and “Thematic photos” categories, the
Competition attracted over 340 entries. The Competition was successfully concluded with an online award
ceremony in early 2022.

BEBREEEAAESR _ZT_AFEZ ULBEF2NERE BBy FHABEETEAEBER T+
ZENRE-LBESRMBAARETEAINIEREZEIMERY  —HEE=-"BUN+ZH2EER -
BN T _FHEMER LRTHLREE -
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Transmedia Learning Experience
S840 BENMNBERRTED

By way of continuing our outreach education efforts and
experiential learning activities amid the pandemic, the HKHS
Exhibition Centre offers a combination of in-person, hybrid and
remote outreach options, in conjunction with the “HS e-Academy”
online education platform. Through guided tours and interactive
courses, we help the students to learn about the Housing Society
and our city’s history of housing development. In the reporting

year, we provided flexible services to over 44,000 people.

RERBETRESHOIMERE TERRERREY FHRETLEABLAETAIEHERIUE
HE RANMEBFARHHEEITILEIRE  BHBETREBLBTENEERRESL - HANR
EHR - RBNENT AREHERSR -

Investing into Industry Development and Community Initiatives X3 T¥ %R KT EIEH

The Housing Society continues to support the industry and community B EEFBIBIMER L TE M
development through donations and sponsorships. During the reporting [E%# & - RFREHAN R EABB—F
year, we have invested more than HK$1.3 milion in financial and =+8B7T MERBHE SMKE %=
promotional support to industry partners, academic institutions,  4B4% ISR B LB HMBNSE LR TIE -
philanthropic organisations, and green groups.

Sponsorship and Supported Events by Nature
RUEBSENEDRIHFEDY

Number of Number of Total Amount Percentage
Supported Sponsored  of Sponsorship Bot
Events Events BEHSE
XFEHHE BHEHHAB (HK$38 7T)
® Industry Development 34 36 1,063,704  79.09%
TEER
@ Occupational Health and Safety 4 6 70,000 5.20%
BERERLZD
2021 I 22 Environmental Initiatives 2 8 133,800 9.95%
RREY
@ Community and Charity 2 8 77,400 5.76%
Programmes
HEREEER
Total % 42 58 1,344,904 100%
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Battling Against the COVID-19 Pandemic in our

Community

Community Building 2R E
Care for the Community B Z#E

F& ¥ 4t & A9 3 58 B R BB

R RBERERE  FiHRREHA

In view of the continuous challenge brought by the COVID-19 pandemic,
the Housing Society rolled out a series of financial-relief and community
initiatives  during the reporting year to offer timely support to our
residential and commercial tenants, and the wider community in need.

On top of rent concessions for alleviating the financial burdens of our
tenants who got hit hard by the pandemic, we have also launched a

second round of “Bounce Back

Together” Shopping Promotion
Campaign in August 2021 to
encourage vaccinations and boost
local consumption, as well as a
Community Care Campaign in
March 2022 to provide anti-
epidemic, financial and mental
health support to people in need.

=)

50,000 anti-epidemic
packs, containing test

kits, masks

50,000 1@ 5 & &
ARER OF

HK$100 million of rental
concession pledged as the sixth
round rent concession for
commercial tenants from April to

EFER_ZE-__FWOAENA
HHE NGHSE T2 A

B

HK$1.4 million donation to over
20 food banks and community
centres which provide emergency
food assistance
M0ZRIBHZESZRVENL
RYRIT R E R OB
1408 B T

Y

September 2022

BEEFPREKIREERT

MEER®

7

&

HH—FRIPBRFREEREREES &
FELBERPAHELAFTENALR
GYLEEE

BRTEARHESRBANBIFZERPH
B¥ES

BMITAR == —FNAH#
EEZwmIE e BER]HE
EWMERY HBPEOERE
RRERMHEE - BN FK
MRZZZ_F=A#EH
[MERITRA L1t B E
TE ABTEMNATRMH
JE - B RDIBEEYIE -

BER

Some HK$20 million
worth of shopping
coupons distributed

LB E 42,0008 % T

H B 4 55

HK$700 million of total rental
income forgone since rent
concession for commercial

tenants was first introduced in

October 2019
BE-ZE-NFT+RAEXREEA
XHEPHSNAR  H2HE
7TRET

! The Housing Society has pledged to offer HK$100 million worth as its sixth round of rental concession to the people in need.
FEREE NG B BT AFEANEFTEALES —EETHE -
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The Housing Society will continue to monitor the pandemic closely and EHREHEZ B TIRIBEEE  LEFIREMH
offer timely assistance to help the community tide over the difficulties. We 128 B R EBE%H - REE DB
believe that with the spirit of mutual support, resilience and perseverance, FHE ML H#F BEILE - BT T ENE

Hong Kong will rise above all challenges. BB BB - kE -
Case Study Rl 7 =

“Bounce Back Together” Campaign: Housing Society Relaunches Shopping Promotion
Campaign to Stimulate Economy and Encourage Vaccination

[ e BEEES :  EHBEMRLHEEREZE FURYETWXBMREEE

By way of encouraging vaccination to better protect our community,
the Housing Society launched another round of “Bounce Back
Shopping Promotion Campaign” in August 2021. Nearly HK$20
million worth of shopping coupons were distributed to tenants of
rental estates and elderly housing developments, as well as staff and
stakeholders, contributing to the stimulation of local consumption and
the wider economy.

..

g B, g@%iﬁ

A ‘Bounce Back Together

FHR—_Z-_—F\AEHT—RIRAL BERIEBHER
BoEUTBREERE MEtERE - HMAMEEEBEE

compat W2 2021.8.1 - 2021.9.22-
EEEREEEMNHEFE BIMBMNERREEL_TEETHWE

BEEGEEDEN (EO - XEEE, HREETH  BLANE
{EPREFEITES « ArASsIREH LR SR IrEN LR

EEIRL T EEE - &
BIBIBRERH—07)  RET
WRR-ESHBHSI000RES

% # ’ i% % %U /%51 Z’K i“)ﬂ ;ﬁ ;g;’ ’ E % E‘%,@ XJLK ﬂE ﬁ ﬁ J%ﬁ ° el o B e Sl o
- ESIUBMS1 00IE - ARG RIS MR G BMS200E S o
Eﬁ%ﬂ&ﬁun - :
Eligible individuals who were vaccinated before 31 August 2021 A i

would be given extra sets of shopping coupons depending on the
number of jabs received. Every set of vouchers also included custom-
designed ASTM Level 3 masks depicting our city’s must-try food and
destinations, encouraging shoppers to mask-on and stay safe when
enjoying themselves outside.

B BEGHSAUE 2862 1717 LR
iy Esate Managemens Offces R Cll 2862 717 SEEEAS

BFEEEBEBAY R-F-—F A=+ B2AERAEEBNASHKAL BESENEY
%o BEBWS NN 2 BEB LI E RN LR BRI ASTM Level 30 2 - 5 bA 52 M) % B % 725
HEE L OE D o

e

=y
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SERVING HONG KONG

The Housing Society proudly serves as a not-for-profit public housing
organisation with a social conscience. We value stakeholder feedback
and has made significant efforts to address the community’s rising needs
for better housing and related services. While the Housing Society
continues to offer various types of transitional housing and affordable
home options, we also invest in the next generation and the wider
community to ensure our city’s equitable and sustainable future.

Housing projects in the pipeline

projects,
@EE -

25

providing over

Community Building 2R E

R#% & &

ERFEFNAAFEEEAR FHEAME
BE X5IARH- - HMEATNHENR
BB ARMRETREEREEE RBBR
BAEHRENOFER -FHEEERETR
BEEEEMAAENEMRIN TAEER
MEREBEEEFE RNERULER RER
REARFNATFENRK

HEEREERR

residential units in the

ERR20FRMEER coming 20 years
' EE=EN

PROJECTS UNDER CONSTRUCTION

EEHRWNIER
Property Location Expected No. of Flats*
LS i & Completion Year" EBEf&E"

AR ERF 4

Lee Kung Street M I Hung Hom AT T 2022

ﬁ Rental Estate Development {1 Z #f % [§ 15 B

Jat Min Chuen (Additional Flats) Z BRUB (BN EE L) Sha Tin YA 2023
Shek Pai Wan Road (Rehousing Site) /5 £ & & (58 2 b B ) Aberdeen BB 2024 600
Ting On Street (Rehousing Site) FEH(HBEHE) Ngau Tau Kok 438 £ 2025 371

ﬁ Dedicated Rehousing Estate E i & & E 1§15 B

Hung Shui Kiu / Ha Tsuen New KB/ ENFTERRE

Hung Shui Kiu 3t /K#g

Development Area (Phase |) (5—H) 2024 675
Pak Wo Road ERl Fanling ¥ 2024 1,467
Kai Tak Area 1E Site 1 BEEAERE 15 At Kai Tak = 2025 2,158
Hung Shui Kiu / Ha Tsuen New HKIE/ ENFERERR Hung Shui Kiu  #t7K15

Development Area (Phase ) (FE=4) 2026 962

ERFEEME2021/22 FEAHEERRE

55



Property Location Expected No. of Flats*
L/ it @ Completion Year* E{ugH*
SEE

ﬁ Subsidised Sale Flats Project & B il &£ 5 218 H

Anderson Road Quarry Site R2-2 LB E AEIER2-2% A KwunTong Bl iE 2025 1,400
Anderson Road Quarry Site R2-3 ~ ZEE @ AREHBR2-35L A H# KwunTong  Ei¥E 2025 420
Jockey Club Road EeiE Fanling 88 2026 644
Kai Tak Area 2B Site 1 = F 2B 1 5% A i Kai Tak R 2027 1,800

PROJECTS UNDER PLANNING

RETHIEE
Property Location Expected No. of Flats*
LES ith @ Completion Year" BEN#A
RE AR F 5
2
Anderson Road Quarry Site R2-4 ~ ZiEE B ARBER2-45% At KwunTong B 2026 960
Yuen Lung Street JTLREfH Yuen Long JCEA 2028 510
2
Kwu Tung North BB Kwu Tung =3 2027 2,868
Ma Tau Kok Link Site S AEEAN ToKwaWan £ /I(/& 2027 1,100
Hung Shui Kiu / Ha Tsuen New BB/ ENTTERER Hung Shui Kiu  #7Kki%
Development Area (Phase |l) (F=#1) 2029 960
.
Chuk Yuen United Village iR Wong Tai Sin & Afll  2028-31 1,520
Ngau Chi Wan Village A St A Ngau Chi Wan 43t  2032-33 2,780
Cha Kwo Ling Village XREA KwunTong — #i3E 2032-34 4,500
A Rental Estate Redevelopment B EtfEZE B
Ming Wah Dai Ha Redevelopment ~ BAZE KESZ@#IAR (£ —H))
(Phase Il Shau Kei Wan 4% & 2028 1,595
A Kung Ngam Road (D= Shau Kei Wan &4 & 2028 646
Ming Wah Dai Ha Redevelopment Eﬁikfiﬁlﬁ B(E=H8)
(Phase ll) Shau Kei Wan &% & 2035 1,358

# The figures are subject to amendments at the detailed design stage.

MEFHENF AR AR HIEES -
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Community Building &t E
Serving Hong Kong R & &

T-Home FHREE

The Housing Society launched the “Transitional Housing Scheme” inJuly A ZBIBEEEEZER  WAEBE T IEHXRE
2018 to better utilise existing housing resources and provide temporary ) A TIZESBHER  EHR T — N\ &
relief to those with unfavourable living conditions. The scheme providesa + A# (@ EHEEE 2] - Zst 2 A8
temporary housing option for eligible households who have been onthe #RIEAE = F kA LA ER A TIEEE
waiting list for public rental housing for three years or more, providingan B8 FEEE T EESKATE
immediate option to improve their living conditions before securing a BB ZIEIRE NS LA EREOE S - NHRE
permanent housing. During the reporting year, we renovated 112 vacant  HE8/N - MBI THE R EZEERE (F=
units that fall under Ming Wah Dai Ha's Phase 3 redevelopment, and 8i) — B —+ — A= B & WkiEASEH
converted them into T-Home units. TE-

A Kwu Tung
B

Fanling
Tz L

A Yuen Long
bt

TZTZ Hung Shui Kiu
FEIT

N Wong Tai Sin
g xR
Tok ‘d Ngau Chi Wan
0 Kwa
A7

s

1 AARE

u Kok Kwun Tong
B

A4

Shau Kei Wan
BEE

PROJECTS UNDER CONSTRUCTION
BERHIEE

PROJECTS UNDER PLANNING
REBHER =

| ¢ ” N
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As a caring and responsible employer, the
Housing Society has placed our talent front and
centre. Staff members are our invaluable assets
driving business growth and success. In pursuit
of the mission to create an inclusive, caring and
healthy working environment, we have taken a
holistic approach to attract, develop and retain
talents in order to become a world-class housing
solution provider and innovator with leadership
in quality, value for money and management. In
the Housing Society, diversity, mutual support,
the provision of development opportunities and
the promotion of health and safety are all deeply
rooted in our culture, safeguarding the well-being
of all our staff members.

FHELRBAEEENESEAENEET —EER
MOATEREERLEE BEIREMED
EERRNEERAUNEREE - RETAIE
B BERRENIARSE RERMAHDER
WEs BRAEMRA REEEEAFTERS
BERBRBEAT  BAAATEBREEFRUN
RAFESLEFHRAKFE W EHE - YWER
ERSTHEHGEE RV FHBIREE2BET
MEL BFZS it HEHE REBRERERE
BaE - - HEEEERZZ2NES UKEERRE
L SR1SE S5 A

TALENT MANAGEMENT ATER

Adhering to our “people-centric” human resources philosophy, the FHKFIBWANBREEBEFTAIUAAABR] &I
Housing Society continues to build and invest in a strong and diverse & #FEKENEYT —ER KHEZt(bwy
pool of talent that demonstrates professional attitudes, excellent AAE @ WA BSEHEXREE EFKHE LR
performance and a strong sense of belonging. To this end, we are ZISEEBRATE ° At BRI HRAIE —
committed to fostering an inclusive workplace where employees can EBEAMH TERE S B TR 9 %

achieve their full potential. A I H9 & 8L -

Hong Kong Housing Society Sustainability Report 2021/22



Talent and Culture A7 E&321k

Employment ANEIR

The Housing Society aims to retain high calibre personnel by offering ARSI MR EZSEEZE T ERiEHTE
comprehensive benefit packages, which include competitive MEFFE BEEHRIFIOHFH @ ZER
remunerations, medical insurance and performance-based bonuses. We BIAREREEZE B 2o ETiER =
also offer a wide range of leave entitlements, such as paid annual leave, SZHZHEM - BRH  Z25EB - EBENREER
marriage leave, examination leave, maternity and paternity leave. Our ZRH HPIHNEEBLAHDERELZE S
Management and the Human Resources Committee conduct regular AT BBE AEEY W EE T K TH
reviews on the overall compensation and benefits strategy by 13 B T&F & & o

benchmarking against the market and collecting feedback from our

employees.

The Housing Society strictly complies to all relevant labour laws and EiZEEESTE S A BB S T30 &
regulations in Hong Kong, with all employees are covered by the %# - FiE B TH(ERIEH) (FHEM
Employment Ordinance (Cap. 57 of the Laws of Hong Kong), irrespectve £ A ++Z)FE - T E TERE b1
of their designated job titles or working hours, are entitled to statutory b IR A MBI LT B r] Z B 1§40
rights and protection such as wage payment, restriction on deductions T~ flan TE X TENBE R H - LA
from wages and granting of statutory holidays, etc. To protect the RKEUEEBEHMESAMRE - BREE
employees’ rights and interests, we also strictly abide by local laws and T By #E &5 » T 1 I BR 4% 8 <7 A b & 2 Mok
regulations, namely the Employees’ Compensation Ordinance (Cap. 282 R - B E W EB IR P (FEEDEM H )\

of the Laws of Hong Kong). +=F)-
EMPLOYMENT PROFILE EtH E T # &
By Contract Type A HNEH 58 By Level* ZREi#Rk 58"
Permanent and Contract Staff Professional and 129 105
REREEEHET Managerial or above - 234
IRRSLA

655 768 301 382
Officer
e 1423 e T 653

46 53 Support

27 269
Temporary Staff
gmanar M 99 s I 296

Manual

198 12
wre N 210
By Age* IR F ik 7 *

74 139
Below 30
st I 213
293 407
g0 NN 700 W Male - Female 2
-4

(as of 31 March 2022) (B ZE—F=——#F=H=+—H)

288 222
< 506%?2\3? _ 510 * Temporary staff not included TE#A2RI&#ET

EBREERG2021/22 FEAFEERRSE 59



We acknowledge the importance of workplace equality, which are key
principles behind our human resources management. To prevent
discrimination and mistreatment, we have implemented the Equal
Opportunities Ordinance Policy Statement and Guidelines to promote
equal opportunity, inclusiveness, and diversity within our operations. We
strictly comply with relevant ordinances on age, sex, ethnicity, disability,
religion, family status and race discrimination, as well as other existing
anti-discrimination laws and regulations in Hong Kong. These policies
and guidelines are clearly illustrated and communicated to our staff
members through induction programmes and the Code of Conduct.

During the reporting year, there were no confirmed incidents of non-
compliance with such laws or regulations.

People are at the heart of a business’s sustainable development and
success. At the Housing Society, we are committed to providing career
development and learning opportunities to all staff members in pursuit of
professional knowledge and skills. We have developed a comprehensive
framework which offers flexible learning modes tailor-made for our staff
members’ needs and preferences, ranging from in-house training
activities, sponsored external training and education, to tuition and
professional membership sponsorship.

Apart from offering standard training workshops and programmes,
various online learning resources are available to allow more flexibility for
our staff members to learn around their busy work schedules. For
instance, we sponsor our staff members’ subscription to the LinkedIn
e-Learning platform, which offers a variety of training topics, such as
business, creativity and technology, enabling them to stay up-to-date
with market trends and emerging technologies. We have also established
an in-house Learning Management Platform and a library that provides
abundant online learning resources. Apart from digital books, e-Courses
are also available to help our staff members develop interests in different
fields for lifelong success.

Hong Kong Housing Society Sustainability Report 2021/22
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Talent and Culture A7 E&321k

Job Skills
TR e

Building staff members’ capacity in job-related topics and skills:

EBRTHAABEEETETFEBREMRE S EMED :

e /SO 74001 Internal Auditor Training
I1SO 14001 R # &4z B 15 5l

e Yearly Corporate Governance Seminar by the Office of the Ombudsman
RFAEENEERNFELEERERE

e |egal seminars on Law of Tort & Property Management Issues
BREREARYFERHENEZERTE

e Pilot Corporate Governance Seminar on Competition Ordinance
BRI RN ECERERLEERE

e Certificate in Advanced Certificate Training for Health Workers
REESRESEIES

e Building Control in Planning & Construction Non-harmful Control & Breakaway Training
AR B A8 FIEEEIR DT R RS RS

e (Cross Divisions Job Swap Program for Managers
3% B AR 5 BB P B AL XX A T &l

Q
Technical Knowledge % ?
4 50 l@l

Equipping staff members with the necessary technical skills for our core businesses and

the latest information technologies:

RETEZEEEMROEBATORMEEMNRHEMBE

e Property management training and development programme for officer trainees
ABFENYEEREIRERRIE

e BIM Awareness Seminar & Workshop 2.0
[REEEEBRIEFRBERNIIET2.0

e Autodesk BIM/Construction Cloud
Autodesk [ 512 B R #t | B E B R 12

e Youth Mental Health First Aid
SLELEBRRESNK

e Hazard Identification Workshop
o

e Robotic Process Automation
e AmE BB

e Tableau for Data Visualization & Business Analysis Workshop
Tableau B #5 A 1R 1L & 7 35 5 47 78 g
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Individual Effectiveness

BIXE

Accelerating staff members’ professional development and personal effectiveness:
RESTEXRRANZSEARE :

e Bite Size Luncheon Language Learning Sessions
NEIFRHEE R B HERE

e English & Chinese Writing Workshops
hEXFIELED

e [Effective communications and interpersonal dynamics training
BRBARABRBEEFRSREE

e [Effective negotiation and complaints handling training
BRBBREERFE

e The Power of Assertiveness
BENHE

e Business Etiquette
518 15

e  Critical Thinking & Reverse Thinking
BE M B4 R B A

e Mediation & Conflict Management

o R Ko B 2R e IR
e Problem Solving & Decision Making
& 78 AR R B R 3R
¢ O 9
Management Development NAM
EBRABER n

Enhancing executive and managerial staff members’ overall leadership and management competencies:
RATBRREEAENERAEREHEEE
e Management toolbox
EEIAM
* Young Managers Workshop
FEKBIEY
e | eadership Essential Workshop
BB ENTEY
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Talent and Culture A 7 2324t

The Triennial Corporate-wide Team Building Programme

ZF-ENREXEBETE

The COVID-19 pandemic has fundamentally changed the status quo in both our ways of living and working, we
took bold and innovative steps to reshape ways of delivery in the past. Under the new normal, we firmly believe
that only by working together can better achieve the escalating and evolving business goals with synergy. We aim
to foster a sense of team spirit, innovation and creativity through action-based team building activities, where all
these values thrive among happy and willing employees as well as leaders to unleash their potentials and increase
productivity.

& E e KRS @f&%Tﬁﬁiéﬁlﬁﬁﬁ BABRABERIF TR - ENEERK - &EHE
BT BMABREREEBETAEIRERRARMBERNER  ZEHRANE RMAFLERTH
REANBEBEREE  BEERES AIFANEESN RELEEERENBESENETIREMS LB
ER - WERMEMAOEDRESEED

e Themed “New Dimensions, Together We Achieve”, the Program had taken a new approach, offering 12 types
of activities in 34 different sessions that suit colleagues’ preferences and schedules at their choice between
November 2021 and January 2022 under the strict social distancing rule.

NI ERE - SR BEE ERIAEE  sHEIRA
YhEE AT —FT+—AEZZE_—_F—AHHE &
BESTAZERRRAATRT - £ =+ W@ R RREE T
—EBREANED LRRREMNEFRERZHE-

e The activities were divided into four categories, namely serving
the community, art and creativity, exploring the unknowns and
win-win cooperation to strive for excellence. Apart from
cultivating cross divisions team spirit, the activities also
encouraged staff members to give back to the community.

EHE S AENE BIEREHRE  SIWEAE - FRAM
MEEER  UTHEREL - B THEEEIMNEBKE
e R EEEE ThEte -

e The programme received overwhelmingly positive feedback
from some 1000 staff participants, with an overall score of 4.6
out of 5 in the post-event survey.

IIP

EEBERTE
|§|

EF - L EESHN-—THREIZSEENTE
1 [2] & - g

AU D (/ﬁ 7%3577) °

B8 5T
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[
E’H Training Data 3531845 :

=@z
16.
AN
Training man-days per employee

BHRBETHIBERK

2.8

Average training hours per employee*
FHEE B THEIISE

21

X Average Training Hours S5 3)I|i5 81 (2021/2022)*

Average Training Hour per Employee

FHBEETEIKE

— 2.18.4

Frequency of Staff Attended Training*
28 THIINEB AR
By Employment Level 1% B 4% 7> 48

Professional and Managerial Officer = £ 4%
orabove AX I AR A E

g1,265 gl,277 22,712 %4,595

Overall 22 8% : 2,542 Overall #2828 : 7,207
Support =75 4 Manual 5 T 4%
2254 % 2,420 2555 % 16
Overall 282 : 2,674 Overall 22 8& : 571

for permanent and contract staff only
EEARRHREEEFHET
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Average Training Hours*
P8R R B
By Employment Level 1% B 4% 7 48

Professional and Managerial
orabove #ZIE A A E

226 %27.8

Officer & £ &%

222.3 %25.8

Overall # 8 : 26.2

Support F 15

219.6 % 17.8

Overall 2282 : 24.2

Manual B T £

g7.4 g4

Overall 282 : 18.0

Overall 2282 : 7.2



Staff Support and Recognition

The Housing Society takes care the physical and mental wellbeing of our
staff members. With a wide range of leisure, family-friendly and wellness
activities, we strive to promote a healthy work-life balance, boosting staff
morale and solidifying the bonds among colleagues. In recognition of our
efforts in creating an inclusive and diverse working environment, this year,
we have been awarded the “Partner Employer Award 2021” by the Hong
Kong General Chamber. As a supportive employer during the tumults of
the pandemic, we are honoured to receive the “COVID-19 Caring
Employer” in the Employer of Choice Award 2021 held by JobMarket.

With a successful demonstration of our outstanding talent management
strategies and human resources practices, we have also been repeatedly
honoured the “Employer of Choice Award” by JobMarket.

Talent and Culture A7 E&321k

BTIXERE

HMEREINGLRE - BBKELZIA
KB -REXRERBRER KE2ERE
MITERAFFEXE BAEBILRR
RED-SF BAKEZTEEBSIAR
BR2021 R BERFMARILBET RS
TAETHEREANENSE D - HFERE
JobMarket £ 7 &) [ & 8 = K82 T #9 [ AL
nE-BEREIAE] RERMERBER
BRAEBRASE TRMHE-

BREMETENEZEAS EERBEMA
HEREE - HA IEZ R JobMarket % F
[FiEERE]-

Nursing Room m
FHREE '

Nursing rooms are available at World Trade
Centre Corporate Office, Dragon Centre
Office, and King’s Road 1063 Operations
Headquarters to support working mothers.

HERLAERESR EEARERRE
SE1063 A BB RERERDHE
AHEIERE-
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Housing Society Scholarship and Bursary Award Scheme for Employee’s Children

EHETITLR BHELFE

Since its inception in 2006, the Scheme encourages the children of our staff members to pursue academic
excellence by providing financial assistance through scholarships and bursary awards. A total of 5 scholarships
and 29 bursary awards were awarded in the reporting year.

WFAEE—FTXRFRHEEUAR METFRERE BES BEUTEHOMPERNR REDAL
BREENRE NBEHA - HEBXTHERZB SR _+NEHES -

Smart Awards

FEiEE %]

Smart Awards are presented to staff members and teams giving exceptional efforts, whom exemplify our core
values. 49 Smart Awards were given out to 645 staff members during the year in celebration of their
achievements.

FHRIMEERBINKRBEINEBRN LS BREZHEHRLOEE RREMFER  Fi
METHTNAEMERE] RZANERTARETHMKR -

Hong Kong Housing Society Sustainability Report 2021/22



Talent and Culture A7 E&321k

HS Wellness Campaign [EiHEEZKRIES

At the Housing Society, we appreciate the contribution, commitment, E#HRKREHRE TN ER - EH NLZEE - [
and dedication of our employees. At the same time, we also recognise B > F M 7N = a4k 2R 1F TE B A & 8
the importance of maintaining a healthy work-life balance. Therefore, we ~EEE 4 - A K IBOEE  BEZHERL A
have a structured and comprehensive initiative in place called “HS Care [EWWBEESRIMEtE BHFRERZE T
For U”, where we organised a wide-range of well-being activities under @4k ;& & »

the following themes.

Healthy 2= Safety &%
Promoting healthy living style Prioritising safety and well-being
(R LR A ErERZ2R@L

Care A% Fitness 2 &
Showing care to our community Encouraging fithess and building body strengthen
B RITE SRS Ry

=0

ERFEEME2021/22 FEAHEERRE
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The Journey to Wellness: “Green Living. Go Green”

ELERERRE [RELFRREE]

By way of encouraging our staff members to embrace green living and go green, the Housing Society

launched a series of “HS Wellness Healthy Journey” programmes in the reporting year. Led by professionals

such as registered social worker and registered dietitian, over 250 participants learnt and experienced the

benefits of a greener lifestyle through horticulture and vegetarian culinary.

REBEMEIRASELEERERRRFR FHERSFEHEL

AMETREMEERMEEEALTNTRT Al -
“HAETR2EEFERENRRERTE EBNER
RMEEET MR -

To advocate the concept of paperless office, the Human

[ S

— R EHEEZIR]ES - &

Resources Team also organised a webinar on “Decluttering”. A certified professional organiser shared with our

employees the strategies and benefits of reducing clutter and organising space, inviting over 350 colleagues

to start their own decluttering journeys.

5 [

@
& 4

e e ]

Over the past year, the COVID-19 pandemic posed tremendous
challenges to the Housing Society and the entire community. As a
responsible employer, we have implemented a range of measures to
protect and safeguard our staff’'s wellbeing. Apart from regular cleaning
and disinfection at our facilities and offices, we have also implemented
special work arrangements. For instance, staff members were allowed to
work from home or attend the office under flexible hours. In addition,
sufficient anti-pandemic supplies were provided to our frontline
employees who held fast to their posts during the worst times of the
pandemic. To protect our stakeholders from the virus, vaccination pass
and vaccination leave arrangements were implemented to encourage
staff members to get vaccinated.
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OCCUPATIONAL HEALTH AND SAFETY

As a responsible employer, the Housing Society strictly abides by the
Occupational Safety and Health Ordinance as well as all relevant laws
and regulations in Hong Kong. We understand that a healthy and
productive workforce is the foundation of our operations. Therefore, we
put significant effort into protecting employees and contractors in the
workplace from accidents, injuries, and exposure to harmful substances.
A set of occupational health and safety (“OHS”) policies has been
established to guide the appropriate procedures of handling work-related
hazards and minimising associated risks of employees at our workplaces
in the offices, construction sites and managed properties. All necessary
OHS information and instructions are conveyed to staff members through
trainings and regular communication channels. At the same time, prompt
supervision is provided to ensure the safety and wellness of all
employees. Our contractors are also provided with appropriate safety
guidelines, ensuring workplace safety.

During the reporting year, there were no significant complaints and no
major incidences of injury at works received.

Our Health and Safety Management System (“SMS”), established based
on the corporate health and safety policy, sets out the framework for our
staff members at all levels to work together and achieve health and safety
targets. The Housing Society performs regular reviews on the progress
and targets by assessing the effectiveness of SMS to ensure that it is
implemented properly. In 2021, our PMD conducted an audit for its IMS
in compliance with the certificate requirements of the international
standard of /SO 45007:2018 (Occupational Health and Safety). A
stronger emphasis on employee participation and consultation, risks and
opportunities identification, as well as health and safety consideration for
In the
reporting year, two awareness training classes were organised for PMD

all stakeholders were taken into consideration in our SMS.

staff to refresh their knowledge in the IMS requirements. Hong Kong
Quality Assurance Agency (“HKQAA”) trainers were also invited to
conduct a webinar on the migration of the ISO 45007 for internal auditors
in order to enhance their competence at work.

Talent and Culture A 7 2324t
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At the Housing Society, we believe that prevention and hazard analysis
are crucial for an effective safety management system. Therefore, we
have developed a comprehensive structure in managing the OHS issues
and identifying the potential risks in our operation activities. The identified
risks will be incorporated in a register for regular maintenance and
updates. Furthermore, the register facilitates the communication between
our management and staff members regarding the potential risks and the
workflow changes in the workplace and other facilities. When there are
identified risks with significant implications to health and safety, we will
implement appropriate procedures to prevent, minimise and manage the
risks. The safety-related policies and manuals are available on the staff
intranet for review at any time.

During the reporting year, the Committees in General Offices and
Property Management Division arranged staff visits, training programmes
and OHS slogan competitions to increase our staff’s awareness on OHS
matters.

Responsibilities B :

e Overviewing and monitoring the effectiveness
of relavant measures

e  Performing decision-making process for
OHS policy development

o HRFNERIAERAFE MR B AL

o  HETRZRBERHIEAIRKBRE

Responsibilities B = :

BPEEENDERERITEARNELTEE
BRENER A RMRLT —E2E
MERNEERERRELE2FH URE
MEMEELTBHNEERR SHEENR
BAG AN —EZ M LAEE H AN
BRI RERMAIRNEEEMET
TSGR E SR e 0 7B R & T AE
mMEEETER ERAFHREME
EREAFZENEARE  HMERNEGE
HHEATED BEROMEEABAR - &2
ZEABOBRERTFMAEE TABM L
BERF BB

ERETEN BHRATATLBE
B EYEDRBREEAELE  URR
THBREORE -

Top
Management
RESEEE

o Identifying the potential hazards and
assessing risks for both routine and
non-routine activities

Safety Committee

Safety Committee

° Planning and initiating OHS for PMD for General Offices
awareness-raising measures MEEBRNRZLZER BREER2ERZEY

. BAEERR
EBOAR
. ABEREBREEBRZRERNEE

AHE R R RIEE S

Hong Kong Housing Society Sustainability Report 2021/22



With relatively high OHS risks at construction sites, we put health and
safety at the forefront of our project management process. The Projects
Division keeps close monitoring on the safety-related issues of all projects
under construction. It requires all our contractors to comply with
applicable laws and regulations on OHS. Once incidents are reported,
site contractors must identify the corresponding high-risk areas and
implement mitigation measures immediately under the supervision of our
site and consultants’ representatives.

During the reporting year, the Occupational Safety and Health Council
(“OSHC”) undertook independent site safety audits by evaluating site
contractors’ safety performance systematically and identifying imminent
risks for rectification and improvement. Workshops covering site safety,
risk management and integrity training were organised to further enhance
safety and the health awareness of workers and management staff
as well.

A safety incentive scheme was put in place to reward construction safety

practices on site. Under the scheme, site workers with good safety
practices were presented with awards as a form of recognition.

24

independent site site safety
safety audits workshops
BUMHME LR HARLETIED
=L
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risk management integrity
workshops workshops
EBERTES B TIES

The overall average accident rate per
thousand workers in 2021/22:
BRETHTIATHLEEREER2021/22 ¢
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The SMS of the PMD was well maintained by all staff based on the IMS
Manual, working instructions and safety procedures for the /SO
45001:2018 requirements. During the reporting year, the result of OHS
commented by BSI in the audit report was overall positive with no non-
compliance, demonstrating the PMD’s commitment to OHS. Moreover,
the Safety Committee of PMD holds quarterly meetings to discuss OHS
issues with the site representatives at different units.

If any safety incidents were to occur, on-site operational representatives
must report to the site-in-charge immediately. Investigations will be
carried out by Safety Supervisors of the sites in accordance with the
established Accident or Incident Investigation Procedures with
appropriate follow-up actions. Regular assessments and reviews on
identifiable risks in our property management operations are conducted
with reference to accident reports from site Safety Supervisors and the
latest industry safety standards and legal requirements, in an effort to

mitigate potential accidents.

At our offices, the Safety Committee for General Offices coordinates
various OHS initiatives for all staff members, including routine safety
inspections, working environment monitoring (e.g. indoor illumination and
ambient measurement), as well as staff engagement activities to raise
awareness of the importance of a safe and healthy working environment.

Hong Kong Housing Society Sustainability Report 2021/22
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Talent and Culture A7 E&321k

The following initiatives are implemented in our rental estates, managed properties and offices: )

FHEEHBEER KREDEEBRAERBMOEBNAT

‘ Rental Estates and Managed Properties Offices
dE} LTd

HEEWBREREWE L NES

Contractors are required to submit safety plans and
risk assessments during the tendering process and
comply with all applicable laws and specific safety
guidelines set up by the Housing Society
EEEVEAERERERPREIZ2E KER
Sl WESFAREEBERNE G ENEB
<t Al

Regular and ad-hoc inspections are conducted to
monitor our site contractors’ implementation on
safety procedures
ETTHNREUS  NERAEFRITLE
e ,$

H it B 15 0

OHS e-quizzes related to toolbox training are held
quarterly for staff from PMD to enhance staff
awareness
BEERAMAVXEENNEIRREARL
BTAMBINEFEREEER

We are exploring alternative options of equipment
such as cordless vacuums to reduce tripping
accidents from cleaning works, suitable elevated
platform equipment for working at height and safety
tools for manhole lifting
BMEEMRTERBERR ﬁ 1A AR U EE 25 DA
MAOBRIEHEES BEaEEENS R
FARBNMEADHNLZETA

Improvement projects for water pipes and pressure
tanks are conducted to minimise risks of regular
maintenance works

EATKE RN R E TR - LARBIKE B4 &
T2 AR

Fire drills are organised at selected offices annually

BFEAEREOMBREBITNIORE

Representatives from each division are trained to
conduct risk assessments for Display Screen
Equipment within their divisions
FEPIHBERIFIINNEK - REAFIE TETER
FRR AR

OHS-related quizzes are organised annually on staff
newsletter

BENE TEABRRRE L RRE

Luncheon talks about OHS are held twice every year

SEES IV St aaLE IS

<1 Mobile elevated working platform
for work at height use
ARE=EEN RS K AR
IEFAE

< Manhole lifter
BRE

ERFEEME2021/22 FEAHEERRE
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Promoting Health and Safety Best Practices in Property Management

EEVMEEERERZEHRERE

The Housing Society strives for excellence in property management services and aims at
* keeping the residential environment safe and healthy. Apart from our comprehensive SMS,

we also facilitate knowledge exchange by encouraging sharing of best practices within the
PMD. We organise annual health and safety sharing sessions in which representatives from
different housing estates are invited to share their best practices on health and safety
prevention and mitigation measures.

Besides, we encouraged our estate staff to actively participate in the safety competition held
by OSHC in order to promote industry safety for both our employees and the public. In the
reporting year, a PMD frontline staff who participated in OSHC’s competition was awarded
the Merit Award in the category of the “Best Safety Worker Award”, which helped to
promote our safety culture in the Housing Society as well as image to the public.

FHBARHLEECNDNEEERYE RERABSRERZEZNEERE KT ZZNRERREE
BRGEN BATHEBDEEEXNEI»EZRHEEE REMABIR RMASFERRENL 2
DEE BIFESEVRIBEFMERERENZ 2 TEEBEARSZ -

AN BAXBERETEE2NBLZRERNLELE  UHEHETRARNTERE - £
FER —22NBLZRULBNYEEENIGRETEST I RELXE2TARIBHINERR  EF
PREEBEHNZEXL WEAARERTREMOTER -

53d

H
=]

s

So Kam-fai (sixth from left), Senior Technician of Kwun Tong Garden Estate received the award from OSHC.
BETEAENSREECENTEFRBB(AEN)EBEZRERRBLERE
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Health talk conducted by the Labour Department’s trainer for PMD staff and contractors at Kwun Lung Lau

ETIRBEIAEABEBNEIRAEZEERBEEE

A Contractors for security and cleaning received the
appreciation certificates from Derek Pang, General
Manager (Property Management).
BRRRE AR R BLE (WEER)

The Housing Society’s efforts and contributions in safety management at
our managed properties are recognised by OSHC. During the reporting
year, two housing estates, namely Moon Lok Dai Ha and Chun Seen Mei
Chuen, received certificates of “Outstanding Performance” under the
Hong Kong Safe & Healthy Estate Accreditation Scheme.

During the reporting year, the Housing Society is proud to have 30 sites
which are eligible to receive the “2021-22 Zero Accident Workplace
Certificate” from PMD under the annual “Zero Accident Workplace Award
Scheme”. In this award scheme, if a site can maintain an accident-free
record for all its staff for a year or above, the site will be awarded a
certificate as recognition.

< Registered Nurse from Labour Department
conducted the health talk for staff and

contractors at Kwun Lung Lau.
STRaMEr ABEZNRE RAR

< Fire safety talk held at Dragon Centre
office for PMD staff conducted by Fire
Service Department trainers.
REBELAMEERNETRMPEN
REBE - BIE R G RAIE -

FHEEEMENLTEEETAEMIFELN
BHNER BEBLZRR EBEF
B MEEBRCORERNEMEZXN) KE
[EE LR E MRS T4 KA

ZKE

Az =

EREFERN AMARKEWBE=TET
EEMTAERESYEEENEFEIT
BAONT ARG AT HEE R &) R E A9 [2021-22
FEENTIESHES] - EEEHKEE
PMR—ETIESHERRTEMEER
THE-FHULEEBINLE ZTES
IR TEEERRRA -
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EE17F T E I I E5 FT (2005-22)

Zero-injury workplaces for 17 consecutive years (2005-22)
e Clague Garden Estate fr{Z=Z#1p

e Sunshine Grove BEEEE

EHE12F TR TS A7 (2010-22)

Zero-injury workplaces for 12 consecutive years (2010-22)
e Maintenance Section ¥R &4

e  Kingston Terrace 2=

BENFESEINIES A (2011-22)
Zero-injury workplaces for 11 consecutive years (2011-22)

. Dragon Centre (Applications Section) B2 /& %8 (FR 75 4H)
e Property Management Services Authority ¥ S 2RI E R

1 ZE8F R BRI I35 AT (2014-22)
Zero-injury workplaces for 1 to 8 years (2014-22)

7 Jubilant Place fR&7EE (2014-22) 7 Greenview Villa 414555 (2015-22)

7 Harmony Place “4gb%F (2015-22) 7 Heya Delight & 2 (2016-22)

7 Moon Lok Dai Ha i 44K & (2016-22) 7 Heya Crystal Z# (2018-22)

7 Prosperous Garden &34 7[E (2018-22) 177 Sha Tau Kok Chuen Y8 1 (2018-22)
¥ Broadview Garden 2 27t (2019-22) 7 Yue Kwong Chuen 3¢t (2019-22)

v Property Management Division’s office at King’s Road 1063 v Central Vetting Team

Operations Headquarter 2 £ 38 106355 &8 4 FR LA (2020-22)
(MEEBIMER) (2019-22)

7 Trackside Villas 5 s##F (2020-22) 7 Greenhill Villa 414 #5% (2020-22)

17 Bel Air Heights 1} BZ&F (2020-22) 7 Lok Man Sun Chuen %R £ (2021-22)

v Bo Shek Mansion & A A& (2021-22) v Kwun Lung Lau EigEtE (2021-22)

17 Chun Seen Mei Chuen B Z 247 (2021-22) %7 Cho Yiu Chuen 182235 (2021-22)

7 Lai Tak Tsuen E{ETH (2021-22) 7 Ka Wai Chuen R #1F (2021-22)

7 Healthy Village {2 FE# (2021-22) 7 Tui Min Hoi Chuen HEE 1B (2021-22)
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Training and Communications

Noting that training and communications are part and parcel of a safety
culture, we have adopted a collaborative approach to promote safety
awareness. On top of regular team briefings and meetings on key OHS
topics and issues, we have partnered with Labour Department to
organise seminars and learning sessions.

Through our extensive safety training programmes, the Housing Society
makes sure our staff members are equipped with the skills necessary for
different levels of responsibility, ability and risk, paying particular attention
to new recruits. On-the-job coaching, counselling on OHS emergency
preparedness and certification courses are open for staff members to
partake in as well.

In the reporting year, we organised training programmes on topics

including:

Talent and Culture A 7 2324t

Occupational Health and Safety BiZ@ENR 22

Ry 3T

BMAABIEBZBRELEXENERZMR
R A BERBEEEENTARERE
THZ2ER BREMBTEGEN G

ERANWRBRLCEEIEZEMERIN R
MRS TERAERRFTERBERE-

EHiTRARSELE2EI RETZEE
A - ARETIMBE BEOMETHEL
EHMER ZMARET  LEEHABK
ABREFEACNET  REMFSORLRE
Bl EBTRERNEE S ENERIES
MEE - ANBERE -

RBEFER BMERTUTEIEN
)
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About This Report
RAREHRSE

REPORTING PERIOD

This Sustainability Report (“the Report”) of the Housing Society covers
the period 1 April 2021 to 31 March 2022.

REPORTING SCOPE

This Report provides an overview of the Housing Society’s commitment
and management approaches towards sustainability and summarises our
stakeholder engagement exercises and sustainability-related initiatives.
The reporting boundary includes our core business operations and
activities in providing housing and related services in Hong Kong.

REPORTING STANDARD AND ASSURANCE

This Report has been prepared in accordance with the Global Reporting
Initiative (“GRI”) Standards: Core option and with reference to relevant
SDGs. Data and information presented in this Report have been
independently assured by the Hong Kong Quality Assurance Agency
(“HKQAA”) to ensure accuracy and credibility. For details, please refer to
the independent Verification Statement.

] EH

EEEEHeARERRRS (HED R
E-_ - FMNA—RBAz=-_E-_—_F=AH
—t+—HHMENIE-

W& EE

AREFLTEHEANFEERITEANE
BREREGR YABTRHROELENG
RMBEAFEERAENTIF REHLE
BERMETANFEEZER LEMBRER
BHELEERS -

BERERRERE

BAREEHBEEERAMEEZZLE
HOY2EHANUSEERAESE REN
BE- AREMHABBELRENCDETES®
ERERBULRE  BEREERAA(E -7
FHE2HEBNRERR -
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Awards and Recognitions
BRIR R B AT

PROPERTY MANAGEMENT ¥ ¥&1&

Organisers Awards/Recognitions Awardee
THREM #BI18,/RE FaEE

Kowloon West Kowloon West Best Security Services Awards 2020
Regional Crime 220 F ET N ELAERERTREESE
Prevention Office

¢ Honourable Managed Property ©  Cascades fiX [& #F

AAEAE REEEYE * Chun Seen Mei Chuen B & £ 11
BILERRBAE

©  Jubilant Place fix 8 1t
°  KaWai Chuen 3 # 18
*  Prosperous Garden 5% % 1&

© Outstanding Managed Property ° HeyaAqua E %
BEEENE ° HeyaCrystal E&

*  HeyaDelight Z &

* Lok Man Sun Chuen £% & f #+

* Outstanding Managed Public Carpark | © Chun Seen Mei Chuen Carpark & & £ 1 {Z £ 5
BREEEBEQAREFEEHE *  Jubilant Place Carpark X £ T B {2 B 35

* Lok Man Sun Chuen Carpark 4 B i 1 (£ E 15

*  Prosperous Garden Carpark & % {t B {2 B 15

© Best Managed Public Carpark *  KaWaiChuen Carpark & # T8 (= 5 15
BREEARFEEE

© Best Security Guard ¢ 2 Building Supervisors, 1 Senior Building Attendant
BERZE at Ka Wai Chuen

REBMERETER —RSRAEEREER
* 1 Senior Building Attendant at Prosperous Garden
BRBRIEE— 2R AEEEE
¢ 1 Building Attendant at Cascades
MEH -—BREEEES

EBEERG2021/22 FEAFEERRSE 79



Organisers Awards/Recognitions Awardee

B3 X 1va HI8,RE FH®E
Occupational Hong Kong Safe and Healthy Estate Accreditation Scheme
Safety and Health [ERCER S hig-

Council © Safe and Healthy Estate with ©  Chun Seen Mei Chuen B 2 & 7
REZ2RER Outstanding Performance © Moon Lok Dai Ha j % X &
HREZRED

The 13" Hong Kong Outstanding OSH Employees Award
Ft-ZEZEBAHBREETI RS

* Front-line Worker Group — Merit = 1 Senior Technician at Kwun Tong Garden Estate
Award BREILERE -2 RBERME

AMRETH-BER
The 20" Hong Kong Occupational Safety & Health Award
FoTEEEBEREREAR
¢ OSH Annual Report Award — Merit ©  The Housing Society Occupational Safety and

Award Health Report (Property Management Division)
BZREBAR-—BRR 2020/2021
F5 10 B8 &2 2 4F 3R (W) %5 &8 32 ) 20202021
Office of the The Ombudsman’s Awards 2021
Ombudsman, 2021 FHIREE R
Hong Kong «  Officers of Public Organisations © 1 Property Manager at The Tanner Hill
BAHESEAE SN YY-T B —anEEE
Regional Crime Hong Kong Island Best Security Services Awards 2020-2021
SIEVE e N0l 0 20202021 FEBERAERER TR RE
of Hong Kong ©  Outstanding Security Services °  Kwun Lung Lau Efggie
Island — Residential Property
bl ate BRERBH - FTWE
© The Best Security Personnel © 3 Building Supervisors of Lai Tak Tsuen
BERZE AR =2KREXE
¢ Outstanding Security Personnel ¢ 2 Building Supervisors at Healthy Village
BERRE BENMEREEE

¢ 1 Building Supervisor at Lai Tak Tsuen
B —RREXE

¢ 1 Building Supervisor at Ming Wah Dai Ha
HEAE-—RAREXE
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Organisers
THEL

Regional Crime

Prevention Office
of New Territories
South
FAEAERLE
REEPAE

Awards/Recognitions

BIHRE

* Excellent Security Personnel

BERZE —FE4

Awards and Recognitions 878 [z E&f

Awardee

SHE

New Territories South Best Security Personnel Awards 2020-2021
20202021 FEH AHAERERZRBESE

1 Building Supervisor at Cho Yiu Chuen
HEB-—HZRELE

1 Senior Building Attendant at Sunshine Grove
BEER-—EaBRKREERE

¢ OQutstanding Security Personnel
— Residential Property
BERZE -4

ENVIRONMENTAL INITIATIVES R{R T1E

Organisers
B3 X 1va
Chinese YMCA of
Hong Kong
ERPEEEY

BFg

EcoPark
RRE

Environment

Bureau
RER

Awards/Recognitions

B/ RE

Y F 52021 YR

© Certificates of Appreciation
B EE

Friends of EcoPark 2021
RAREZ%&2021

© Certificates of Appreciation
BEEE
Energy Saving Charter 2021

7 88 49 = 2021

* Certificate of Appreciation

REEE

1 Senior Building Attendant at Sunshine Grove
FEEE—R2aMAREERE

Awardee
"H®RE
No Plastic Hong Kong 2021 “Plastic-Free Green Outing”

44 rental estates, managed properties and offices

rO+rmESEE - EEMERRER

19 rental estates and managed properties

THABLEESREEDE

49 rental estates, offices and managed properties

M+ AEHEEDE HEEREEYE

ERFEEME2021/22 FEAHEERRE
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Organisers
THEL

Environmental
Campaign
Committee
RREHESS

Awards/Recognitions Awardee
I8,/ RE S-£
2020 Hong Kong Awards for Environmental Excellence
2020 F B IRE F M AR
¢ Public and Community Services Hong Kong Housing Society
— Bronze Award BEAEEmE
AHRUHERYE — 55
Hong Kong Green Organisation Certification
EERGCHREBERAER
* Hong Kong Green Organisation Jat Min Chuen Z, BF #§
ERZOKE Yue Kwong Chuen & ¢
Corporate Office 1b ¥ ¥ £ 2
«  “Excellence Level” Wastewi$e Bo Shek Mansion & £ A &
Certificate Cho Yiu Chuen 18 52 58
R E =M Highland Park & & 2
Jat Min Chuen Z, B3 B

Kingston Terrace & ¥1 &

Lai Tak Tsuen &) 12 45
Lakeside Garden 22 & ¢
Moon Lok Dai Ha j# £ K &
Corporate Office 1b ¥ ¥ £ i&

“Excellence Level” Energywi$e
Certificate
ERERE MR

Kwun Tong Garden Estate £ 8 /& & K B

“Excellence Level” IAQwi$e
Certificate
BHERAERIFEZHMAR

Corporate Office 1& % 3 = 2

“Good Level” Energywi$e Certificate
HEEREIRFARH

Bo Shek Mansion & 4 A&
Moon Lok Dai Ha i 44 K &
Corporate Office 1b 3 ¥ = 2

“Basic Level” Energywi$e Certificate

ErEmE E@AR]
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Organisers

F BN
Environmental
Protection

Department
BRRREE

Green Sense

RRIBE

The Hongkong
Electric Co Ltd
BRAAE

Vitasoy
#E 11

Awards and Recognitions #18 K Z&F

Awards/Recognitions Awardee
I8,/ RE SHE

Eastern Community Green Station — Recyclable Materials Scheme 2020
#27E R E2020 5 £ 7] @ W &R =+ &
© Certificate of Appreciation
BEEE
Food Wise Hong Kong Charter
BREBNE
© Certificate
BE
Commendation Scheme on Source Separation of Domestic Waste 2020/21
2020 N FEREBYRES BREBHE

©  The Tanner Hill &1}

©  LaiTak Tsuen & {= &

°  Gold Award *  Sunshine Grove 5 Z 1t
&8

»  Award for Lowest Waste Disposal *  Sunshine Grove 1§ Z7E
Quantity
BEEBEVEEE K

»  Award for Promotion *  Sunshine Grove & Z 1t
SEHEERE

© Certificate of Merit *  KaWaiChuen X #E 1F
BER *  Kingston Terrace & 1 =

©  Moon Lok Dai Ha ji 24 K &

No Air Con Night 2021

|ITRR 2021
* Certificate of Appreciation © 49 rental estates, managed properties and offices
RHEE mM+ABELEZEE  ERYERRER
Smart Power
AT
* Renewable Energy Certificate ¢ Kwun Lung Lau
ABLRERES B2
Beverage Carton Clean Recycling Programme 2021
¥R 4B U E 812021
¢ Silver Award ¢ Kwun Tong Garden Estate
iR 2% BIREEEANE
* Certificate of Appreciation © 28 rental estates, offices and managed properties
RERE “HNEHEER REEREBME
©  Certificate of Merit *  Clague Garden Estate T2 2 37 1§
BERE *  ThePinnacle & 2 #f
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Organisers
TE

Water Supplies

Department

KiEE

WEEE Park

Awards/Recognitions Awardee
I8,/ RE SHE

Quality Water Supply Scheme for Buildings — Flushing Water (Management System)

AREBEHRKRBITFE —HRAK(EERR)

* Gold Certificate °
SHRE

Kwun Tong Garden Estate — Lotus Tower 1,
Lotus Tower 2, Lotus Tower 3, Lotus Tower 4
BREECEAE -FTEEF K FEE2F_
BEFEEE=-F FEEENE

Lai Tak Tsuen — Lai Kit Lau, Tak Chuen Lau,
Tsuen Wing Lau

BNiER — ERIE  E2E  WERE

Quality Water Supply Scheme for Buildings — Fresh Water (Management System)

AEBEHARTFE —BK(EERRK)

¢ Gold Certificate ¢ Jat Min Chuen — Ming Shun Lau (High Block),
SHE Ming Shun Lau (Low Block), Ming Yan Lau (High
Block), Ming Yan Lau (Low Block), Ming Yiu Lau
(High Block), Ming Yiu Lau (Low Block)
ZHAT — RER(SE)  BERUEE)  H
B (mE) AREEE) HRE(GE) -
BAEE (1K )
¢ Lai Tak Tsuen — Lai Kit Lau, Tak Chuen Lau,
Tsuen Wing Lau
BhiEdp — BB E2E . IMRE
¢ Ming Wah Dai Ha — Block A
BHERE —ARE
*  Yue Kwong Chuen — Ching Hoy Lau Hoy Au
Lau, Hoy Kong Lau, Pak Sha Lau, Shun Fung Lau
BAN — R BEBEE - EEE AL
JIE 2 42
¢ Blue Certificate ¢ Ka Wai Chuen — Ka Bong Lau, Ka Hing Lau, Ka
ERE Lei Lau, Ka Lim Lau, Ka Yee Lau
KEW — KA KEE  RBE - KEE -
RERZ
¢ Ming Wah Dai Ha — Block B, C, D, E, 1, 2
BHEXE—B-CDE~—ZF
E-waste Recycle Campaign 2021
% & = 28 B W at #2021
© Certificate for Appreciation °  KaWaiChuen 5 #E §5
BEEE °  Kingston Terrace &= #1 &
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COMMUNITY RELATIONS **EEg1%

Organisers
EHEL

Agency for

Volunteer Service

EBTHERER

Construction
Industry Council
BEXED

Po Leung Kuk
R"EB

Social Welfare
Department

HERANE

Awards/Recognitions Awardee

HI1E,RE SiEE

« Certificate for Appreciation * Housing Society Academy Alumni Club
E EhEBsR2e

Construction Industry Volunteer Award Scheme 2021

BiEX=® T RB 5 82021

¢ Most Supportive Organisation ¢ Hong Kong Housing Society
EREEZEKE EEFEEWS

©  Merit Awards for Participation
BRSHEBBEHBIERT

© Excellence in Construction Industry
Volunteering Project — Merit
BRI OEAREXRTRAE —
BER

« Excellence in Construction Industry
Volunteering Collaboration — Merit

FERT EFLERBNHE—E

L3
Po Leung Kuk Flag Day
REREER
© Certificate for Appreciation ¢ Hong Kong Housing Society
BEEE EEFEEMS
Volunteer Movement
RIED
© Certificate for Appreciation ¢ Housing Society Elderly Resources Centre
BAEE RELZEERFT L
¢ Lai Tak Tsuen Volunteer Team
i w2 T
*  Yue Kwong Chuen Volunteer Group
BANETAE
* Housing Society Academy Alumni Club
FHRESREE
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Organisers
TE

Social Welfare

Department — The
Steering Committee

on Promotion of
Volunteer Service
HEEANE -
EEETR®
BEEZE9

The Hong Kong
Jockey Club
Charities Trust
EBEFS
ZERGTES

The Hong Kong
Polytechnic
University

EREBEIRE

Tung Wah Group
of Hospitals

RE=P

Awards/Recognitions
RIB/RE

Award for Volunteer Service

BB TR

© Volunteer Service (Organisation) —

Gold Award
ETRBEZEFMR(EE) &R

Caring Estate Programme in 2020

[ B2 & X12020
¢ Caring Estate
BEOER

Awardee

e

* Hong Kong Housing Society
EEEEmE

©  Ming Wah Dai Ha FA 3 X [&
©  Moon Lok DaiHa ji 24 X &
* Yue Kwong Chuen & Y #F

Age-friendly City Partnership Scheme 2020

RERTI2H - REKEIFT 82020

© Age-friendly Facilities Award
RERBARR

* Hong Kong Housing Society
EEEEHE

¢ Age-friendly Certificate
(2 REXEIRERER

¢ Hong Kong Housing Society
EEFEEWS
*  Kwun Tong Garden Estate

BRELLEKRE

PolyU Job Shadowing Scheme for Secondary Students

BEAHBRLEERE

© Certificates of Appreciation

RHEE

TWGHSs Flag Day 2021
RE=[TE I H 2021

¢ Certificate for Appreciation

RHEE

Hong Kong Housing Society Sustainability Report 2021/22

©  Elderly Resources Centre

REREERT L

* Hong Kong Housing Society
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CORPORATE AWARDS 1t # #8158

Organisers Awards/Recognitions
EHEL 1B,/ RE
Chartered Global CGMA Annual Awards 2021
Management EREEF 2021 FE KK
e * CGMA Good Practice of RPA of 2021
ERBHER CGMA2021 FEERMBAREH
BE A BILEE
East Week Outstanding Corporate Strategy Awards
RAETH 2021
£ 1 R M K 38 2021
Hong Kong Service Award 2021
&8 IR % K 22021
© Sustainable Development Corporate
Award
AREABRLEARR
FinTech Awards 2021
2021 & m Bl B K &

* Appreciation Certificate on
Environmental, Social, and
Governance (ESG)

BRHBRE A FHNEE (ESG) ERFM

Golden Age Smart Ageing Award 2021

Foundation it 18 K 882021

EeRf{ESg ¢ ChangeMaker
BRttRES LR

Hong Kong Internet
5 8 49 B = 5 7+ 8/2020-2021

¢ Triple Gold Award

Registration

Corporation Ltd
and the Office of

Awards and Recognitions 878 [z E&f

Awardee

"H®RE

¢ Hong Kong Housing Society

EEEEHE

* Hong Kong Housing Society
EEFEEMS

* Hong Kong Housing Society
EEEEMS

¢ Hong Kong Housing Society
EREEEmE

¢ Hong Kong Housing Society
EEFEEWS

Web Accessibility Recognition Scheme 2020-2021

© Elderly Resources Centre Website

SESH® RELREERFT AL
the Government
Chief Information * Gold Award ° Ageing-in-Place Scheme Website
Officer Kt [EL5EFT]ERL Z5 81,
Yy Lt ¢ HKHS Corporate Website
7
EEARATR Pt b X 49 uh
DR *  Website for Elderly Services
B EMB A
e [ 9 = % ¥ ) 49 3
¢ Silver Award ¢ Housing Society Community Website
Fii$d [ 12 K483k
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Organisers
THEL
Hong Kong
Management
Association
BEEEE
HEXing

InspiringHK Sports
Foundation

REBEEESE

Institute of ESG &
Benchmark

BREHEREXE
BREERS

JobMarket
R E S

League of
American
Communications
Professionals
XEERAAE
R} 3£ Bg B2

Awards/Recognitions
I8,/ RE

2021 HKMA Quality Award
0201 FEBEEER

* Excellence Award

L

2021 HKMA Best Annual Reports Award
020 FEREFHRAE

* Honourable Mention
EEZEHRBERE

+ Excellence Award for Charitable
Organisations
(RFREERBEETR

¢ Excellence Award in Environmental,

Social and Governance Reporting
BERE HEROEERBER

Awardee

e

Hong Kong Housing Society
EREEEME

Hong Kong Housing Society
EREEEME

SportsHour Company Scheme & Best Practice Showcase 2021
(EXI—IBEEFAERFEEFTLXERE XRF2021

¢ SportsHour Organisation

(BRBI— BB =

ESG Achievement Awards 2020
BRI - RO E R KR 2020 K 82
¢ The Outstanding NGO — Diamond

Hong Kong Housing Society
EEFREMS

Hong Kong Housing Society

[BEHELFIKB IR —BAR EREEEME
¢ Special Awards (Criteria set by Fund | = Hong Kong Housing Society
Managers) — Outstanding ESG BEAEEWRE

Company — Platinum
FR AR (BAESRKREREZEL)—
HREESGH#E IR S ]®

Employer of Choice Award 2021
=& E K5 2021

* Employer of Choice Award

EHEERER

¢ COVID-19 Caring Employer
B EEEEE KR

Vision Awards Annual Report Competition

Vision Bl B¢ £F 3} K 88

°  “Non-profits” Category — Gold
Award and Technical Achievement
Award
[FERMBE AR —eRREER
fir 88

Hong Kong Housing Society Sustainability Report 2021/22

Hong Kong Housing Society
EEEEmE

Annual Report & Sustainability Report 2020/21
SECR /- ERRUBEERBE

= —=



Organisers
THEL

Mandatory
Provident Fund
Schemes Authority
BEMEIESE
AEEER

MerComm, Inc. of
the United States

Awards/Recognitions

I8,/ RE

Good MPF Employer Award 2020-21
202021 FE[BEHFEEIFFTE

¢ Good MPF Employer Award
BeHEE

¢ E-Contribution Award
BErHRE

¢ MPF Support Award
BoHER

ARC Awards 2021
ARC K # 2021

¢ “Non-Profit Organisation (Print
Annual Report): Housing” Category
— Bronze Award
[FELRFEB(EIRIER) : FEIAR
o 2%

Astrid Awards 2021

Astrid K% 2021

¢ “Annual Report — Not-for-Profit
Organisations: Traditional” Category
& “Annual Report — Online: Non-
Profit Organisations” Category —
Bronze Award
[FHR—-FLERNEE  ERRFTIR
(FHMEB LR FEEFEBEER
=T 14 8

Galaxy Awards 2021
Galaxy X £ 2021

¢ “Annual Report — Print: Residential
Properties” Category — Bronze
Award

[ — ENR - EE¥ 3148 Bl i &

Mercury Excellence Awards 2021/22
Mercury Excellence X #§ 202122

¢ “Overall Presentation: Housing
Development & Sales” Category
— Bronze Award
[ERRR FHERRREH -
i 32

¢ “Overall Presentation: Non-Profit
— Human Welfare” Category —
Bronze Award
[EERE LR - ABERBULI-
i 3%

Awards and Recognitions 878 [z E&f

Awardee

e

¢ Hong Kong Housing Society
BEEEEMS

*  Annual Report 2019/20
TE-NSCTER

* Annual Report 2019/20
—E-NTFER

* Annual Report 2019/20
ZE-NZTER

°  Annual Report 2020/21
—EIR/CFR

EBREERG2021/22 FEAFEERRSE 89
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Organisers
THEL

Metro Finance and
Hong Kong Quality
Assurance Agency
HEHEAER
EERERER

Mirror Magazine

%4

Awards/Recognitions

BB,/ RE

EE DTS E SR K8€2021

¢ GBA’s Outstanding Corporation
— Social Sustainability Award
(Sustainable Cities and Communities)
HREBEGE - HEURHEARRR
(THFFEHTMEE)

Awardee
CE=S

Greater Bay Area Corporate Sustainability Awards 2021

Hong Kong Housing Society
EEFEEWS

¢ GBA’s Outstanding Corporation
— Environmental Sustainability
Award (Climate Action)
HREHEBEBELX - ZEARHEBRER
(RIRTE)

Hong Kong Housing Society
BEEEEMSG

¢ COVID-19 Caring Employer
B EEEREE KR
Outstanding Corporate Social

Responsibility Award
BHEETEEER

Hong Kong Housing Society Sustainability Report 2021/22

Hong Kong Housing Society
EEFEEMS
Hong Kong Housing Society
BEEEEMS



Energy consumption®*

Purchased Electricity®®

Diesel oil’

Gasoline

Total energy
consumption

Energy intensity

Greenhouse gas (GHG)
emissions®®

Direct GHG emissions
(Scope 1)

Indirect GHG
emissions (Scope 2)

Total GHG emissions
(Scope 1&2)

GHG emissions
intensity

Material used
Concrete

Metal

Paper'®

Total material used
Water®

Water consumption
— municipal
Waste — Waste
disposal®
(Non-hazardous)
Total non-hazardous
waste disposal

HERFER

RHE N

BEIR R E

BEREER
BEEREAREREH
ME (§EE—)

MERER B
ME (Hi =)

R EREH R
B(@E—-RkD)

BERBHR
% E

YIRHE A
R
B

HRoR"
4815 Bk
FEKE®

HHFEKE

REBERYRE®

BEEY

i
M
i

Unit Total
By wE
2020/21 2021/22
kWh T E /)6 49,653,718 53,893,113
GJ HEH 178,753 194,015
L AF 1,907,645 4,362,708
GJ HEH 73,504 168,102
L AFH 15,707 16,723
GJHEH 543 583
GJ HEH 252,800 362,700
GJ/m?
HEHS - -
(FF77K)
GJ/flat
HEES - -
(BEEEN)
Tonnes CO,e 5,034 11,461
AW _EfrixE 2
Tonnes CO,e 22,547 23,230
R —SeixE &
Tonnes CO,e 27,581 34,691
RS fiE &
Tonnes CO,e/m?
YN k=R gy = =
(BFFK)
Tonnes CO,e/flat
YN B g = -
(BEEEN)
Tonnes AlE 27,705 192,419
Tonnes ‘A 5,041 26,505
Tonnes ‘A& 11 20
Tonnes ‘AWA 32,757 219,844
m3 37 5K 896,979 1,351,806
Tonnes A 86,041 323,530

Major offices

EFEBMAE
2020/21 2021/22
1,644,434 1,658,383
5920 5970
156,707 16,723
543 583
6,463 6,553
1.12 0.89
42 45
1,168 1177
1,209 1,222
0.21 0.17
" 12
1 12
2,528 2,413

Properties under
management'?
BEEY X"
2020/21 2021/22

47,015,340 51,436,182

1 69,25;5 185,1 7_0
1 69,25_5 185,1 7:0
3.28 3.39
20,75;3 21 ,71_3
20,783 21,713
162,76_1 143,77_5
39,006 46,602

Projects under
construction®

k=g 0k/E S
2020/21 2021/22
993,944 798,548

3,578 2,875
1,907,645 4,362,708
73,504 168,102
77,082 170,977
11.65 10.49
4,992 11,416
597 340
5,588 11,756
0.84 0.72
27,705 192,419
5,041 26,505
0.29 8

32,746 219,832
731,690 1,205,618

47,034 276,928

ERFEEME2021/22 FEAHEERRE



Properties under Projects under
Unit Total Major offices management'? construction®
B HE ETEBRRAE BEYE? k=g ok
2020/21 2021/22  2020/21  2021/22 2020/21 2021/22  2020/21  2021/22

Waste — Waste EE-REEE
recycling (Hazardous) #J & Ut

Chemical waste LEREEY [N 140 6.08 — - — - 140 6.08
Toner cartridges 2Ha Pieces 14+ 370 375 307 296 63 79 - -
Fluorescent lamps and
P AXEE Pieces 14 5,167 5,650 1,593 - 3,564 5,650 — -
tubes
Waste — Waste RE-BIEE
recycling L=
(Non-hazardous)
Metal ] Tonnes A MA 1,668 902 0.06 0.14 52 143 1,616 759
Paper 4R Tonnes AMlE 1,716 1,094 9 5 1,706 1,088 0.44 1
Plastic PR Tonnes A 92.49 110 0.06 0.02 92 110 — 0.15
Glass 3K Tonnes ‘AME 65 70 — - 65 70 — -
Timber AR Tonnes AMi — - — - — - — -
Textile 4 4% ) Tonnes ‘AM1E 83 115 — - 83 115 — -
Unit B 2020/2021 2021/2022
Workforce =3
Total workforce HIEE Number A 1,545 1,522
By Gender RER B 5
Numb
Male 2 pmber A 724 (47%) 701 (46%)
(Percentage) (Bot)
Numb
Female % umber Nt 821 (53%) 821 (54%)
(Percentage) (Aot
By age group RERE D
(Permanent and contract (EREHR
staff only) EEFEHET)
Number AE
Below 30 =+mUT 211 (15% 213 (15%
eow THRAT (Percentage) (Bt (15%) (15%)
Number N
30-49 =2 BX 696 (49% 700 (49%
+EM+ N5 (Percentage) @S (49%) (49%)
. Number A
50 and above il 2% 521 (36% 510 (36%
THEIAL (Percentage) (ANt (86%) (86%)
By contract type RENERE S
. Numbei
Permanent and contract £ E Hmber A 1,428 (92%) 1,423 (93%)
(Percentage) (Bt
_ Number A B
Tempora G HIA A 117 (8% 99 (7%
[PELEE) RS H (Percentage) (Aot ®%) (7%)

Hong Kong Housing Society Sustainability Report 2021/22



By Level
Professional and Managerial

or above

Officer

Support

Manual

Occupational
Health and Safety

Hours worked

Work-related fatalities

High-consequence work-
related injuries™

Recordable work-related
injuries'?

Average training hours of
employees (Permanent and
contract staff only)

By Employment
Level and Gender

Professional and Managerial
or above

Officer
Support

Manual

3RS P

EIEMIIAL

TER

EBR

B T4

Bze

TERH

HETEEBS
ST A

= ERTE

(EES

EE 1S
(EREHR
BEEFEHET)

B AR R A B
il

EIBBIIA L

FEK
LT
T 4%

Unit

Number
(Percentage)

Number
(Percentage)

Number
(Percentage)

Number
(Percentage)

Hours
Number

Rate
(200,000 hours
worked)

Number

Rate
(200,000 hours
worked)

Number

Rate
(200,000 hours
worked)

Hours

Hours
Hours

Hours

By

AL
(BaL)
A
(Bat)
N ¢
(BaL)
A
(BoL)

INES
A

%
(5=t+8

T HE/NB§)

AE

bt &
(5=+8

T He/NeF)
AE
hR(BE=1TE
T HE/NB§)

NBF

AN
NS

N

Performance Summary i B ERERE

2020/2021

227 (15%)

748 (48%)

328 (21%)

242 (16%)

3,110,120
0

0.1

1.2

Male 53 Female %

40.3 36.8

20.8 211
19.5 10.6
4.1 2.2

2021/2022

237 (16%)

725 (48%)

323 (21%)

237 (16%)

3,092,752
0

0.1

12

0.8

Male 5 Female %

26 27.8

22.3 25.8
19.6 17.8
7.4 4

ERFEEME2021/22 FEAHEERRE



Total number of suppliers'®

Percentage of Expenditure

on Different Types of
Suppliers

Property Leasing and
Management Operations

By Type

Consultants
Contractors
Suppliers

Others

Construction Projects
By Type

Consultants
Contractors
Sub-contractors

Suppliers

Total cash donation/
sponsorship

Employee volunteer service
hours

Scholarships and Bursary
Hong Kong Housing Society
Award

Housing Society Scholarship
and Bursary Scheme for
Employee’s Children

CES Scholarship Programme

Internship and Placements

Summer Intermnship
Programme

Other Job Placement
Programmes

R R

ERMER 2 EBAXZ
B

MEHERER

RER &5
8 ]
R
HEm
EHAb
BEIER
RER &5
A i
R
DA
HIER

RAE EHEE

BT & TIRMGEE

BpES
P 1% 52 B) 2 & &t &

FEHEIFR BHES
at &

FwrRERES
EEE
EREELFE

H{th B &7 &

Hong Kong Housing Society Sustainability Report 2021/22

Unit

Number

%
%
%
%
%

%
%

%
%

Unit

HK$

Hours

Number

Number

Number

Number

Number

B 2020/2021

£ H 847
37%
2.5%
89.4%
7.9%
0.2%
63%
12.7%
79.4%
71%
0.8%
B 2020/2021
BT 1,158,009
AN 1,381
A 104
A 49
N 10
N 52
A 8

2021/2022

845

24%

3.4%
87.0%
9.3%
0.3%
76%

8.8%
88.8%
2.4%
0.1%

2021/2022

1,344,904

2,933

96

34

62

19



10

11

12

13

14

15

16

17

18

Performance Summary i B ERERE

The coverage of properties under management includes 20 rental estates and rural public housings, and 26 properties under various housing schemes managed by
the Housing Society in Hong Kong.
ERVENREHELE_TEALHAEBNSEAAFE URBEHEEN T XEEBRTRERENME -

Figures for energy consumption, GHG emissions and water consumption refer to the consumption in public areas of housing estates or properties.
BERHEEE AERBFNENEKERREVAMELLBENHRE -

The coverage of projects under construction includes 13 housing estates and properties which are being developed by the Housing Society in Hong Kong.

HEANYEAET=AFBESTEEZFNEMMIAR -

Heating consumption, cooling consumption, steam consumption, electricity sold, heating sold, cooling sold and steam sold are not applicable to Housing Society’s
operation.

BHHFE  WLHR  ZUVHR HENE)  HENHR HENRARHENZ IO TERARE BAER -

FY2020/21 figure for projects under construction has been restated to align the calculation approach and allow meaningful year-over-year comparison.

BRMEEREZEE S -/ —URFENEE URAHESTEZRESEEENRFLRE

The figure for purchased electricity in GJ for 2020/21 has been restated, and thus the total amount of purchased electricity, total energy consumption, and energy
intensity have also been restated.
ZEZE /- FRESINEBE SN ARRBETHLEE  LBREREENERRELE St -

Our managed property, Kwun Lung Lau, has purchased Renewable Energy Certificate from The Hongkong Electric Co Ltd during the reporting year. The amount of
purchased electricity from renewable source is 18,302kWh (equivalent to 66GJ).
HMWERYE-—BEE KNBSFERNTLERARAFNBEINBLARREZE MEENATBERREER1802TR/NEFRENR6HEH) -

The significant increase in consumption of diesel in projects under construction was due to an increase in the number of construction projects in this reporting year,
thus the energy consumption and its scope 1 GHG emissions have also increased.

HRAREFENERABRSEN AHEZFOMENKRHEE  EREERAHE —HBBEEEM-

GHG emissions calculated included carbon dioxide (CO,), methane (CH,), and nitrous oxide (N,O). Perfluorocarbons (PFCs), sulphur hexafluoride (SF) and nitrogen
trifluoride (NF;) were excluded as they are not in a significant amount. There are not biogenic CO, emissions in metric tons of CO, equivalent from Hong Kong
Housing Society operation.

AHHAAERABHNERRE A (CO,) » B (CH,) » —&AZANO) - 2&ALHK (PFC) » RAEALFE (SF) M=RUEL AR (NF) & BT &M~ E
HEZA - EMEEERE TS RIAR M*%Mﬁéiz”mimiﬁkﬁﬁﬁu

The emissions are consolidated by operational control. Scope 1 emissions are direct GHG emissions from the consumption of diesel oil and gasoline, while scope 2
emissions are indirect GHG emissions resulting from purchased electricity. Theemission factor and global warming potential (GWP) are with reference to the
Intergovernmental Panel on Climate Change (IPCC) Synthesis Report (AR5) (2014), “Guidelines to Account for and Report on Greenhouse Gas Emissions and
Removals for Buildings (Commercial, Residential or Institutional Purposes) in Hong Kong (2010)” (EPD-EMSD Guidelines), and the sustainability reports of the two
local electricity companies.

FRBBEEBIEEZEH I FAGFE HE PRI TVIERNERAEREBHN MEE _FREBEENELENRBEREREBY R - £
HMENHAHE2ZHRNARAGECEMZEERANERE(CT—NF) FEEEY(FE TTRAHABR)NBEETREFERIRBOZEMBRE
HEN(ZE—2FR) MARFMENRANAFHEZRERS -

The amount of paper usage is estimated by the amount of paper purchased during the reporting year.

MEEAEREREFENBEORRYEEME -

Water consumption data are not available for World Trade Centre Corporate Office and King’s Road 1063 Operations Headquarters. Water consumption charges for
both offices are included in the office management fee
RKEHETEAREEROCERFERRIBI063K L ELH AR KECBEEMAZTERED -

The significant increase in water consumption in projects under construction was due to an increase in the number of construction projects in this reporting year.
HRAREFEZRBEEHERM AUt BEROYERKE R AEEM -

All waste disposal is sent to Hong Kong’s landfills while the waste diverted from disposal is recycled offsite.

FAEZENEENHRATEBOMEE MEEETEE N EYRIEE HEEN SN -

The waste disposal consists of general waste and Construction and Demolition (“C&D”) waste.

EMREOE—REY ARBENFHRED -

Work-related injury that results in a fatality or in an injury from which the worker cannot, does not, or is not expected to recover fully to pre-injury health status within
6 months.
BYRTARENTIEMSIATE TEAEATEERNEARNT MBI G AR -

Work-related injury or ill health that results in any of the following: death, days away from work, restricted work or transfer to another job, medical treatment beyond
first aid, or loss of consciousness; or significant injury or ill health diagnosed by a physician or other licensed healthcare professional, even if it does not result in
death, days away from work, restricted work or job transfer, medical treatment beyond first aid, or loss of consciousness.

HTHESENGEXTENRERRL BEATERM—EBERL: BT KR TEIRI\ADES —HITIE SHAIINABERKRENE  IABEE
SEHMERRNBEREZZAEDHENBRESST A MERERERR  EEFASEHRT RE  TEZRATIERD  SRUAIIHBES K
B

All Housing Society’s suppliers are based in Hong Kong.

FE BB R R E S -
BEFEEWMG2021/22 FERFBEERRRE



Organisation

ES7 7

Agency for Volunteer Service

BHBILIEERRB

Business Environment Council

B IRR IS

Data Protection Officers’ Club

RIEER E(EHE

Employers’ Federation of Hong Kong
BAEEHEE

Hong Kong Computer Society

EEEHREE

Hong Kong Green Building Council
BEARBRERS

Hong Kong Management Association
EEEBEEEGS

Hong Kong Public Relations Professionals’ Association
EENLBREXAEGHE

IT Service Management Forum

ITHRTSE 12 i 18

Master Insight

ISEEZFS

The Hong Kong Association of Property Management
Companies

BEAMEETERRNE

The Hong Kong Council of Social Service

BT gREEE

The Hong Kong Retirement Schemes Association

BRI EIHE

Hong Kong Housing Society Sustainability Report 2021/22

Membership Type
aREME

Corporate Member
Eiges

General Member
—E 8

=R

Organisational Member
#iEe s
Member

=

Corporate Member
Ehc-g=

Institutional Member
#img 8
Corporate Member
EEEes
Corporate Member
iEgs
Corporate Member
KEgs
Corporate Member
tXEg8

Full Member

==
=R

Agency Member
HiEgs
Corporate Member
o=

(By alphabetical order)
(BEX FE )



GRI Standard

Disclosure Description

GRIBERKE AL

General Disclosures

—RIE

102: General Disclosures 2016

102 : — 4% TE2016

Organisational profile

BB

102-1 Name of the organisation
= E

102-2 Activities, brands, products, and services
EE) - M Em ER

102-3 Location of headquarters
BELE

102-4 Location of operations
EEEY M

102-5 Ownership and legal form
FTBEREERER

102-6 Markets served
R R E T 5

102-7 Scale of the organisation
R

102-8 Information on employees and other workers
BTHEHMTANER

Page
Cross-references/Remarks Number
SERETE HE
About Hong Kong Housing Society 5
BEREEFEERS
About Hong Kong Housing Society B
HEREREEHS
About Hong Kong Housing Society 5
EREREEHS
About Hong Kong Housing Society 5
HREREEHE
About Hong Kong Housing Society 5
BREBEEHS
About Hong Kong Housing Society 5
HAREREEHE
About Hong Kong Housing Society 5
HRERFEEHE
Talent and Culture — Talent Management 58-77,
AT B —AS ERE 91-95

Performance Data Summary

AREERAARKE

HKHS’s categorisation of staff is by employment
contract (permanent & contract, or temporary)
only.

EHEE TN RERSHERE S (REAK
BEEMEH EHEH) -

Our construction projects and managed properties
involved workers who were not employees. There
were no significant variations in the numbers of
employees reported.
BRMERTFNMENETENES NIFERENT
A o BESREE A A B AT B8 K& ML o

ERFEEME2021/22 FEAHEERRE



GRI Standard
Disclosure

GRIBERKE

102-9

102-10

102-11

102-12

102-13

Description

AFS

Supply chain
HrEsE

Significant changes to the organization and its
supply chain
AR mEHEEN SRS

Precautionary principle or approach
TEE R A=k &t

External initiatives

HMNERAE

Membership of associations
AHBENEEER

Hong Kong Housing Society Sustainability Report 2021/22

Cross-references/Remarks
SERET

Performance Data Summary
AREERRABE

Our supply chain consists of various suppliers such
as professional consultants, contractors, and
sub-contractors who provide goods and services
for our construction projects, property leasing and
management services.
BPOHEEHSBHRERAENX  fINEZE
BR - AEENs8E AR MNRER
B MEHEMER R ZME MRS
There were no significant changes to size, structure
or ownership during the reporting period.
HREPHA BENRKE SHIEERRER
FEREE -

Risk management is a fundamental element of our
corporate governance and strategic planning. We
have adopted an Enterprise Risk Management (ERM)
framework to proactively identify and manage
strategic and operational risks, including
sustainability-related risks in community and
corporate governance (for details, please visit the
Enterprise Risk Management section in our Annual
Report 2021/22). We also apply precautionary
principle through our commitment to our
environmental protection principles.
FERERERRMERE ARRBERENER
SR -BPRBIEXRRERIERAEE Y
BLEBRIE RS ERR  BEEA AR
EAEENTRRCEERER FBEF2H
T/ FEFRPACCERBRER)E
) o BRI ATEERA - AFEBITRER
R A -

Awards and Recognition

BRI R AT

Corporate Membership

HEas

Page
Number

HE

91-95

N/A

N/A

79-90

96



GRI Standard
Disclosure

GRIBERKE

Strategy
R

102-14

Description

AFS

Statement from senior decision maker

R EE & )

Ethics and integrity

WEBT R
102-16

Governance
LRER

102-18

Values, principles, standards, and norms of

behavior
BE  RA EERITARES

Governance structure
RIBAETE

Stakeholder engagement

B ESRER
102-40

102-41

102-42

102-43

102-44

List of stakeholder groups

Fiin & H f8

Collective bargaining agreements

e TS

Identifying and selecting stakeholders
R R R R )

Approach to stakeholder engagement
HRF ) H BB T i

Key topics and concerns raised
REZEASRIEEBATIER

GRI CONTENT INDEX 2R EEZABRNR R

Cross-references/Remarks
SERET

Chairman and CEQ’s Message
FRAMITHRABE A GE

Our Approach to Sustainability —
Corporate Governance
ABEERAH-—DEER

Our Approach to Sustainability —
Corporate Governance
AREERFH-—BEER

Our Approach to Sustainability —
Stakeholder Engagement and
Materiality Assessment
ARFEERFH-—FHHELZ2HEEY R
ESZ2MFME

All employees of the Housing Society are in Hong
Kong where there is no statutory recognition of

collective bargaining agreements.

BMAENETHIEERS HEALEEE

B ERKFIER -

Our Approach to Sustainability —
Stakeholder Engagement and
Materiality Assessment
ARFEERAH-—FOHEL2ETFEYGR
BEEZMTE

Page
Number

HE

2-3

15-21

156-21

N/A

7-11

ERFEEME2021/22 FEAHEERRE



GRI Standard
Disclosure Description

GRIBERKE AL

Reporting practice

REERE

102-45 Entities included in the consolidated financial
statements
EHMBBRRFAEENELR

102-46 Defining report content and topic boundaries
AEREENTHEIEER

102-47 List of material topics
BAREEIIEK

102-48 Restatements of information
B ER

102-49 Changes in reporting

=

Performance Data Summary

AREERRAHE

Hong Kong Housing Society Sustainability Report 2021/22

Page

Cross-references/Remarks Number

2ERET B#

About Hong Kong Housing Society 5
EREAREHE

About This Report =1
R A& 78

Our Approach to Sustainability —

Stakeholder Engagement and

Materiality Assessment

ARHERRAH—FHHELZ2REHR
ZERT

In the preparation of this report, we have followed

the relevant reporting principles for defining report

content namely stakeholder inclusiveness,

sustainability context, materiality and completeness
according to the GRI Standards.

TE 4 il AR 3R & B - KPR IR GRIZRE R A LA TE
EWMEERND  AANSHEAEABRME KB

BIARAR ~ BRI RTEIE -

Our Approach to Sustainability — 7-11
Stakeholder Engagement and

Materiality Assessment
AIRFBERERIH-—FBOHEL2ETFY R

EZ MM

Performance Data Summary 91-95
AREERRARE

About This Report 78
R AR S

There is no significant change from previous
reporting period in the list of material topics and
topic boundaries.

B EHEMAL  AFERBEATEMN
FTRERNERWE -



GRI Standard
Disclosure

GRIBERKE

102-50

102-51

102-52

102-53

102-54

102-55

102-56

Description

AFS

Reporting period

& B

Date of most recent report
F—RBEEHAEH

Reporting cycle
¥ &5 38 5

Contact point for questions regarding the report
Al B B EAE R R B A A

Claims of reporting in accordance with the GRI
Standards

RBGRIER R T &

GRI content index
ERHmEEIHEHBANET RS

External assurance

ShER IR B HE 1

Topic-specific Disclosures

HELBRE

GRI 200 Series: Economic
2R|EBBAB200RS - K&

201: Economic Performance 2016
201 : &FEKE2016

103-1
103-2
103-3

201-1

201-4

Management approach
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VERIFICATION STATEMENT

Scope and Objective of Verification

Hong Kong Quality Assurance Agency (“HKQAA”) has been commissioned by the Hong Kong Housing
Society (“HKHS”) to undertake an independent verification of its Sustainability Report 2021/22 (“the
Report”). The Report stated the economic, environmental and social performance of HKHS in the period
of 15t April 2021 to 315t March 2022 for its operations in Hong Kong. The objective of this verification is to
provide a reasonable assurance on the reliability of the report content in accordance with the Core Option
of the Global Reporting Initiative Sustainability Reporting Standards (“GRI Standards”).

Level of Assurance and Methodology

The process applied in this verification was based on the International Standard on Assurance
Engagements 3000 (Revised), Assurance Engagements Other Than Audits or Reviews of Historical
Financial Information issued by the International Auditing and Assurance Standards Board. Our evidence
gathering process was designed to obtain a reasonable level of assurance as set out in the standard for
the purpose of devising the verification conclusion. The extent of this verification process covered the
criteria set in the Core Option of the GRI Standards.

The verification process included verifying information relevant to reporting and management procedures,
including stakeholder engagement methods and result, and materiality assessment processes. In
addition, system and process for collecting, collating and reporting sustainability performance data were
verified. Raw data and supporting evidence of the selected representative samples were also thoroughly
examined during the verification process.

Independence

Hong Kong Housing Society is responsible for the collection and presentation of the information
presented. HKQAA does not involve in calculating, compiling, or in the development of the Report. Our
verification activities are independent from HKHS.

Conclusion

Based on the verification results, HKQAA has obtained reasonable assurance and is in the opinion that:
e The Report has been prepared in accordance with the Core Option of the GRI Standards;
¢ The Reportillustrates the sustainability performance of HKHS in a balanced, clear, reliable and timely
manner; and
e The data and information disclosed in the Report are reliable and complete.

Nothing has come to HKQAA attention that the selected sustainability performance information and data
contained in the Report has not been prepared and presented fairly and honestly, in material aspects, in
accordance with the verification criteria. In conclusion, the Report reflects truthfully the sustainability
commitments, policies and performance of Hong Kong Housing Society, and discloses transparently their
sustainability performance that is commensurate with their sustainability context and materiality.

Signed on behalf of Hong Kong Quality Assurance Agency
\,\/‘\ | ,

(Nt
N\

Jorine Tam
Director, Corporate Business
August 2022
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